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Ha npary usnoxmbe:
Jbyau, mecTta, LOMOBH

LLita je noTpedbHo fa by cTaH nocTao oM, a cTamMdeHo
Hacerbe MeCTo Kojem JbyaH ocehajy oa npunagajy? Usno-
wba npeacTaB/ba NpojekTe, jaBHE NOSIMTHKE H Jbye KOjH
00/1MKyjy COLMjaNHO M MPHUCTYMAYHO CTaHOBame y [laH-
cKoj, Hemaukoj, MopTyranuju 1 Cpduju. Hactana je y okBH-
py npojekTa ,00e3beaHTH CHrypHO H COLLH]aNTHO CTaHO-
Bane” (Deliver sAfe and Social Housing — DASH), Koju ce
peanu3yje y okBHUpY nporpama XopH3oHT EBpona — AKuHje
Mapwja CknogoBcka Kupu.!

MpyCTYN afeKkBaTHOM H NMPHCTYNaYHOM CTaHOBA-
Y MOCTA0 je jefaH 04 HajBaXHH]jHUX APYLUTBEHHX H3a30Ba
wrpom EBpone. PacT LeHa cTaHOBa M 3aKyMHHHA, Y3 Tpaj-
HH HeoCTaTaK MPHYLUTHBHX CTaHOBA, CTBapa cBe Behu
MpHUTHCaK Ha AOMaRHHCTBA, JOK BUCOKH TPOLLKOBH eHep-
rHje MHOre CTaHOBHHKE H3/1ay PH3HKY Of eHepreTcKor
cvpomalTea. OBH NpHUTHCLH npennuhy ce ca cTaperem
CTAHOBHHLUTBA, MHUIpaLMjama, NpoOMeHama y CTPYKTYpH
nomahHHCTaBa M CBe MU3paXeHHjHM NPOCTOPHHUM Hejen-
HaKoCTHMa — pa3nnyuTo norahajyhu nojeanHe semrbe,
rpajoBe v ApylTBeHe rpyne. PewaBare cTambdeHe Kpu-
3e 3aT0 3axTeBa BHLWe of noeehara noHyae: notpedHo je
0be3denuTH cTaHOBake Koje hie AyropoyYHo oCTaTH NpHy-
LUTHBO, CHTYPHO H HHK/TY3HBHO M Koje he JoNpHHETH KBa-
NUTETY CBaKOAHEBHOT HBOTA.

H3nomba Kao npocTop yyerwa H axjanora

H3noxda HWje HamerbeHa CaMO HCTPAXKHUBAYMMa, CTPYY -
FallMMa y 0DN1acTH CTaHOBaa M CTyAeHTHMa Beh U LOHO-
CHOLLMMA OAJ1YKa, YHjH H3DOpH 0BNHKYjy ycnoBe y Kojuma

1 HHdbopmauHje o npojekty DASH cy AocTynHe Ha HHTepHeT
CTpaHWUM npojekTa (www.dashousing.eu), kao W y nydnrkaumju: Vuksa-
novié-Macura, Z. & Nielsen, R.S. (Eds.). (2026). Deliver aSfe and Social
Housing: Handbook. Geographical Institute ,,Jova Cviji¢” SASA.

Opening the Door:
People, Places, Homes in Context

What does it take to turn a dwelling into a home and

a housing project into a place where people belong?
Developed through Deliver sAfe and Social Housing—
DASH, the Horizon Europe, Marie Sktodowska-Curie
Actions project, the exhibition follows projects, policies,
and people shaping social and affordable housing across
Denmark, Germany, Portugal, and Serbia.’

Across Europe, access to adequate and affordable
housing has become one of the most pressing social
challenges. Rising house prices and rents, together with
a persistent shortage of affordable homes, are placing
increasing pressure on households, while high energy
costs expose many residents to energy poverty. These
pressures intersect with population ageing, migration,
changing household structures and growing spatial
inequalities, affecting countries, cities and social groups
in different ways. Addressing the housing crisis there-
fore requires more than increasing supply: it calls for
housing that remains affordable, secure, inclusive and
supportive of everyday life over time.

An Exhibition for Learning and Dialogue

The exhibition is intended not only for researchers,
housing professionals and students, but also for poli-
cymakers whose decisions shape the conditions under
which social housing is planned, financed, delivered and
maintained. Above all, however, it addresses the wider
public. Public understanding of social housing may be
shaped by limited access to information, the complexity

1 More information about the DASH project is available on the
project website (www.dashousing.eu) and in the publication: Vuksa-
novié-Macura, Z. & Nielsen, R.S. (Eds.). (2026). Deliver aSfe and Social
Housing: Handbook. Geographical Institute “Jovan Cviji¢” SASA.



Ce COLMja/THO CTaHOBake NNaHKpa, MHaHCHpa, peanusyje
W ogpwaBa. Unak, oHa ce npe cBera odpaha WwHpoj jaBHo-
CTH. PazymeBarbe CoLMjaTHOr CTaHOBaHa Y jJaBHOCTH 4ecTo
je ycnoBI/beHO orpaHHyeHom aoctynHowhy HHdopmaumia,
cnoxeHolwhy ctamdeHHX NOAWTHKA M HHCTHUTYLLM]a, Nojen-
HOCTaB/bEHHM TYMaYeHHMa H YKOPEHEHHM CTEPEOTHIH -
Ma O COLMjaSTHOM CTaHOBahY H HErOBHM KOPHCHHLIMMA.
3b6or Tora ce Buhere 0 hemy HepeTKo CBOAH Ha NpHBpe-
MeHH CMELLTaj 33 HAajCHPOMALLHH]je HITH Ce NPBEHCTBEHO
noBe3yje ca cerperaLHjom H CoLHjaTHUM NpodnemHma,
YMeCTO [a Ce pa3yMe Kao LUHPH HHCTPYMEHT jaBHe NOJIH-
THKe KojuM ce 0be3delyjy cTamdeHa cHrypHOCT, NpHyLITH-
BOCT, COLLHjasTHa YK/bYYeHOCT H ONLITa 4ODPOdHT ApyLITBa.

U3 Tor pasnora, H310xba je oCMHLLbEHA Kao AHOAK-
THYKa ¥ MApTHLHNATHBHA. tbeHa 0Dpa3oBHa AMMeH3H]a
ornefa ce y npeacTaB/bakby K/bYYHHX HAeja, npoLieca v
MexaHH3aMa jaBHHX CTaMDEeHHX MOJIMTHKA Ha NMpHCTYMa-
YaH HaYHH, Y3 HHUXOBO HIYCTPOBaHEe KOHKPETHHM NpOjeK-
THMa M3 pa3/TIHYUTHX eBPOMNCKHX KOHTeKcTa. MapTHumMna-
THBHH KapaKTep H3/10:kDe W3paeH je Kpo3 NHUTara Koja
Mo3MBajy NoceTHoLEe A3 MPOMHLLIbAjy NpeacTaB/beHe NpH-
Mepe, MOBEXY WX Ca COMCTBEHHM HCKYCTBHMA H OKpYMKe-
FeM H MpencnuTajy noctojehe npeTnocTaBke 0 couMjan-
HOM CTaHOBamY.

OBaKaB NpHCTyN OApaXaBa TemesbHa Hayesa npo-
jekTaekTa DASH, y KOojeM LLeHTpanHO MeCTO 3ay3uma-
jy AWjanor, pa3ameHa 3Hama H yyere og Apyryx. Ctambe-
HEe MHHULMjaTHBE MOry Ce pa3yMeTH jeAHHO Y OAHOCY Ha
MHCTHTYLIMOHANHH, APYLUTBEHH, KYITYPHH M MPOCTOPHH
KOHTEKCT y Kojem HacTajy. Pa3nrke namehy 3emarna M rpa-
A0Ba CTOra ce He MOCMaTpajy Kao npenpeke nopehemy,
Beh Kao NoACTHLA]j 32 KPHTHYKO MPOMHLLIbakbe H Yy3ajaMHO
yyerbe. OTBapajyhu oBaj AMjanor npema LWHpoj jaBHOCTH,
“310Da HAaCTOjM 4a COLMjaNIHO CTAaHOBAke YYHHH NHTa-
FeM 0[] 3ajeHHYKOr MHTepeca M NpeaMeTOM LUHpe ApY-
LUTBEHE pacnpas.e.

of housing policies and institutions, simplified public
narratives and persistent stereotypes about social hous-
ing and its residents. Social housing may consequently
be perceived merely as emergency accommodation for
the poorest, or associated primarily with segregation
and social problems, rather than understood as a broader
public instrument for ensuring housing security, afford-
ability, social inclusion and well-being.

For this reason, the exhibition is conceived as both
educational and participatory. Its educational dimen-
sion lies in presenting key ideas, processes and policy
mechanisms in an accessible form and illustrating them
through concrete projects from different European con-
texts. Its participatory character is expressed through
questions that invite visitors to reflect on the examples,
relate them to their own experiences and environ-
ments, and reconsider existing assumptions about social
housing.

This approach reflects the fundamental principles
of DASH, in which dialogue, knowledge exchange and
learning from others are central. Housing initiatives can
only be understood in relation to the institutional, social,
cultural and spatial contexts in which they emerge. Dif-
ferences between countries and cities are therefore not
treated as obstacles to comparison, but as opportunities
for critical reflection and mutual learning. By opening
this dialogue to a wider audience, the exhibition seeks to
make social housing a matter of shared public concern
and collective discussion.

Six Lenses on Social Housing

The exhibition is organised around six thematic lenses
that reveal different yet closely interconnected aspects
of delivering safe, affordable and socially sustainable
housing. These themes provide a framework for bring-
ing together diverse projects from Denmark, Germany,
Portugal and Serbia in dialogue and for examining how
housing outcomes are shaped by the interaction among



LLlecT nepcneKTHBA COLHjaNTHOT CTaHOBaka

H3noxba je opraHM30BaHa OKO LUECT TeMATCKHX nep-
CMeKTHBA KOje OTKPHUBAjy pa3siMuMTe, a/ii TECHO NOBe3a-
He acnekTe 0be3behHBarba CHIypHOT, MPHYLITHBOT H COLLH -
janHo oopXHBOr CTaHOBara. OBe TeMe MNpyKajy OKBHP 3a
MoBe3WBake pPa3HOBPCHHX MpojekaTa U3 [laHcke, Hemauke,
MopTtyranuje v CpdHje 1 HHXOBO carnefaBate Kpo3 AHja-
nor. OHe ncToBpemeHo omoryhaBajy HCMHMTHBaMe HaYHHa
Ha Koju cTamdeHe Mcxope obnukyje mefynejcTBo jaBHHX
MOJIMTHKA, MHCTHTYLH]a, NPOjeKTaHTCKHUX OAYKa, ypda-
HOT KOHTEKCTa M CBaKOJHEBHHWX HCKyCTaBa cTaHapa. CTo-
ra ce MHOTM NpeacTaB/beHH NPOjeKTH MOy NOCMATPaTH M3
BHLLE TEMATCKHX NepCreKkTHBa.

HHCTpPYMeHTH jaBHHX NOMMTHKA Pa3maTtpajy HHCTH-
TYLIMOHAJIHe, NpaBHe W (PHHAHCHjCKe YC/T0BE KOjH OMOTY -
haBajy pa3Boj cTamBeHHX HHHLHWjaTHBA W ABYrOPOYHO 04y~
Bakbe HHXOBE NPHYLITHBOCTH. COLMjanHa YKIbyYeHOCT
yCcMepaBa Nawby Ka CTaHapuma, pasmaTpajyhv npunaa-
HocT, yyewhe, ApyLITBEHe OQHOCE H HaYHHe Ha Koje cTa-
HOBake MOXe yOnaw1TH MK NpoaydHTH cerperauujy v
CTHIrMaTH3aLKjy. JaBHH NPOCTOp UCTpaxyje Be3y namely
CTaHOBaha M HBOTa Y CyceCTBY, NOKa3yjyhH Kako ynu-
Lle, ABOPHLUTA, BPTOBH H 33jeAHHYKH NPOCTOPH MOTY MoA-
CTHLATH CyCpeTe M ja4yaTH Be3e ca LWHPHM FPaACKHM OKpY-
WereM. ADanTHBHA NpeHameHa yKasyje Ha moryhHocTH
na noctojehe 3rpage, HeusrpaheHe fokauHMje v 3aHema-
PeHH rpaiCKH NPOCTOPH OAroBOpe Ha cTamdeHe noTpe-

Be 1 McTOoBpemeHo flonpHHecy ypdaHoj obHoBH. MeToae
rpaAHe UCMHTY]Y KaKo MpojeKToBare, MaTepHjaH U rpa-
HeBHHCKH CHCTEMH YyTHYY Ha MPOCTOPHH KBaJIUTeT, eHep-
reTcky edHMKacHOCT, TPOLLKOBE CTaHapa U AyroOpoYHa eKo-
NOLLIKA CBOjCTBA CTaHOBama. KoHayHo, CiodoaHa Tema
0TBapa MpoCTOp 33 eKCnepHMeHTe, MPHBPEMEHA pellera U
HEKOHBEHLHOHAsTHe NPHCTYMe KOjH MPerCnuTyjy yCcTarbeHe
Mofene CTaHOBara M Npowurpyjy nosse moryher.

OBHX LeCT NepcrneKkTHBa NoKasyje Aa HWjeoHa
nojedHMHayYHa MHTEPBEHLH]a He MOXe cama 0be3benm-
TH yCMeLLHOo K TPajHO CoLMjanHo cTaHoBamwe. H3noxba
ce 3aT0 Kpehe Kpo3 pa3fiMu1Te NPOCTOPHE H yrnpaB/bayke

policies, institutions, design decisions, urban contexts
and residents’ everyday experiences. Many projects can
therefore be viewed through more than one lens.

Policy Instruments considers the institutional, legal
and financial conditions that enable housing initiatives
to be developed and their affordability to be maintained
over time. Social Inclusion shifts attention towards
residents, examining belonging, participation, social
relations and the ways in which housing may counter or
reinforce segregation and stigma. Public Space explores
the connection between housing and neighbourhood
life, showing how streets, courtyards, gardens and
shared spaces can facilitate encounters and strengthen
links with the wider city. Adaptive Reuse focuses on the
potential of existing buildings, vacant sites and neglect-
ed urban spaces to respond to housing needs while con-
tributing to urban regeneration. Construction Methods
examines how design, materials and building systems
influence spatial quality, energy efficiency, residents’
costs and the long-term environmental performance
of housing. Finally, Wild Card opens the exhibition to
experimentation, temporary solutions and unconven-
tional approaches that challenge established housing
models and expand the range of possibilities.

The six lenses demonstrate that no single interven-
tion can ensure successful and lasting social housing pro-
vision on its own. The exhibition therefore moves across
scales—from housing policy to construction details, and
from the city and neighbourhood to the home—inviting
visitors to consider how these different dimensions can
be brought together and sustained over time.

How the Exhibition Was Developed

The six themes around which the exhibition is organised
emerged from a survey circulated among DASH partic-
ipants from the four partner countries and 12 organi-
sations. Drawing on their research, professional prac-
tice and experiences gained through staff exchanges,



HUBOE — 01 cTamDeHe NoMHMTHKe [0 AeTarba rpagme 1 og
rpafa H cyceancTtBa Ao AoOMa — I'IOBHBajth nocertHoue aa
Pa3mMOTpeE KaKo Ce OBE pa3/IM4HTE D,HMEHBHje MOry noBe-
3aTH U AYTOPOYHO OO PXATH.

Kako je usnomda Hactana

LLlecT Tema OKO KOjHX je 3n0xba opraHM30BaHa Npo13a-
LU0 je M3 aHKeTe cnipoBefeHe Mef)y y4eCHHLIMMA MpojeKTa
DASH K3 YeTHpH NapTHepCKe 3eMJbe H [IBAaHAECT OpraHH-
3aumMja. Ocnamajyhu ce Ha cBOja MCTpaXkHBamha, Npode-
CHOHasHY NPaKCy U HCKYCTBA CTEYEHA TOKOM CTPYYHHX
pasmeHa, y4ecHHLM cy N03BaHH Aa H3[BOje NUTara Koja
CMaTpajy HajaHavyajHHjHm 33 0be3dehHBare cHrypHor H
COLHjanHor CTaHOBaa. YnopehuBarwem U rpynucamem
FHHXOBHX OArOBOPA, @ 3aTHM H KpO3 3ajeIHHYKO pa3ma-
Tpatbe, NocTeneHo je 0DSIMKOBAHO LUEeCT TEMATCKHX Mep-
crneKTHBa. AHKeTa je omoryhuna aa v3noxba ogpama-

Ba 3ajeAHHYKO 3Hatbe H Pa3fIHynTe MPHOPHUTETE YHECHHKA
y npojekty DASH, a He CTaHOBHLUITE CaMO jefHe 3emJbe,
HHCTHTYLLHjE HITH OHCLHMNHHE.

H3110xDy je 3aTHM pa3BHjao ayTOPCKH THM Of, LecT
ynaHuua. NMet cy No 0dpasoBary apXHTEKTE WU jefHa BH3Y-
€/1Ha YMeTHHLA; ABe paje Y akafeMCKoj CpefHHH, a YeTH-
pH y NpakcH. OBakaB cacTaB THMa 0DjedHHHO je aHaNTUTHY -
KY, NPOjeKTAHTCKY, YMETHHYKY H MPaKTHYHY NEPCMEKTHBY.
Mprnpema H3noxde oaBHjana ce Ka0 KOHTHHYHPAH H HTe-
paTtvBaH npotec. Kpo3 pefoBHe OHMAjH W HenocpeaHe
CacTaHKe v pa3meHe, ayTOpH cy 3ajeAHHYKH Npeanaranu 1
pasmatpasnu npumepe, pacrnpasrbasiv O HXOBOM 3HaYa-
jy 32 ogabpaHe Teme W NPEHUCMHUTHBANH HA4YHHE HHXOBOT
TyMayera v npefcTaB/batba. MU3bop npojekaTa, pasBujare
TEMATCKHX HapaTHBA U NPHNPEMa TEKCTYaNHHUX U BH3yen-
HHWX MaTepHjana TeKH cy ynopeno. MpojeKkTH HUCy oaa-
BpaHK camo 3aTo LWTO Cce MOry MpeACcTaBHTH Kao yCreLlHH
WK Y30PHH NMpHMepH, Beh 3aTo LITO OTKPHBajy 3HavajHe
MexaHH3Me, MPOTHBPEYHOCTH W MoryhHOCTH caBpemeHor
COLMjanHor cTaHoBakba.

participants were invited to identify the issues they con-
sidered most relevant to the delivery of safe and social
housing. Their responses revealed a range of recurring
concerns. Through comparison, grouping and further
discussion of these responses, the six thematic lenses
gradually took shape. The survey ensured that the exhi-
bition reflected the collective knowledge and diverse
priorities of the DASH network rather than the perspec-
tive of a single country, institution or discipline.

The exhibition was subsequently developed by a
team of six authors. Five are architects by training, while
one is a visual artist; two work in academia and four
are practitioners. This combination brought together
analytical, design-based, artistic and practice-oriented
perspectives.

The preparation of the exhibition unfolded as a con-
tinuous and iterative process. Through ongoing online
and in-person meetings and exchanges, the authors
jointly proposed and reviewed examples, discussed their
relevance to the selected themes, and reconsidered how
to interpret and present them. The choice of projects, the
development of thematic narratives, and the prepara-
tion of texts and visual materials evolved in parallel. The
projects were selected not simply because they could
be presented as successful or exemplary practices, but
because they reveal important mechanisms, tensions and
possibilities within contemporary social housing.

Common Ground Design Studios:
Student Perspectives

The exhibition includes a distinct segment devoted to
student work developed through two research-based
Common Ground design studios at the University of
Stuttgart’'s Department of International Urbanism and
Design during the winter term 2025/26. Conducted
within the DASH project in collaboration with Domus
Social (Porto) and Gaiurb (Vila Nova de Gaia), the studios



MpojekTaHTCKH cTyAHjH Common Ground:
CTYAEeHTCKe nepcrnexkTHBe

H3nowba cagpu nocedaH cermeHT noceeheH cTyaeHT-
CKHM pagoBHMa HaCTaSIMM Y OKBHPY [1Ba HCTPaXKHUBaAUKH
3aCcHOBaHa npojekTaHTcka ctyanja Common Ground, pea-
NM30BaHA TOKOM 3WMcCKor cemecTpa 2025/26. Ha Operve-
by 3a Mef)yHapoaHH ypbaHH3am W npojekToBame YHH-
Bep3uTeTa y LUTyTrapty. CTyAHjH Cy CNPOBEAEHH Y OKBHPY
npojekta DASH, y capaamH ca opraHu3audjama Domus
Social 13 Mopta W Gaiurb 13 Buna Hose pe lNaje, a 6aBu-
1T CY Ce U33a30BHMMA COLHjaNIHOT H NPHYLUTHBOI CTaHOBaka
y MOPTOAHCKOj Y4eTBPTH BOHMHM H Hacesby TpHxo y Brna
Hosu fe aju.

JenaH cTyaoMo HaBHoO ce cTaHOBaeM Kao ApyLiTBe-
HOM HH(PACTPYKTYPOM, AOK je APYrH HCTPaXKHBAO 33jen -
HHYKO OCMHLLUIbABakbe NMPHCTYNAYHOr H COLLHjaNIHOr CTaHO-
Barba, C NOCEDHOM Na)KHOM YyCMepeHOM Ha MpHNadHHKe
POMCKe 33jefIHHLIE KOjH XKHBe Y HeafleKBaTHHM CTamM-
BeHHM ycnoBHMMA. HakoH YBOOHHWX NpefaBara, aHan1se
NOKaLHja v TepeHCKor paga, CTYAEHTH Cy Ce YNO3HasHM ca
NOKaNHKWM yC/T0BMMA M nocTtojeim npakcama, a 3aTHm cy,
KpO3 33jeiHHYKe PaflHOHHLLE H MEHTOPCKH paj Ha Npojex-
THMA, pa3BHjasik CTpaTeLlKa H NPOCTOPHO-MNPOjeKTaHTCKa
peLlema.

YeTHpH NpojekTa NpeAcTaB/beHa Ha H3/T0KDH NoKa-
3yjy pa3HOBPCHOCT HCTPaXHBaHKWX TEMA U NpHCTyNa.
,OyTypenpyd boHdum” (Futureproof Bonfim) nosesyje
Mofen cTambeHor 3aapyrapcTsa ca npeodpaxajem jaB-
HHX NpOCTOpa KOju Nokpehy camu CTaHOBHHLM, Kako dH ce
CNpeyYyrno HHX0BO pacesbaBatbe H 0ja4a0 NOKANHH HAEH-
TuTeT. Mpojekar , Kyha lomeww Feperpe” (Casa Gomes
Freire) HanyLuTeHyY OMLUTHHCKY 3rpafy OCMHLLBbABA Kao
BHLLEHaMEHCKH OPYLITBEHH LleHTap W NOKpeTay Lu1pe
odHoBe cycencTBa. Y Mpujoy, npojekat ,,04 npasHor 4o
HoBe BpeaHocTH” (From Vacancy to Value) npeTBapa Heno-
BOJ/bHO HCKOpHLLTieHO 3eMsbHLLTE W HanywTeHy (adpwu-

Ky y MpOCTOpe 33 CTaHOBake, 00YKY H APYLUTBEHO YK/bY -
YHBatbe, 33CHOBaHE Ha 3aApY>XHOM ynpaBssbatby. Mpojekar
»HHBaxHH Mprjo” (Lively Grij6), c opyre cTpaHe, Nnpeanaxe

examined social and affordable housing challenges in
Porto’s Bonfim district and Grijo6 in Vila Nova de Gaia.
One studio approached housing as social infra-
structure, while the other explored the co-creation of
affordable and social housing, with particular attention
to Roma people living in substandard housing. Beginning
with lectures, site analysis and fieldwork, the students
engaged with local conditions and existing practic-
es before developing strategic and spatial proposals
through collaborative workshops and design tutorials.
The four projects presented in the exhibition illus-
trate the breadth of these explorations. The project
Futureproof Bonfim combines housing cooperatives with
resident-led public-space transformation to counter
displacement and strengthen local identity. Casa Gomes
Freire reimagines a vacant municipal property as a
mixed-use social hub and catalyst for wider neighbour-
hood regeneration. In Grij6, From Vacancy to Value trans-
forms underused land and an abandoned factory into a
framework for housing, training, inclusion and coopera-
tive governance, while Lively Grijé proposes urban con-
tact zones that encourage interaction, trust-building and
community management.

From What Exists to What Is Possible

Placed alongside implemented projects, policies and
practices, the student proposals extend the exhibition
from what already exists to what could become possible.
Together, these contributions present social housing
as an ongoing collective endeavour shaped by political
choices, institutional capacity, spatial and architectural
decisions, and residents’ participation. Each example is
rooted in its particular context, but also raises questions
that reach beyond it: about responsibility, affordability,
inclusion, long-term care and the right to shape one’s
living environment.

The exhibition therefore remains deliberate-
ly open-ended. It invites visitors to move between



ypdaHe 30He cycpeTa Koje noacTHyy mefycodHo noBesu-
Batbe, U3rpaftby NoBepema H yNpaB/bakbe 3aCHOBAHO Ha
yyewhy 3ajenruue.

0pa noctojeher ka moryhem

MpeAcTaB/beHH Y AHjanory ca peasn3oBaHWM NpojeKTHMA,
jaBHHM NOIMTHKaMa M nocTojefhium npakcama, CTyaeHT-
CKH Npeasio3u NpoLrpyjy nosbe H3noxde — of OHOra WTo
Beh NoCTOjH Ka OHOMe LWTOo BK Tek MOrno Aa HacTaHe. CBH
OBH AOMNPHHOCH 3ajelHO NPHKa3yjy COLHjaNHO CTaHOBaE
K30 TpajaH 3ajeAHHYKH NOAYXBAT, 0DNIMKOBAH MOMHTHYKHM
OAJIYKaMa, HHCTHTYLLMOHATHUM KanaLHuTeTHMa, NpocTop-
HHUM H apXHTEKTOHCKHM pellerHMa H yyewhem cTaHapa.
HaKo je CBaKH MpUMep yTemMesbeH y cneuHdHYHOM KOH-
TEKCTY, OH HCTOBPEMEHO 0TBapa H LUMPA NHTaa: 0 OAro-
BOPHOCTH, NPHYLUTHBOCTH CTAHOBaa, APYLUTBEHO]j YKIbY -
YEHOCTH, IyrOPOYHOM CTapaky W NpaBy /byaH A3 0DNHKYjY
COMCTBEHO XHBOTHO OKPYeEHbe.

H3noxda cTora HamepHo ocTaje 0TBOpeHa 3a pPassiu-
YuTa Tymayera M moryhe ogrosope. OHa No3uBa noce-
THoue Aa ce kpehy u3mely 3emarba, NPOCTOPHUX HHBOA
M pa3fMYMTHX NepCrneKkTHBa, Aa NPeno3Hajy Kako pasnu-
Ke TaKo W 3aje[iHHYKe H3a30Be, Te @ Y [IUCKYCH]y yHecy
COMCTBEHA 3Haka M MCKYCTBA. 3aTo /bygu, Mecilid, gOMOBU
HWje camo 13noxba ctamdeHunx npojekaTa, Beh H 3ajen-
HHYKH NPOCTOP 33 MPOMHLLIbAKE W AHjanor: LWTa MOXeMOo
A2 HAY4YUMO jelHH 04, APYrHX — K LUTAa MOpPaMO [a Npome-
HHUMO — Kako O1 Be3beHO, NPHYLUTHBO H HHKJTY3HBHO CTa-
HOBake NoCTano TpajHa CTBApHOCT?

countries, scales and perspectives, to recognise both dif-
ferences and shared challenges, and to bring their own
knowledge and experience to the discussion. People,
Places, Homes is thus not only a presentation of hous-
ing projects but also a common ground for reflection

and dialogue: What can we learn from one another, and
what must change, to make safe, affordable and inclusive
housing a lasting reality?



HHCTpymeHTH cTambeHe NONHTHKe

LLinpom EBpone — Ha IOKaTHOM, HaLLMOHa/THOM H eBpor-
CKOM HHWBOY — pa3maTpa Ce H OCMHLL/baBa LUMPOK CreKTap
JaBHHX MOMHMTHKA YCMepeHHX Ha NpeBa3H/Iaxerbe aKkTyes-
He cTambeHe KpH3e. Y TOM KOHTEKCTY, 0Ba TEMATCKa LiesH -
Ha MCTpaXKyje HHCTpyMeHTe cTambeHe MOTMTHKe KOH HMa-
jV 3HayajaH noTeHuHjan aa npeodnKKyjy HaYHHE Ha Koje
ce NPpHYLITHBO CTaHOBake pa3BHja, GHHaAHCHPa H Ayro-
POYHO OfpaBa Kako B ce OATOBOPHIIO Ha HEOATOKHe
ApywTBeHe noTpede.

Y cpeaMLUTy Ce Ha/la3H KibYYHO MHTakbe: MOry Jiu
MHHLHjaTHBE Koje NpeABOAe /TOKasHe 3ajefHHLE O3
MOC/yKe 33 TecTHpare W 0D/IMKOBake HHOBAaTHBHHX jaB-
HHX MOSIMTHKA K MeXaHH3ama (DHHaHCHpara, Kao U 43
OyAy MHCTUTYLIMOHANIM30BaHE Y HbHXOBOM OKBHPY, KaKo OH
ce wrpom EBpone 0de3dennno de3dbenHO W NPHYLLTHBO
COLMja/THO CTaHOBake?

JaBHa MOJIMTHKA Cce YeCTO AOKHB/baBa KAao KPYT OKBHP
KOjH ce ycrocTaBsba 040310 Haflo/le — MMaK, HeKa o[ pelue-
Fba KOja Cy M3 Temesba Measia MPHUCTYN CTaHOBakY HacTa-
na cy yrnpaBo Ha JIOKA/IHOM HHBOY. YMeCTO fa NpojeKkTe
3acHOBaHe Ha [eNoBaky 3ajefHHLIe TPeTHpajy Kao H30/10-
BaHe U3y3eTKe, 0BH NPUMEpPH MOKa3yjy HHXOB NOTEHLH]jan
Kao CBOjeBPCHHX ®HBHX nabopaTopHja. Kaga HHOBaLH-
je Koje NoTHYy K3 NIoKanHe 3ajefHHLEe HEMOCPEAHO YTHYY
Ha 0D/IMKOBakb€e jaBHHUX NMOMHUTHKA, yNpaB/batbe Ce 0f CTa-
THYHOT perynvcara npeodpa)kaBa y MpHIaroasbHB npoLiec
KOjH ce pa3BHja 040340 Harope. 3acHHBakE jaBHHUX NOMH-
THKa Ha MCKYCTBHMMA W3 NMPaKCe H AOKa3HMa NMPOHCTEKTHM
M3 KOHKpeTHHX NpojekaTta AONPHHOCH TOMeE a MEXaHH3MH
jaBHOT hHHaHCHpatba dyaoy He camo HUHAHCH]CKH OAPKH-
BH Beh W ycknaheHn ca cTBapHUM MHBOTHHM OKOJTHOCTH -
Ma 3ajeHHLLA KOJUMA CY HaMeHEeHH.

Policy Instruments

Across Europe—at local, national, and European lev-
els—a wide range of policies are currently being dis-
cussed and designed to overcome the ongoing housing
crisis. In this context, the theme explores high-potential
policy instruments to redefine how affordable housing is
developed, financed, and sustained to meet these urgent
social needs.

At the core of this selection is a fundamental ques-
tion: Can community-led initiatives test, inform, and be
institutionalised within innovative public policies and
funding mechanisms to deliver safe and affordable social
housing across Europe?

Public policy is often seen as a rigid, top-down
framework—yet several transformative housing solu-
tions originated on the ground. Rather than treating
community projects as isolated exceptions, these case
studies demonstrate their power as living laborato-
ries. When grass-roots innovation directly informs
policy design, governance shifts from static regulation
to an agile, bottom-up process. Grounding policy in
real-world, project-based evidence ensures that public
funding mechanisms are not only financially viable, but
deeply aligned with the lived realities of the communi-
ties they serve.



Mpea ctambeHHx npojekaTa
(Mietshduser Syndikat)
Hemauka / pa3fiMuy1TH rpafioBH
KpoBHa opraH13auHja 3a npojekrte
3ajenHHYKOr CTaHOBaMa
MpojeKTH 3ajeAHHYKOr
cTaHoBawa y Hemaukoj
HenpodHTHH
[leueHTpanu3oBaHa Mpexa;
aAMHHHCTPATHBHO CeflHLLITe Hana3H ce y dpajdypry
Buwe o 210 npojekaTta
1992.
JlemoKpaTcKa HHHLHjaTHBa
3acHOBaHa Ha AenoBaky 00340

Miethduser Syndikat
Germany / different cities
Umbrella organisation for co-housing
Co-housing projects in Germany
Non-profit
Decentralised, administrative unit
located in Freiburg
More than 210 projects
Founded in 1992
Grassroots democratic



Mpexa ctambdenunx npojekata (Mietshduser Syndikat —
MHS) HenpodHTHa je mpexa Koja obyxBaTa BHLLE 0[] 210
cTambeHHx NpojekaTta 1 gyropoyHo odesbehyje npuy-
WTHB cTamdeHH npocTop. CBaKHM MpOjeKTOM ynpas/ba ce
camocTasiHo. Kako du ce cnipeunna npyBaTH3aLMja, CBaka
HEeKpeTHHHa je y BMacHUWTBY nocedHor ApyLuTBa ca orpa-
HWYeHoM ogroBopHowwhy, y Kojem MHS vma yaeo of 49%.
OBaj Mofen CyBNaCHHLLTBA TPAjHO H3Y3HMA HEKPETHH-

He Cca TPXKHLUTA U YyBa HHXOBY APYLUTBEHY HAMEHY, HAaKO
aKTHMBHO yyellhie YecTo 3axTeBa BUCOK HHBO OpPraHH3aLHO-
HHX CMOCODHOCTH.

CTpykTypa MHS-a ycrneLwHo noBe3yje 10KanHy ayTo-
HOMHM]y Ca CHCTEMCKOM 3alWTUTOM. HeyTpanucamwem
MpoHTHOT MOTHBA, HEKPETHHHE Ce MpeTBapajy y Tpaj-

HO 3ajegHHYKO f0bpo. MNocTojehn NpojeKTH 3aje AHHYKH
MPHKYNbajy NpHBTHIKHO 400.000 €Bpa FOAHMLLHE H, KPO3
COMMAApHE OOMPHHOCE H NMOYETHH KanuTas, NoapaBa-

jy MoKpeTame HOBHX cTamMdeHHX npojekaTa. 04 2017. roaM-
He 0Baj moaen meflyHapoaHOr yMmpewaBarma H NoapLukKe
MpOLUHPHO ce H3BaH Hemayke — Ha PpaHLyCKyY, HelluKy

1 MafapcKy — LOK ce CpOJHE HHHLHjaTHBE aKTHBHO
pa3BHjajy y LLnaHKju, XonaHauju 1 Ayctpuju. OH npeacTa-
BJba [LOKA3aH H NPOLUMPHB MOAES 33 U3rpaahy OTNOpHH]je
ypbaHe dyayhHocTH.

#3ajenaHnykoCraHoBame flemokpaTHjaOpo3a0
#Npotusllnekynauuje #3ajenHuykaodbpa

The Mietshduser Syndikat (MHS) is a non-profit network
of over 210 housing projects securing long-term afford-
able spaces. Each project manages itself independently.
To prevent privatisation, each property is owned by a
project-specific LLC where MHS holds a 49% stake. This
co-ownership keeps properties off the market for social
use, though active participation often requires high
organisational skills.

The MHS structure successfully combines local autono-
my with systemic protection. By neutralising the prof-

it motive, it transforms real estate into a permanent
common good. Established projects collectively raise
approximately 400,000 € each year to transfer solidarity
contributions and seed capital to support new, future
housing projects. Since 2017, this model of international
networking and support has expanded beyond Germany
to France, the Czech Republic, and Hungary, with active
spin-off initiatives developing in Spain, the Netherlands,
and Austria. It provides a proven, scalable blueprint for
resilient urban futures.

#Co-housing #GrassrootsDemocracy
#Anti-speculation #Commons

MpBa kyha npojekTa MpojekTxayc MoTcaam, Koju je ynaH
mpexe MuTcxojsep CHHAHKAT (MXC)
H3Bop: ApxuBa MpojekTxayc Motcaam

YnaHoBH opraHu3aumje HHBOME, COLLHO-KYNTYpHE
opraHHu3auHMje Kojy je ocHoBao MpojekTxayc Motcaam paau
noAcTHLamba CoNHAAPHOCTH M 0Dpa3oBatba.
H3Bop: HHBONE €.B.

The first house of Projekthaus Potsdam,
a member project of the Mietshduser Syndikat (MHS) network.
Credit: Projekthaus Potsdam Archive

Members of Inwole, a socio-cultural organisation
founded by Projekthaus Potsdam to promote solidarity and education.
Credit: Inwole e V.



loovHe 2015. 4AHCKKM NapNaMeHT je U3MEHHO 3aKO0H 0 nna-
HHUpamy, YHMe je onwTHHama omoryheHo, anu H1ey oba-
Be3aHe, [a 3axTeBajy Aa A0 25% cTambeHHx jedWHHLA Y
HOBHMM NpojeKTHMa Dyne HamereHO HeNpoMHUTHOM CTaHO-
Bamby, De3 0b3upa Ha TO Aa 1M je 3emsbHLLTE Yy MPUBATHOM
WM jaBHOM BRacHUWTBY. Lin/b M3meHe BHo je Aa ce noap-
W ApYLWITBEHO OAPKHB ypDdaHH pa3Boj, MpPOMOBHLLE MpH-
YLWITHBO CTaHOBake H CNpeYH cerperalyja opywTBeHHUX
rpyna. M3amereHu 3aKOH YBEAEH je Kao AeceTorofuLLHbH
MUNOT-Nepros, a MpeIMMHUHapHa eBanyauuja M3 2021
roavHe nokasana je cnepehe:

° H3MmeHa je NpBeHCTBEHO NOYesa Aa ce NpUmMmetbyje y
LIeCT OMLTHHA, YK/by4yjyhin Heke o HajBehux rpago-
Ba, monyT Opxyca 1 KoneHxareHa. U3rpaheHo je HewwTo
BHLe oA 10.400 ctamdeHHX jearHHLA Y NOAPYYjH-

Ma rfe JIOKanHK NnaHoBH npeasHhajy obaBesnu yaeo
HenpoHTHOT CTaHOBaka, LLITO Ce CBOAH Ha 6% yKyn-
Hor ctambeHor doHAa y 0BUM NoApyYjHMa.

° MopauM nokasyjy Aa cy KWpHje y HenmpodHTHHM CTa-
HOBHMa HELLTO HHXXE HEro y NpUBaTHOM CEKTOpY
H3HajM/bHBaba CTAHOBA HA HCTHM NOAPYYjHMA.

° Hako je moYeTHa pas3fnvKa penaTHBHO Masa, oHa ce
BpemeHOM yrnaBHom nosehaBa, jep KMpHje y Henpo-
(bMTHOM CTaHOBakYy pacTy Camo y CKIaay ca MHdna-
LIHjOM, OOK Ha BUCHHY NPUBATHHUX KHPHja 3HaYajHHje
YTHYY TPKHLLIHH YCIIOBH.

Byanyhu na je eBanyauuja 13 2021. rogrHe cnpoBefeHa
HaKOH MpBe NoJIOBHHE [eCETOroAHLLIHbEr MHU0T-MNepHoaa,
MOXe ce MpeTnoCTaBHTH Aa je o4 Taga u3rpaheH gogart-
HH Dpoj cTambdeHHx jearHHUa. MefyTHm, nogauM cy orpa-
HHUYEHH, a C 0D3MPOM Ha TO A3 HH TOKOM 2026. rofuHe
jow yBeK HWje [oCTynaH cBeodyxBaTaH npernes npume-
He OBe Mepe, NpepaHo je yTBpHHMBATH beH yKynaH edekar.

In 2015, the Danish Parliament amended the Planning
Act, giving municipalities the option, though not the
obligation, to require up to 25% of housing in new
developments to be designated as non-profit housing,
regardless of whether the land is privately or publicly
owned. The amendment aimed to support socially sus-
tainable urban development, promote affordable hous-
ing, and prevent the segregation of social groups. The
amended Act was introduced as a 10-year trial period,
and the preliminary evaluation (2021) found that:

o The amendment has primarily been applied in six
municipalities, including some of the largest cities
such as Aarhus and Copenhagen.

o Just over 10,400 dwellings have been built in areas
where local plans include requirements for a share
of non-profit housing, corresponding to 6% of the
total housing stock in these areas.

o Dataindicate that rents in non-profit housing are
slightly lower than in private rental housing within
the same areas. While the initial difference may be
modest, the gap tends to widen over time, as rents
in non-profit housing increase only in line with
inflation, whereas market conditions have a stron-
ger influence on private rents.

As the 2021 evaluation was conducted halfway through
the 10-year trial period, it can be assumed that addition-
al housing has been constructed since then. However,
data remain limited, and as a comprehensive overview
of implementation is still not available in 2026, it is too
early to determine the overall effect of the interven-
tion. This raises the question of whether the measure is
sufficiently effective, given that only a limited number
of municipalities had implemented it by 2021, resulting



To oTBapa NHTare Aa v je 0Ba Mepa AOBOJbHO Ae/10TBOP-
Ha, MMajyhu y BUAY Oa jy je 4o 2021. roAvHe NpUMEHHO
orpaH1yeH dpoj onWTHHa, WTO je pe3ynTHpano penaTHBHO
MaJTMM yOenom HenpogHTHOr CTaHOBama of 6%. YBohe-
tbe 0DaBe3He KBOTe NOTEHLH]jaNHO BK Morfo Aa ojaya weH
yTHUaj. Hnak, onwTtHHe nonyT KoneHxareHa Ha TOKaTHOM
HHWBOY aKTHBHO pafe Ha noeehamy yaena HenpogHTHOT
CTaHOBaa, WTO je yjelHO H jedaH 04 K/bYYHHX MpHOpHTe-
Ta Ha HaLLMOHATHOM HHBOY.
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in a relatively small share of non-profit housing (6%).
Making the requirement mandatory could potentially
strengthen its impact. Nevertheless, municipalities such
as Copenhagen are actively working at the local level to
increase the share of non-profit housing, which is also a
key priority at the national political level.

https://www.ft.dk/samling/20201/almdel/bou/
bilag/161/2432599.pdf

https://vbn.aau.dk/da/publications/taking-the-social-
out-of-social-housing-recent-developments-curre/
projects/

Yaeo ykynHe ctamdeHe NoBpLUHHE HaMeHeHe
COLMja/THOM CTaHOBakbY Y Mpeasio3nMa JIOKaHHX
naaHoBa, 2015-2020 (MpoueHar).

Share of total residential floor area allocated to

social housing in local plan proposals, 2015-2020
(Percentage).

<16 16—20

Affordable housing requirement
not utilized

NoTpebe 3a NpHCTYNayHHM CTaHOBakbeM
HHCY HcKopHITfieHe

H3Bop/Source:
Bolig- og Planstyrelsen, June 2021



LT mopen 3a ctadbunusauujy
3eMsbHLLTa H yHanpehewe ypbdaHor npocTopay
CaMOHHK/IOM Hace/by

MopTtyranuja/Amagopa,
MeTpONoJIHTaHCKO noapyyje JincaboHa
Pa3Boj kojum ynpassba 3ajegHHua — doHA,
3a ynpas/batbe 3eM/bHLUITEM VY 3ajeIHHYKOM BNIACHHLUITBY
Komucao pe bajpy Anty aa Kosa
na Mopa (AMBALM, ALLMJ, ACCALIM)
XHdpHAHH Moaen — jaBHH ceKTop
H JIOKanHa 3ajeaHHLa / HenpodHTHH CeKTop
NpUONHMKHO 16 xa
BHLLe op 830 objekata
y rycto usrpahjeHom HecdhopmanHom ypbaHOM TKHBY
o KacHHx 1970-ux, ¢asHa
HMMNemeHTaLHja y nepHoay oA 15 rogHHa
HayyHa KoopAHHaLH]ja —
OHHAMHWIA'LET — HwTte. KOHCYNTaHTH: MpaBHH —
Tapcuna ®upanro; pHHaHcHjckH — KopnneH;
ypdaHHcTHUKH —EcTyaHjy MepHdepHky

OBaj npojeKkat npefcTas/ba CTPATErKjy 3a yCnocTaB/batbe
mogena GoHAa 33 ypaB/bakbe 3eM/bHLLTEM Y 3ajeHHY -
Kom BnacHUWTBY (LLJ1T) y cnoHTaHO HacTanom Hacesby.
OBaj mofen ce 3aCHWBA Ha NprbaB/bakby 3eM/bHLLTA Y jaB-
HY CBOjHHY, KOjUM MOTOM [yrOpOYHO yrnpaB/ba OpraH13a-
LIHja Koja denyje y HHTepecy NoKanHe 3ajeaHuue. Mogen,
tbrHaHcHpaH of cTpaHe ,Pe:ApK” HHCTHTYTa, pa3aBaja
B/IACHHLUTBO HAf 3eMJ/bHLLTEM Of, BNACHHULWITBA Hag objek-
THMa, YuMme 0de3deljyje curypHocT cTaHOBama, Ayropoy-
HY NPHYLUTHBOCT H 33WITHTY 0f cnekynauuje. MpeasoxeHu

A CLT model for land stabilisation
and urban upgrading in a self-built settlement
Portugal / Amadora, Lisbon
Metropolitan Area
Community-led development —
Community Land Trust
Comissao de Bairro Alto da Cova
da Moura (AMBACM, ACMJ, ASSACM)
Hybrid model: public and community /
non-profit
Approx. 16 ha
830+ buildings in a high-density
informal urban fabric
Since the late 1970s;
Phased implementation over a 15-year horizon
Designed by DINAMIA'CET —
Iscte (scientific coordination) ° Consultants:
legal (Tarcyla Fidalgo), financial (Coreplan)
and urban planning (Estudio Periférico)

This project outlines a strategy for implementing a Commu-
nity Land Trust (CLT) in a self-built settlement, based on the
acquisition of public land and long-term stewardship by a
community-based entity. Funded by the Re:Arc Institute, the
model separates land ownership from building ownership,
ensuring security of tenure, long-term affordability, and
protection against speculation. It proposes a phased process
of land regularisation, incremental housing improvement,
and infrastructure upgrading, combining existing legal
instruments (notably surface rights) with public financing
mechanisms and continuous technical support.



Mogaen noapasymesa (asHH NpoLec peryn1cama craty-
ca 3eMJbHLLTA, NocTeneHo yHanpehemwe ctambdeHux odje-
KaTa v nodosbluare HHDPACTPYKTYpe, Y3 KOMOHHOBaE
noctojefix NpaBHWX HHCTPYMeHaTa (HapoyHTO NpaBa Ha
H3rpafhy) ca MEXaHH3MHMA jaBHOT (PHHAHCHPaha U KOH-
THHYHPAHOM TEXHHYKOM MOAPLLKOM.

OBa cTpaTeruja ycnocrtas/ba NpBH PoHA 3a yrpassba-
Hbe 3eMJBHLLTEM Y 33jeIHHYKOM BIACHHLLTBY Y MopTyranu-
jH ¥ NpencTaB/ba MHOHHUPCKH NOKYLLAj HeroBe NpUMeHe Kao
MHCTPYMEHTA jaBHe MOMIMTHKE Y CAMOHHKIIOM Hacesby, Hyae-
AK anTepHaTHBY LOMHHAHTHHM NPHUCTYMHMA KOjH NOYHBA-
jy Ha yknarary noctojehrx Hacesba UK pa3Bojy BoHeHHM
TPXKHLITEM. HberoB KibyYHH AOMPHHOC jecTe ycnocTaB/ba-
tbe MPaBHO YTEMESbEHOT H PUHAHCH]CKH CTPYKTYpHpaHOT
OKBHpa Koju 0De3Delyje curypHocT cTaHOBama de3 npeHo-
Ca NYHOT BIACHHLLTBA HAf 3€MJbHLLTEM. YCNOCTaB/batbem
ynpasrbatba MyTeM OpraHH3aL1je Koja aenyje y utepecy
3ajenHuue, LT jaya KanawM1TeT NOKaNHOT CTAHOBHHLUTBA 33
LOHOLLEeHE 0OLNYKA H HHCTHTYLIMOHaNH3yje noctojehe npak-
ce dpwre, CONMOAPHOCTH H KONEKTHBHOT KOpHLWhera Npo-
cTopa. UCTOBpEeMEHO, LITHTH TEPHTOPH]Y 0 CNEKYNaTHBHHX
MPHTHCAKa U AYrOPOYHO YyBa eHY APYLUTBEHY hYHKLH]Y.

YMeCTO [ia Ce Ha Hacesbe refia Kao Ha Npodsiem Koju
Tpeda peLuHTH, cTpaTerja ra npeno3Haje Kao MynTHETHHYKO
M KyNTypHO Horato ypdaHo TKHBO, CHAXHO 0D/TMKOBAHO NpH-
CYCTBOM CTAHOBHHWLUTBA NOPEKSIOM ca 3eneHopTCKHUX OcTpBa
W LuMpom noBe3aHolwhy ca axjacnopom. LT mopen ocnama
Ce Ha OBY [IpYLUTBEHY H KYNTYPHY C10jeBHTOCT, BpeaHyjyhu
CBaKOAHEBHE NpaKce, KONEKTHBHE HAEHTHTETE H JIOKASTHO
yKopetbeHe 0D/IMKe OpraHM30Batba Kao KibyuHe pecypce. Ha
Taj HAYMH KYNTYpHa pa3HOMKOCT HHje NpeAcTaB/beHa Kao
133308, Beh Ka0o CTPYKTYPHH YC/I0B HHKJTy3HBHOT ypbaHor
pa3Boja, y Kojem cy TpajHOCT, NPUNAAHOCT U KYNTYPHH KOH-
THHYHMTET CacTaBHH [1e0 NPOCTOPHE NpaBe.

H#PerynucamweCraTtyca3demsbuwTa #MpoctopHallpaBaa
#YnpasmaweOaCtpaHe3ajenHuue
#3awTuTtaOpCnekynauuje H#TpajHocT
#HHkpemeHTanHKWYpbaHH3am
#HHoBauHjeVlaBHHMITONHTHKaMa

This strategy establishes the first Community Land
Trust in Portugal and pioneers its use as a public policy
instrument in a self-built settlement, offering an alter-
native to dominant approaches based on eradication or
market-led redevelopment. Its core contribution lies in
establishing a legally grounded and financially struc-
tured framework to ensure tenure security without
transferring full land ownership. By anchoring gover-
nance in a community-based entity, the CLT strengthens
local decision-making capacity and institutionalises
existing practices of care, solidarity, and collective spa-
tial use. At the same time, it protects the territory from
speculative pressures, preserving its social function
over time.

Rather than treating the neighbourhood as a
problem to be resolved, the strategy recognises it as
a multi-ethnic and culturally rich urban fabric, deeply
shaped by its strong Cape Verdean presence and wid-
er diasporic networks. The CLT model builds upon this
social and cultural density, valuing everyday practic-
es, collective identities, and locally embedded forms
of organisation as foundational assets. In doing so, it
frames cultural diversity not as a challenge, but as a
structuring condition for inclusive urban development,
where permanence, belonging, and cultural continuity
are integral to spatial justice.

#LandRegularisation #Spatiallustice
#CommunityGovernance #AntiSpeculation
#Permanence #IncrementalUrbanism
#PublicPolicylnnovation
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Cnukal.

Mornen W3 Basgyxa Ha Kosa fa Mopa
H3Bop: Google Maps

Crivka 2. KoMmyHanHH 0DjeKTH K cagpaju
H3Bop: oaHa Jlaxec

CnHKe3 e 5060 7.

THNONOLWKA pa3HONHKOCT

H3Bop: Pukapao KapHeupy

Cnvka 4. Tlo30pHLUTE MOTIAYEHHMX:
NapTHLHMNaTHBHH NO30PHLIHK hopmaT
33aCHOBaH Ha pajy ca 3ajeHHLOM,
KopuwheH 3a odjawmasame LT mogena
H3Bop: oaHa Jlaxec

Image 1. Aerial view of Cova da Moura
Credit: Google Maps

Image 2. Community facilities
Credit: Joana Lages

Image 3. Typological diversity
Credit: Ricardo Carneiro

Image 4. Theatre of the Oppressed:
A participatory, community-based
theatrical form used to explain the
CLTmodel

Credit: Joana Lages




JNlokanHa ctamdeHa areHuHja
Cpbuja/ 6 rpapoBa
HHCTHTYLLHOHANHH OKBHp 3a cnpoBolemwe
MOJIHTHKE COLHjaIHOT CTAHOBaka Ha JIOKaNHOM HHBOY

NoKkanHe camoynpaBe — rpajiloBH H OMNWITHHE
JaBHH, HeNpoHTHH

JlokanHe ctambeHe areHuHje NnpeacTaB/bajy cneLHjannuso-
BaHe HHCTPYMEHTE MyTeM KOjHUX jeiMHHLIE NOKa/THE Camo-
ynpaBe npeTBapajy ctambeHe notpede y jaBHe NOMHTHKe,
nporpame W Ayropo4yHo ynpas/barbe CTambeHHM (PoH-
nom. MNpema 3aKoHY 0 CTaHOBaY H OApKaBatby 3rpaaa
Cpbuje, To cy jaBHe HenpodHTHe cTambeHe opraHH3aLm-
je oBnawhere na npubdaBsbajy CTaHOBe, OpraHH3yjy bHX0-
BY M3rpafmby, yNpasbajy hHMa W U34ajy MX Y 3aKyn paau
npyxara ctambere nogpwke. OHe MpHKyN/bajy nogat-
Ke, NpHUMpemajy v npaTe cnipoBofjere IoKanHKX cTambe-
HHX CTpaTeryja v Nporpama, Haasupy Kopuvwhemne 1 oap-
)KaBatbe CTaHOBA H CaB BHLLAK NMPHX0a NOHOBO Yaxy Yy
OMLUTHHCKK cTambeHH doHA 3a M3paBame y 3akyn. Mpo-
rpamMu coLMjanHor cTaHoBama y CpdujH PHHaHCHpajy
Ce M3 Pa3/IMYHTHX (YrIaBHOM Mef)yHapo4HHX) H3BOPa H
CNpoBOAE Y PAa3IHYHTHM NPaBHHM OKBHPHMA, 33 pa3fiv-
YyuTe LMsbHe rpyne H nepuofe. bes cranHe NokaHe opra-
HH3aLMje CBaKKW HOBH NpOrpam MoYuHbao o rotoso oa
Hyne. Y CpdHjH je 0OCHOBAHO LIeCT CTaMDEHHX areHuHja:
y Yayry, Huwy, HoBom Cagy, NMaHyeBy, Bpraykoj bamH H
3petbaHuHy.

Fpancka ctamdeHa areHuuja Yauak (F'CA) je mapTHep
Ha npojekTy DASH. OcHoBaHa je oanykom CKynwTHHE rpa-
03 2005. rOAHHE H NOKa3yje KaKo TpajHa IOKanHa HHCTHTY-
LMja MOXe [ia NMOoBexXe NojefiHHavYHe NpojeKTe y KOHTHHYH-
paHy ctamdeHy nonuTrKy. CnpoBoaHna je nporpam CHUPN

@

Local Housing Agency
Serbia, 6 cities
Institutional framework for implementing
social housing policy at the local level

Local authorities — cities and municipalities
Public, non-profit

Local housing agencies are specialised instruments
through which municipalities translate housing needs
into policy, programmes and long-term stock man-
agement. Under Serbia’s Law on Housing and Building
Maintenance, they are public non-profit housing organi-
sations authorised to acquire, organise the construction
of, manage and lease homes for housing support. They
collect data, draft and monitor local housing strategies
and programmes, supervise the use and maintenance

of dwellings, report annually and reinvest all surpluses
in municipal rental housing. In Serbia, social housing
projects are financed from diverse, predominantly inter-
national sources and implemented under different legal
frameworks, for different target groups and over varying
periods. Without a permanent local body, each new proj-
ect would have to start almost from scratch, resulting in
lost institutional knowledge and the risk of an adminis-
trative vacuum. Serbia has established six housing agen-
cies: Cadak, Ni3, Novi Sad, Panéevo, Vrnjaéka Banja, and
Zrenjanin.

City Housing Agency Caéak (CHA) is a partner in the
DASH project. Established by the Municipal Assembly in
2005, CHA shows how a permanent local institution can
turn fragmented projects into a cumulative housing pol-
icy. It has implemented SIRP (2005—2008), the Republic
Housing Agency'’s non-profit construction programme



(2005—2008), nporpam HenpodHTHe cTaHorpaske Peny-
BnHYKe areHuMje 3a CTaHOBame (2013), Mporpam 3a oce-
T/bMBe rpyne HHaHCHpaH cpeacTBUMA EY (2021—2023) 1
PervoHanHu ctamdeHu nporpam (2023). laHac ynpassba
(hOHOOM 0f 217 CTAHOBA 3a COLMjaSIHO CTAHOBake V jaB-
HOj CBOjHHH, Ha MeT JIoKaLHMja. tbeH JoNpHHOC NpeBasH-
nasW camy peanu3sauMjy npojekata. F[CA BOAH eBHAEHLH-
jy, cNpoBOAM MOCTYMNKe AOAESe CTAaHOBA M NPaTH 3aKyn,
Hannahyje 3aKynHHHY, OpraH13yje oapHaBame, KOMYHH-
LlMpa ca CTaHapHMa, peLlaBa CMOopOoBe H NpYyXa NoApPLUKY
parHBHM foMahKHCcTBMMA. Ha Taj HaurH 0De3dehyje koH-
THHYHTET y ynpaBrbaky cTamdeHrm hoHAoM, yenocTa-
BJ/ba jaCHY HHCTUTYLIMOHAMHY OATOBOPHOCT H YyBa HEroBY
LYrOpOYHY COLLHjasTHy HaMeHY.

H#HHHcTHTYUHOHANHHKOHTHHYHTET H#CoumMjanHoCTaHoBa-
e #VYnpaBmarweCramdeHHm®PoHaoM #HlokanHaYnpaBa
#OnpwusoCT

(2013), the EU-funded programme for vulnerable groups
(2021—2023) and the Regional Housing Programme (2023).
Today it manages 217 municipal social housing units at
five locations. Its impact extends beyond delivery: the
CHA maintains records, allocates and monitors tenan-
cies, collects rents, organises maintenance, commu-
nicates with residents, resolves disputes and supports
vulnerable households. In this way, it ensures continuity
in housing management, establishes clear institutional
accountability and safeguards the long-term social pur-
pose of the stock.

#InstitutionalContinuity #SocialHousing
#HousingManagement #Local Gvernance
#Sustainability

EifE
http://www.gsaca.rs/ o
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CouHjanHa HHKNY3Hja

[OM Npy»a CHrypHOCT, MPUBATHOCT W cTabKAHOCT. To je
MpOCTOp Yy KOjem ce 0[BHja CBaKOAHEBHH XHBOT, rpa-

L 0[HOCH, cTBapajy MoryRHOCTH W nocTaje Aeo 3ajefHH-
ue. Mprumepw wrpom EBponue, v rnobanHo, mokasujy Aa
COLHja/THO CTAaHOBake MOXe [1a CMakbH Heje[JHaKOCTH H
OCHaXH 3ajefiHHLIe, anK W Aa NpoaydH cerperauujy, CTHr-
MaTH3aLH]y H HCKIbYYEHOCT.

CouMjanHy yK/bYy4YeHOCT H3abpasii CMO Kao jedHy o4
LLeHTpaJTHHX TeMa jep OHA O pakaBa jefHY 0f OCHOBHHX
CBpXa COLLMjanHor cTaHoBaka. OHa mofApa3ymeBa NpHCTYN
afeKBaTHOM, MPHYLUTHBOM H CHTYPHOM CTaHOBahy De3
LOHCKPHUMHHALKje, anu W NpycTyn yenyrama, moryhHocTH-
Ma, HBOTY 3ajefHHLe U NPOLLECHMA LOHOLEHa OAyKa.

YeTHpH npojekTta objedHHbeHa y OKBHpPY OBe TemMe
MOKa3yjy Aa ce COLHjaHa YKIbYYEHOCT MOXe OCTBApHBaTH
Ha pa3fiMyMTe HauyKHe. Y Hemaykoj npuBaTHa rpyna rpagu-
Te/ba CMeLLTa H3DernMyKe MOpPOAHLLE M BTaCHHKE CTAaHOBA Y
WCTY 3rpady, ca 3ajeHHYKHM CTeMeHHLITEM H MPOCTOPOM 33
oKynsbarwe. Y CpdHjH ce pomcKe MOPOAHLLE M3 Hacesba yrpo-
MEeHOr nonsiaBama, De3 BoJe W eNleKTpHYHe eHepryje, npece-
/baBajy Y HOBY 3rpafy Koja je HaMepHO CMeLLTeHa y B/I13K-
HH LUKOJIa M paflHUX MeCTa, y3 yyelhe pOMCKHX MOPOAHLA
W NOKaJTHe 3ajefHHLe, KAao K NMpunarofheHy MoapLIKy akKTHB-
HOj HHKIY3H]jH. Y TopTyranuju je 3anyLwuteHa 3rpaga rpa-
AHTerbcKor Hacneha Ha odasnu MopTa npeTBOpeHa y NpHy-
LUITMBO CTaHOBAHbE Y B/IACHHLUTBY IPaja, y3 04yBarbe HheHor
M3BOPHOT KapakTepa. Y [laHCKOj cy [iBe feLeHHje 0DHOBe
M3rpafha HOBOT 3paBCTBEHON H ApYLUTBEHOT LeHTpa Heka-
0,2 MapryuHanrM30BaHo CTaMdeHOo Hacerbe Npeodpasuiu y
CyCeACTBO Koje NMpHBIaYyH NOCETHOLLE U3 Lieor rpaja.

OBH MpOjeKTH NOKa3yjy Aa HHKJTyH]ja He 3aBHCH CaMo Of
TOra KO XHBH Y COLMja/THUM cTaHOBMMa Beh W of, Tora rae ce
OHH Hanase, KaKo Cy NPOjeKTOBaHH W OAPABaHH M [1a /M CTa-
HapH MOTy Aa yTHYY Ha 0DSTMKOBakbe CpefiHHe Y K0joj KHBe.

[a nv dbucTte M3abpanu Oa wHBHTE y HENOCPeAHOM
cyce[CTBY COLMja/THOT CTaHOBaka — M LUTA Ball OATOBOP
OTKPHBA O HHK/TY3WBHOCTH Yy HALLKMM FpaloBUMa? KaKkBH
Ou Ta 3rpafa u 1o cycencTBo Tpedano fa dyay Aa du BaLw
oArosop d1o NoTBpAaH?

Social Inclusion

A home provides safety, privacy and stability. It is where
everyday life unfolds, relationships are built, oppor-
tunities emerge, and people become part of a commu-
nity. Social housing can either reduce inequalities and
strengthen communities—or reinforce segregation,
stigma, and exclusion.

We chose social inclusion as a central theme
because it reflects one of the fundamental purposes of
social housing. It requires access to adequate, afford-
able, secure, and non-discriminatory housing, as well as
access to services, opportunities, community life, and
decision-making processes.

Four projects gathered under this theme show how
social inclusion can be built in different ways. In Ger-
many, a private building group places refugee families
and owners on the same stairwell, sharing a communal
hub. In Serbia, Roma families move from a flood-prone
settlement without water or power into a new build-
ing deliberately located near schools and jobs, with the
involvement of Roma families and the host community
and tailored active-inclusion support. In Portugal, a
derelict heritage building on Porto’s riverfront becomes
affordable municipal housing without losing its charac-
ter. In Denmark, two decades of renovation and a new
health and community centre turn a once-marginalised
estate into a neighbourhood that draws in visitors from
across the city.

These projects demonstrate that inclusion depends
not only on who lives in social housing, but also on
where it is located, how it is designed and maintained,
and whether residents can influence the environments in
which they live.

Would you choose to live next door to social hous-
ing—and what does your answer reveal about inclusion in
our cities? What would need to be true about that build-
ing, and that neighbourhood, for your answer to be yes?



BHLe oA KpoBa Hapj, FMaBOM:
CTAaHOBaH€e H aKTHBHA HHK/Y3Hja
3a pomcKe nopoaHue y JIO3HHUH

[Hazue npojekTta] AKTHBHA HHKNY3Hja Poma

H cTambeHa noApLuKa y JIO3HHLH

[Apmwasa/rpan] Cpduja/No3HHua

[Mporpam] Mporpam noppuuke EBponcke yHHje
COLIHjasIHOM CTaHOBakYy H aKTHBHOj HHKNY3HjH — EU SHAI
[Hapyuunau/npomotep] CnpoBoferwe npojekra:

I'pap Jlo3HKua, LleHTap 3a couHjnaHH paa , Jlo3HHua”
H Yapymweme rpahjaHa ,CBeTHOHHK" ° EU SAHI
cnposofjene: KaHuenapHja YjeaHweHHxX HauHja 3a
npojektHe ycnyre—YHOMC ° ¢pHHaHCcHjepH: EBponcKka
yHHje nyTem HHCTpymeHTa 3a npeTnpycTynHy nomoh
(IPA 2018) 1 pap Jlo3HHUA

[CexTop] JaBHH, coLHjanHo cTaHOBake

[M3rpahiena nospwwuHa] 1.111 m2

[Bpoj cTamdeHux jeauHuual 14

[FfopuHa n3rpagme] 2019—-2023.

[AyTopu npojekTal MnaH npecespera: Npap Jlo3HHLA ©
apxuTekTypa: bpatucnas Hnuh o Anekcanpap Kywuh o
CsetnaHa bpkuh ° Hukona Hukonuh

Cnukal.

CTtambeHa 3rpapa y JI03HHUH

HaKOH ycesbetba cTaHapa, 2023.

H3Bop: © UNOPS ° MupjaHa IUMHTpHjeBHR

Image 1.

Residential building in Loznica

after residents moved in, 2023.

Credit: © UNOPS ° Mirjana Dimitrijevié

More Than a House:
Housing and Active Inclusion
for Roma Families in Loznica

[Project name] Active Inclusion of Roma

and Housing Support in Loznica

[Country/City] Serbia/Loznica

[Programme] The European Union Support to Social
Housing and Active Inclusion Programme — EU SHAI
[Client/promoter] City of Loznic. Programming and
funding. European Union; Implementation: UNOPS
[Sector] Public, social housing

[Built area] 1.111 m?

[Number of dwellings] 14

[Year of construction] 2019-2023

[Project authors] Relocation plan: City of Loznica °
Architecture: Bratislav Ili¢ o Aleksandar Kusi¢ o
Svetlana Brki¢ o Nikola Nikolié¢



Onuc npojekTa, yTHuaj H nocTHrHyha

Mporpam EU SAHI ocmuLsbeH je ca Hamepom Aa yHanpe-
OH cnpoBohere NofMTHKA coLmMjanHe HHKy3Hje y Cpduju
1 0de3denu oapwMBa cTamdeHa peluera y3 npatehe mepe
AKTHUBHE MHKJY3H]je 3a HajyrpoXeHHjy nonynaumjy. Pea-
NW30BaH je y 19 jeMHHLLA TOKaIHe camoynpaBe y Nepyo-
oy on Aeulemdpa 2019. A0 jyna 2026. rooxHe. MNpojekart pea-
n130BaH y J1o3HHUH je 0de3denno ogroeapajyhu cmewTaj
3a HajyrpoXeHHje pomcKe NOpoAHLLE U HXOBO npece-
/berbe U3 floLler Hacesba Jlaratop — Koje je duno be3 Boae

W CTPYyje KM HaNa3HJsIO0 Ce Ha 3eMJbHLLTY CKTOHOM Nonsa-
BaMa — Yy HOBY BHLLecTaMdeHy 3rpafy y rpafCcKom jesrpy.
MpojekaT je KOMDHHOBAO H3rpafy COLMjASTHHUX CTAHOBA
3a 14 NOpPOAMLLA, Mepe aKTHBHOT YK/by4HBara npunarohe-
He CBaKOM YJ1aHY MNOPOAHLLE M OMCENHO aHrAKOBake, KaKo
POMCKE TaKO H 3ajeHHLLe KOja UX JoYekyje..

NouHpaHa y XenesHHW4Koj yanuH, Bnsy wkona,
3[paBCTBEHHX YCTAaHOBA, MPOAABHHLA M paHHX MeCTa,
HOBOMOAMIHYTa 3rpaJa je o4 camor noyeTKa NoApaBana
HHTEerpauMjy, y3 AoAatHe NofAcTPeKe Kao LITO je HaJorpaa-
Hba OKOJSTHE MH(PACTPYKTYype — y/IMYHa pacBeTa, acdan-
THpaHe y/HLie U CTa3e, KOHTEjHEPH 3a OTMaA H HOBH NapkK
ca knynama. HHky3Kja je MHULKpaHa o4 camor noveT-
Ka, Kpo3 lnaH npecesbena W npunarofheHe mepe akTHBHe
WHKJy3Hje: pagHOHHLE 3a CTPYYHO ocnocodsbaBame, 3amno-
LW/baBakbe H CaM03anoLUL/baBakbe, Y3 MOAPLUKY ONWTHH-
CKOT MOBHTHOT THMa Y Be3H Ca AOKYMEHTHMA, MPHUCTYMOM
3[paBCTBEHO] 3aWTHTH U AAMHWHHCTPATHBHHUM NpoLeay-
pama. [Jlomap 3rpage, Kora cy “3abpanu CTaHOBHHLH, 0Ap-
aBa pea W capahyje ca onwWTHHCKUM ciiyxbdama. KoHTH-
HYHWpaHH Aujanor ca npumajyhom 3ajegHHULLOM, 3ajefHO ca
yyewhem poMcKHX NOpPoAHLLA TOKOM CBaKe (pase MpojekTa,
Herosao je mefycobHO NoBepere U MOCTaBHO TeMesbe 3a
OLPXHBY, AYrOPOYHY HHTErpaLHjy.

[KmbyyHe peuH]
#Hukny3HjaPoma fCounjanHoCrtaHoBamwe Hlpecemere

Project’s description, impact and achievements

The EU SAHI programme aimed to strengthen the imple-
mentation of social inclusion policies in Serbia and
provide sustainable housing solutions, accompanied

by active inclusion measures, for the most vulnerable
population groups. It was implemented in 19 cities and
municipalities between December 2019 and July 2026.
The project in Loznica provided adequate housing for
the most vulnerable Roma families, relocating them
from the substandard Lagator settlement—which lacked
water and electricity and sat on flood-prone land—to a
new multi-family building in the urban core. The project
combined the construction of social housing apartments
for 14 families, tailored inclusion measures for each
family member, and extensive community engagement
with both Roma and host communities.

Located on Zelezni¢ka Street, close to schools,
healthcare facilities, shops and workplaces, the new
building supported integration from the outset, while
the surrounding infrastructure — street lighting, paved
roads and paths, waste containers, and a new park with
benches — was upgraded to match it. Inclusion was
pursued through a Resettlement Plan and tailored active
inclusion measures: vocational training, employment
and self-employment workshops, and support from the
municipal mobile team, which assisted with documenta-
tion, healthcare access, and administrative procedures.
A resident-elected building caretaker maintains order
and liaises with municipal services. Continuous dialogue
with the receiving community, together with residents’
involvement throughout every project phase, fostered
mutual trust and laid the foundation for sustainable,
long-term integration.

[Keywords]
#Romalnclusion #SocialHousing #Resettlement

[PedepeHue/Reference]
https://social-housing.euzatebe.rs/
rs/preuzimanje/221




XETEPOFEHO HaceJbe

[Hasus npojekta] Moaen HctouHn Onbopr
[Apmasa/rpan] OaHcka / Ondopr, HcTtouHn Onbopr
[Mporpam] 3apaBCTBEHH H ApYIUTBEHH LieHTap
H Henmpo@dHTHO CTaHOBamwe
[Hapyunnau/npomotep]

CrambeHa acouHjauHja XumepnaHp,

[CekTOp] HENpOGHTHH

[MoBpwHHa noKauHje / usrpaheHa noBpLUHHA]
550.000 m?/130.000 m?

[Bpoj ctambdeHux jeanHrual 1.420

[fonuHa M3rpanke] 1970—-1978.

[FfopuHa obHoBe] 2012—-2020.

A Diverse Neighbourhood

[Project name] Aalborg East Model

[Country/City] Denmark / Aalborg, Aalborg East
[Programme] Health and Community Centre

and non-profit housing

[Client/promoter] Himmerland Housing Association
[Sector] Non-profit

[Site area /Built area] 550,000 m?/130,000 m?
[Number of dwellings] 1,420

[Year of construction] 1970-1978

[Year of rehabilitation] 2012-2020




OnHc npojekTa, yTHUaj H nocTHrHyha

CrambeHa acoumjaumja Xumepnang noceayje 1.420
HEeNPOPHTHHUX CTaMDEHHX jeAHHHLA Y Hacesby UCTOYHH
Onbopr v gonprHena je TpaHchopmaLHju 0BOT Noapyyja
W3 MapruHanM30BaHOr Hacesba Y LWapeHOosHKY 3ajeaHuLy
Kpo3 0DHOBY, M3rpafty HOBHX CTamDeHHX oDjekaTa, yHa-
npefjere 0OTBOpPeHHX MPOCTOpa H U3rpafhy 34paBCTBEHON
W OpYLITBEHOr LleHTpa.

CrambeHa acouMjauHja XvmepnaHa NpyBYKAa je 3Ha-
YajHy Nakhy v 4O0DH/IAa HEKOSTMKO Harpaaa 3a CBOje Hano-
pe na UcToyHn Onbopr TpaHcOopMHLLE y Hacerbe ca pas-
HOBPCHHUM cafpajuma. Mo31THBAH yTHLA] 3apaBCcTBeHOr
W OpYLITBEHOT LLeHTpa, ca KoMdHHauHjom ycnyra (3apaB-
CTBEHHM yciyrama, GUTHEC LEHTPOM, anOTEKOM H MpH-
BaTHHM NMOCIOBHHM NPOCTOPHMA), DHO je jeaaH of Kibyy-
HHWX M3BOpa HHCNHpaLHje. LleHTap je npMBYKao 3anocneHe
M MOCeTHOLLe H3BAH CaMOT Hacesba, noacTHuyhu Jbyfde Aa
nponase Kpo3 noapyuyje vy temy nposofe speme. HakoH
TOra cy AoAaTe NpoAaBHHLE M APYrH CaApXKajH, LWTO je
[,0[1aTHO MPHBYK/I0 CTAHOBHHKE U3 ApYrHX AenoBa rpaja
M OTBOPHJIO Hacesbe Npema OKOSTHOM ypBaHOM MpoCTopy,
“cToBpemeHo cTBapajyhu Behy rycTmHy KpeTara v HOBa
MecCTa 3a CyCpeTe H Apyxetbe.

[KbyuHe peuH]
ftXeteporeHoHacemne #CouujanHaHHKNY3HBHOCT
#TpaHcdopmauHja

Cnuke 1+2.
HcTouHu Onbopr.
H3Bop: CTambeHa acouHjaLHja XumepnaHg,

Images 1+2.
Aalborg East.
Credits: Himmerland Housing Association

Project’s description, impact and achievements
Himmerland Housing Association owns 1,420 non-prof-
it housing units in Aalborg East and has contributed to
transforming the area from a marginalised neighbour-
hood into a diverse community through renovations,
new housing, upgraded outdoor spaces, and the addition
of a Health and Community Centre.

Himmerland Housing Association has received con-
siderable attention and several awards for its efforts to
transform Aalborg East into a diverse neighbourhood. The
positive impact of the Health and Community Centre, with
its mix of services (medical services, a fitness centre, a
pharmacy, and private businesses) has been a key source
of inspiration. The centre has attracted workers and visi-
tors from outside the neighbourhood, encouraging people
to pass through and spend time in the area. Subsequently,
shops and other functions have been added, helping to draw
outsiders in and open the area to the surrounding city, while
also creating greater density and new meeting places.

[Keywords]
#DiverseNeighbourhood #Sociallnclusivity
H#Transformation



bakanxoejpoc

[Hasue npojekra] CounjanHo cTaHOBawe

Y HCTOPHjCKOM FpafCcKoMm jesrpy

[Opmasa/rpan] Noptyranyja/MopTo

[Mporpam] CouHjanHo cTaHoBamwe
[Hapyunnaw/npomotep] Fpag MopTo

[CexTop] JaBHH

[MoBpwHHa noKauuje / usrpaheHa noBpLUHHA]

557 m? / 557 m?

[Bpoj cTamdeHHx jeaHHHLA] 6

[foauHa H3rpagme] 18. Bek

[foanHa obHoBE] 2020.

[AyTopu npojexta] ApxutekTypa: KonektuBoMen o
MEN — Neppo Aypaay, rpaf)eBHHCKH HHKewep, [A)
H APYrH KOHCY/ITAaHTH 32 HHXeHepCKe AHCLHIIHHE

OnHMc nNpojekTa, yTHUaj U nocTHrHyha
HHTepBeHLHjy Ha 0bjekTy Mypy oy bakanxoejpoc, y nopT-
CKOM OKpyry Pudewupa, cnposena je opranvsaumja Jomyc
CouMan y okBHpY cTpaTeruje 'paga MopTa 3a 0bHoBY
HanyLluTeHWX objeKaTa 3HayvajHor KynTypHor Hacnehay
MCTOPHjCKOM rpafckom jesrpy. Lium cTpaTteruje je noeha-
e PoHAa rPafCcKUX CTAHOBA AOCTYMHHX 33 CyDBEHLMOHHM-
CaHO U3HajMIbHBaHbE.

lMpojekart, 3aBpLeH 2020. roaHHe, yHanpeauo je ycno-
Be CTaHOBaha y 0DjeKTy, npunarohasajyhu ra cneyrduy-
HHM 3aXTEBHMA MPHCTYNAYHO CTAHOBaHa KPO3 MaKCH-
ManHo moryhe nckopuiwhaBare pacnonoX1Bor npocTopa
H MPUMeHY TpajHHX rpaf)eBHHCKHKX pellera v maTepHjana

Bacalhoeiros

[Project name] Social Housing in the Historic City Centre
[Country/City] Portugal/Porto

[Programme] Social Housing

[Client/promoter] Porto Municipality

[Sector] Public

[Site area /Built area] 557 m?/ 557 m?

[Number of dwellings] 6

[Year of construction] 18th century

[Year of rehabilitation] 2020

[Project authors] Architecture — ColectivoMel o
MEP — Pedro Dourado, Civil Engineer, DAJ, and other
engineering consultants

Project’s description, impact and achievements

The intervention in the building Muro dos Bacalhoeiros,
in Porto’s Ribeira district, was carried out by Domus
Social as part of the Municipality’s strategy for the reha-
bilitation of vacant heritage buildings in the historic
centre. The strategy aims to increase the stock of munic-
ipal housing available for supported rental.

Completed in 2020, the project improved the
building’s living conditions, adapting it to the specific
requirements of affordable housing through the maxi-
mum possible use of the available space and the adoption
of durable, low-maintenance construction solutions and
materials, while at the same time respecting the heri-
tage value of the building.



KOjH HHCY 3aXTeBHH 33 O[pKaBatbe, HCTOBPEMEHO NOLLTY-
jyhu BpeaHocT 0djekTa Kao KynTypHor Hacneha.

MpojekaT ,,bakanxoejpoc” AOBeO je O HOMHHALH-
je nopTyrancke apxuTekTKHhbe AHe BanTucTe W Xyra [loy-
pagda, cyocHWBaya dupoa KonekteoMen, 3a Harpagy W
2022, y kaTeropuju Moaupa l'emun Harpage. lMpema peyu-
Ma AHe BanTtucTe: ,L1/b npojekTta dHo je oa nokaxe oa
apXHTeKTypa Hrpa (yHAAMeHTaHy yIory y U3paxasa-
Y APYLWTBEHO-MOIHTHYKKX HaMepa y ypdaHOM NpocTo-
py, noBe3yjyhu nuTama nNpaBa Ha CTaHOBakbe, KYNTYpPHOT
Hacneha W pereHepaTHBHE AWHaMHKe".

[KmbyyHe peuH]

#PexabunutaunjaHacneha
H#HNpuctynayHoCraHoBawe HMoTnomorHyTH3akyn
HPereHepauujaHcTopHjckorlesrpa
#tNpunaroheHalloHoBHaYnoTpeda

<

Cnukal.

OcHoBa np13emsba
Cnuka 2.

OcHoBe 2, 3. W 4. cnpaTa
H3Bop: KonekTHBOMEJ]

Image 1.

Ground-floor plan
Image 2.

Floor plan of the

2nd, 3rd and 4th floors
Credit: ColectivoMEL

The “Bacalhoeiros” project led to Porto-based
architect Ana Baptista and Hugo Dourado, co-founders of
ColectivoMel, being nominated for the 2022 W Awards,
in the Moira Gemmill Prize category. According to Ana
Baptista, “the project sought to demonstrate that archi-
tecture has a fundamental role to play in expressing
socio-political intentions within the urban territory,
bringing together issues of the right to housing, cultural
heritage, and regenerative dynamics.”

[Keywords]
#HeritageRehabilitation #AffordableHousing
#SupportedRental #HistoricCentreRegeneration

#AdaptiveReuse

Cnuka 3. Image 3.

Cnasaha coba Bedroom

Cnuka 4. Image 4.

[HeBHa coba W YajHa Kyxumwa  Living room and dining
ca TprnesapHjom kitchenette

H3Bop: HHew ['Opej

Credit: Inés D'Orey




KYRA KPAJ NMAPKA.
CTAHOBAHE 3A CBE: 3ajeAHHYKH HHBOT
H HHTerpauMja Ha peuH Hekap

[Hazue npojekTa] Kyha Kpaj napka (Haus am Park)
[Apmasa/rpan] Hemauka/TudHHreH

[Mporpam] MpHywTHBO, COLHjaNHO

H 3a[ipYIKHO CTaHOBake

[Knujent/Hocunau] Npojekar je pasBuna rpyna
rpaguTtena Wolle+ (Bauherrengemeinschaft Wolle+)
y capaahH ca couHonorom ap lrepaom KyHom.
[CexTop] MpHBaTHH, y3 CTPYKTYPHY NOAPLUKY

I'papa THOWHreHa

[MoBpwHHa napuene / u3rpaheHa noBpLIHHA]

724 m? /1.726 m?

[Bpoj cTamdeHux jeauHuual 14

[fopuHa w3rpagme] 2018—-2020.

[AyTopu npojexta] ApxutekTypa: SOMAA — [pywwiTBO
3a apXHTeKTYpy W aH3ajH (Gesellschaft fiir Architektur
& Design), Tobujac BoxmaH v Xagu TaHpaBapaaja,

H Yonder o ApxHTeKTypa H AH3ajH: KaTja KHayc

H BeHepuKT Bow ° PykoBogHOLH NpojekTa: TodHjac
BoxmaH v KaTja KHayc o Tum: beHeaHKT bow, ®nopHjaH
Xarmunep, ®enukc Kpymnayd, TuHa Man, EBa Pyod,
JNlea CuHrne v Xagu A. TanpgaBsapgaaja.

OnMc nNpojekTa, yTHUaj U nocTHrHyha

Haus am Park je npojekaT coL1janHo MeLLOBHTOT 33jed-
HHWYKOT CTaHOBaka KOjH HCMHTYje HoBe cTpaTeryje nHTe-
rpauMje, Ha NewwayKoj yaa/beHOCTH 0f LieHTpa THDHHreHa.
OCMHLL/bEeH Kao OAr0BOP Ha BESIMKE KOJIEKTHBHE CMe-
LITajHe LLleHTpe W NPOCTOPHY cerperawujy, NpojekaT uma
thnekcHBHUIHY apXHTEKTOHCKY CTPYKTYpY Koja omoryhasa
pa3fiMunTe, PUHAHCHjCKH MpHCTYMavHe pacnopege. Mpo-
CTOpH ce 1ako npuaarohasajy pasnHuuTHM notpedama—
04 KOMMaKTHHX CTamDeHHX jedHHHLA 3a M3Dernuue Ao
MPOCTPaHHX MeHTXayca 3a BlaCHUKe—Y3 O4yBakbe 33jeq -
HHYKHX BPELHOCTH H BUCOKOT apXMTEKTOHCKOT KBaJIMTETa.

HAUS AM PARK
HOUSING FOR ALL: Coexistence
and Integration on the Neckar River

[Project name] Haus am Park

[Country/City] Germany/Tiibingen

[Program] Affordable, Social, and Cooperative Housing
[Client/promoter] Developed by Bauherrengemeinschaft
Wolle+ with sociologist Dr. Gerd Kuhn.

[Sector] Private, with the structural support

of the city of Tiibingen

[Site area /Built area]: 724 m? /1,726 m? gross floor area
[Number of units] 14 residential units

[Year of construction] 2018—2020

[Project authors] Architecture: SOMAA — Gesellschaft
fiir Architektur & Design, Tobias Bochmann and Hadi
Tandawardaja, and Yonder ° Architecture and Design:
Katja Knaus and Benedikt Bosch  Project leader: Tobias
Bochmann, Katja Knaus ° Team: Benedikt Bosch, Florian
Hagmiiller, Felix Krummlauf, Tina Pal, Eva Ruof, Lea
Single, Hadi A. Tandawardaja

Project’s description, impact and achievements

Haus am Park is a socially mixed cohousing project test-
ing new integration strategies within walking distance
of Tiibingen'’s centre. Developed to counter large collec-
tive shelters and urban segregation, its flexible archi-
tectural structure enables versatile, budget-friendly
layouts. Spaces adapt smoothly from compact units

for refugees to open penthouses for owners, creating
high-quality, shared architectural values.

The complex provides a powerful counter-model
to profit-driven real estate insulation. It pairs the main
residential building with a freestanding cube that hosts
an open neighbourhood meeting space. This hub func-
tions as the social heart of the project, intentionally
drawing in local district residents to foster compre-
hensive civic participation. By offering a diverse mix



Komnnekc npefcras/ba CHaXaH afiTepHaTHBHH
MoOfen H30/10BAaHOM CTaHOBakYy BOHeHOM MPOPHTHHM
MHTEPEeCHMa TPXKHLUTA HEKPeTHHHa. MMaBHa cTambeHa
3rpafa ponymeHa je camoctojehinm Kybycom y Kojem
Ce Hana3u OTBOPEHH NPOCTOP 3a OKYM/batbe CyCeacTBa.
OBaj npocTop npefcras/ba APYLWITBEHO CpeAHLLTE NPojeK-
Ta H OCMHLUIbEH je TaKo 3 MpHBYYe CTAHOBHHKE OKOJTHOT
noApyuja v noAcTakHe HHX0BO WHpe rpafaHcko yyewhe.
Pa3HoBpcHa KOMDHHaLKja HauMHa KopHwhera npocTo-
pa—opf NeHTXayca A0 3ajeAHHYKHX KYyXHHA Y KnacTep-
CKHM CTaHOBHMa—omoryhaBa cTBapHy HHTerpaumjy noa
jeoHUMm KpoBoMm. lMpojekart, koju je nokpeHyo ap lepa
KyH, a npojektoBank SOMAA v Yonder, oTBapa TpxHLuTe
3eM/bHLUTA 33 OCTBapHBae APYLUTBEHHX LiIH/bEBA H NOKa-
3yje 4a CTaHOBame Moe DUTH 1en0oTBOPHO CPeACcTBO
coLHjanHe NpaBae H HCTHHCKE W3rpaftbe 3ajeaHuLe.

[KbyuHe peuu]

#CraHoBame3aCse #HHTerpaumja
HCounjanHaMewosHToCT HpynHalpagmwa
#Hsbernnue #THdHHreH

D -bd mowrransy

Cnukal.

Xayc am MNapk —

€KCMI0AHPaHH apPXHTEKTOHCKH MpHKa3

Ha KOM Ce BHAE KOHCTPYKTHBHH CNOjeBH 0DjeKTa.
H3Bop: JoHaep — ApXHTEKTYp YHA JH3ajH

Image 1.

Haus am Park —

Exploded view architectural drawing Seectatan
showing the structural layers.

Credit: Yonder — Architektur und Design

lurpus apardmanty o L gt

of uses, ranging from penthouse levels to shared cluster
kitchens, it facilitates true integration under one roof.
Initiated by Dr Gerd Kuhn and designed by SOMAA and
Yonder, the project breaks open the land market for
social agendas, demonstrating that housing can function
as an active tool for social justice and authentic commu-
nity building.

[Keywords]
H#HousingForAll #Integration #SocialMix
#Baugruppe #Refuges #Tiibingen
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JaBHH npocTop

JaBHH NpOCTOPH, KA0 LUTO Cy yNHLLe, ABOPHLLTA, BPTOBH,
WrpanMLUTa, MAPKOBH M MNeLLayKe CTase, O CYyLITHHCKOT
Cy 3Hayaja 3a KBanHTeT cTambeHHX noapyyja v HBOT y
cycencTtBy. Mnak, OHK Cy 4eCTo 3aHeMapeHH Y Hacerbr-
Ma COLIHjaNHOr CTAaHOBAha, M€ Cy ynarama v NnaHuparme
TpaZLHLHOHaNHO BKUNK ycMmepeHH Ha 0DHOBY 3rpaaa, yme-
CTO Ha yHanpeheme 3ajeHHYKHX NPOCTOPa H3MeRy HHX.
MefyTHM, ynpaBo jaBHH NpocTopH 0D/IHKYjy CBaKOAHEB-
HH XHBOT M YTHYY Ha TO KaKO Ce CTaHapH W ApYrH rpahanu
cycpehy, kpehy, mefycodHo KoMmyHHLMPajy U NoBe3yjy ca
LWHPHM FPAACKHM OKPYKEHEM.

[06po 0OCMHLU/bEHH jaBHH H 3eN1E€HH NPOCTOPH MOTY
0.2 NOACTAKHY ApYLITBEHE KOHTaKTe Mef)y pasnnuuuTHm
reHepalivjama H KynTypama, pH3H4Ky akTHBHOCT, jaya-
Hbe JIOKANTHOT MAEHTHUTETA, Ko M DOJSby AOCTYMHOCT YCAyra,
jaBHOTr NpeBo3a M MoryhHOCTH Koje rpap npyxa. 3eneHe
NoBpLUHHe Takofe Mmory AonpHHeTH npunarohaBary KK-
MaTCKHM NMPOMEHaMa, 04yBaky DHOLHWBEP3HTETA, KA0 H
3[paBsby M BnarocTaky CTaHOBHHKA. M3 THX pasnora, jaB-
HH NMPOCTOP NOCTAO je jefHa oA KIbyYHHX TeMa 0OHOBE H
TpaHcdhopmaLMje ctambeHux noapysja wypom EBpone.
YHanpehetbe npocTopa v3melyy 3rpaaa cBe BHLLUe ce npe-
MO3Haje Kao HaYMH 3a jauare ApYLITBEHE KOXe3Hje yHyTap
CyceacTaBa H HhHXOBe HHTerpaLHje y WHpe rpaacko TKHBO.

MpojeKTH NpeacTaB/beHH Ha 0BOj M310OH 0gadpaHH
Cy jep NpHKa3yjy pasfiHyKTe NPUCTyNe NpeTBapary jaBHHUX
W 3e/1eHHX NMPOCTOpa Y MOKpeTaye ApYLITBEHE YKIbY4eHOCTH
M XKHBOTA 3ajeHHLIE, KA0 M CHAXKHHWjer noBe3uBatba NOApPYY-
ja couHjanHor cTaHoBaha ca OKONTHKUM [1eNI0BHMA rpaja.

Public Space

Public spaces like streets, courtyards, gardens, play-
grounds, parks, and pedestrian routes are all essential

to the quality of housing areas and neighbourhood

life. Yet they are often overlooked in social housing
areas, where investment and planning have historically
focused on renovating buildings rather than improving
the shared spaces between them. However, it is precisely
public spaces that shape everyday life and influence how
residents and citizens meet, move, interact, and connect
with each other and the wider city.

Well-designed public and green spaces can sup-
port social interaction across generations and cultures,
encourage physical activity, strengthen local identity, and
improve access to services, transport, and urban oppor-
tunities. Green spaces can also support climate adapta-
tion, biodiversity, and residents’ health and wellbeing.
For these reasons, public space has become a key focus
in the renewal and transformation of areas across Europe.
Improving the spaces between buildings is increasingly
recognised as a way to strengthen both social cohesion
within neighbourhoods and urban integration beyond
them.

The projects presented in this exhibition have been
selected because they demonstrate different approaches
to transforming public and green spaces into catalysts
for inclusion, community life, and stronger connections
between social housing areas and the surrounding city.



VPBHHAT: YpbaHH HHKTY3HBHH
H HHOBATHBHH NMPOCTOP Y CKNaay
ca npupoaom

[Hasue npojekta] YPBUHAT — 3gpaBH KOPHAOPH Kao
NnoKpeTayx pa3Boja Hacesba COLIHjaNTHOr CTaHOBaka
Ca LIH/beM y4eCcTBOBaka Yy CTBapamy ApYLITBEHHX,
€KOMOLIKHX H TPHHLLHO NPHMEHJLHBHX pellierba
3aCHOBaHHX Ha CKafy C NpHPoOAOM
[Opmasa/rpan] Noptyranuja/MNopTo

[Mporpam] JaBHH npocTop

[Hapyuunau/npomotep] KoH3opuHjym YPBHHAT.
MopTo: OnwTHHa MopTo, AOMYC, BHOMNOJIHC,
LlenTap 3a gpywrtBeHe ctyauje, F'YOA

[CekTop] JaBHH

[MoBpKHa nokauuje] 40.000 m?

[FfopuHa W3rpagme] 2024—-2025.

[AyTopu npojekTa] ypBaHHCTHUYKH NnaH: ONWTHHA
MopTto, AIOMVYC, BUOMNOJIUC, LleHTap 3a ApyLUTBEHE
ctyauje, F'YOA o npojekar jaBHOr npocTopa:
BHOMOJIHUC  Tpr dankay: VHHBep3uTeT y KoHmdpH
H LleHTap 3a ApyluTBeHe cTyAHje

OnMc nNpojekTa, yTHUaj H nocTHrHyha

LLvmb npojekTa YPEHMHAT BHO0 je Aa NoacTakHE HHKNY3WBHY
ypdaHy pereHepauHjy yuyecTByjyhu ca nokanHum 3ajen-
HHLLAMa Yy 3ajeJHHYKOM KpeHpatby 34paBor KOpHAOPA Kao
jaBHOr NpocTopa Koju 0DyxBaTa pellera y CKaay ¢ npv-
ponom (HBC), ycmepeHa Ha peLuaBatbe M3330Ba KTMMaT-
CKHX NpOMEHa W colMjanHe npasae. Y nepuoay of 2018.
0,0 2024. FOfHHE, celaM eBPOMNCKHX rpafloBa v jefaH rpag
y HpaHy ycnocTaBHH cy KHBY 1abopaTopHjy H pa3BHIIH
ypDaHHWCTHYKK NNIaH 3a NoApyyje HHTEpBeHLHje Y CBOjHM
HacesbHMa COLHjanHOr CTaHOBaka, Yy CKNaAy €a HaLpTOM
3a 3[paBe KopHaope.

V NMopTy je 3a4paBH KOPHAOP KPenpaH y capaghH ca
NOKA/THOM 33jefHHLOM Kamnara, y OKBHPY rPafiCKHX
HHHUHMjaTHBa ypDaHe pereHepaumje. HensrpaheHe nap-
uene uamehy dankaya, Cepry oo MNopty W Nlaraptejpa

URBiNAT: Urban Inclusive
and Innovative Nature

[Project name] URBiNAT — Healthy Corridors as Drivers
of Social Housing Neighbourhoods for the Co-Creation
of Social, Environmental and Marketable Nature Based
Solutions

[Country/City] Portugal/Porto

[Programme] Public space

[Client/promoter] URBINAT consortium.

Porto: Porto Municipality, DOMUS, BIOPOLIS,

Centre for Social Studies, GUDA

[Sector] Public

[Site area] 40,000 m?

[Year of construction] 2024-2025

[Project authors] Urban plan: Porto Municipality,
DOMUS, BIOPOLIS, Centre for Social Studies, GUDA o
Public space project: BIOPOLIS o Falcdo Place: University
of Coimbra and Centre for Social Studies

Project’s description, impact and achievements
URBiNAT aimed to promote inclusive urban regeneration
by co-creating, with local communities, a healthy corri-
dor as a public space comprising nature-based solutions
(NBS) that address climate change and social justice.
Between 2018 and 2024, seven European cities and one
Iranian city established a living lab and developed an
urban plan in the intervention area of their social hous-
ing neighbourhood, following the healthy corridor
roadmap.

In Porto, the Healthy Corridor was co-created with
the local community of Campanha as part of municipal
regeneration initiatives. Vacant plots between Falcao,
Cerco do Porto and Lagarteiro were transformed into
a park with paths and community spaces that promote
wellbeing and a sense of belonging. Pupils from Falcao
Primary School proposed the school square as an educa-
tional living lab. The former farmhouse became a public



npeTBOpeHe Cy y MapK ca cTazama K NpoCTOpPMMA 3a 33jen-
HHLLY KOju noacTHyy ocehaj npunagHoOCTH v LODPODHTH.
Y4yeHHLH OCcHOBHe WKone dankay NpefnoXHIIH Cy LUKOS-
CKHM TPr Kao 00pa3oBHY #HBY NnadopaTopHjy. Hekapalmwe
CEeoCKO MMarbe NPeTBOPEHO je Y jaBHHK Tpr ca MHjaLoM H
aM@dHTeaTPOM Ha OTBOPEHOM. 3efeHe NOBpLUHHE Mpy-
ajy NpoCTOp 33 0AMOP, CMOPT H UIPY, KA0 W 3a 3aapXa-
Bakbe KHLWHHLE. MapK je OTBOPEH Y MapTy 2024. TOAHHE H
yHanpeaMo je NprUCTynavyHOCT, akTHBHOCTH Ha OTBOPEHOM
W OpPYLUTBEHY HHTEPAKLH]y, HCTOBpPEeMeHO fonpHHocehH
npunarohaBamwy KIIMMATCKHM MPOMEHAMa H NOAPKABAjY-
hu noctenenu pact gpseha v dMogMBep3uTeTa.

[KbyuHe peuu]
#3npaBuKopupop HPewerwayCknagyClpHpoaom
#3ajeaHnukoKpenpame #00bpodut

it

square with a social market and an open-air amphithe-
atre. Green areas provide spaces for leisure, sports and
play, as well as rainwater retention. Opened in March
2024, the park has improved accessibility, outdoor activ-
ity and social interaction while contributing to climate
adaptation and supporting the gradual growth of trees
and biodiversity.

[Keywords]
H#HealthyCorridor #NBS #CoCreation #Wellbeing

Cnukal.

YpbaHHCTHYKH NnaH
3[paBor KOpHaopa,
YPBHHAT MopTo, 2021.
H3Bop: ButopHujy JleuTe,
loHcany KaHTy MoHHLW

Image 1.

Healthy Corridor
Urban Plan,

URBiNAT Porto, 2021
Credit: Vitorio Leite,
Goncalo Canto Moniz



ObnHKoBake pa3NIHYHTOCTH:
Kako CynepKuneH ogpamaBa
CBOje CTAaHOBHHKe

[HasuB npojekta] Cynepkunex

[Apmwasa/rpan] AaHcka/KoneHxareH

[Mporpam] JaBHH npocTop

[Hapyuunau/npomotep] F'pap KonenxareH, Peanpanua
[CekTop] JaBHH

[MoBplnHa nokaumje] 33.000 m?

[fognHa oTBapamwal 2012.

[AyTopu npojekTa] apxuTekTa: BUI — Bjapke HHrenc ©
HHXerep: JleMHHT & EpHKCOH © nej3amHH apXHTeKTa:
TonoTek 1 ° ymeTHHYKO pelierne: Cynepdnekc

Designing Diversity:
How Superkilen Reflects Its Residents

[Project name] Superkilen

[Client/promoter] Denmark/Copenhagen

[Programme] Public space

[Client/promoter] Copenhagen Municipality, Realdania
[Sector] Public

[Site area] 33,000 m?

[Year of opening] 2012

[Project authors] Architect: BIG — Bjarke Ingels Group °
Engineer: Lemming & Eriksson o Landscape architect:
Topotek 1o Artist: Superflex




OnHMc npojeKra, yTHUaj H nocTHrHyha

CynepKuneH je jaBHH npocTop y YeTBpTH Hepebpo, jenHoMm
O[, HajKMBOMHCHHjUX fenoBa KonenxareHa. LipBeHu Tpr
CITYXH Kao NpofyxeTak cycefHe CMOPTCKe ABOPaHeE; LpHH
Tpr je cpue CynepKHeHa rae ce CTaHOBHHLM MOTY CacTaTH
nopen (hOHTaHE WK OAHIPATH MAPTH]y LWIAXa; a 3e/1eHH Aeo
HYAH MeCTO CycpeTa 33 CMOPTCKe aKTHBHOCTH Y NPHPOL-
HOM OKpYKemy. Y MpoLec NpojekToBakba dHITH Cy YKIbyye-
HH JIOKA/IHKW CTAaHOBHHLIH, H YMEeCTO Aa Ce HaMnpaBH reHe-
PHYKH MapK, OBAE je MyNTHETHHYKH KapaKTep NOAPYYja
HCKopHLWNEH Kao NpefHOCT.

On oTBapatba 2012. rogHHe, CynepKHIeH KOHTHHYH-
paHO AOMNPHHOCH XHBOTY JIOKaJ/THE 3ajeAHHLE H HHCMHPH-
e 0b/IMKOBame CaBpeMeHHX jaBHHX nMpocTopa. CMeLlTeH
y Hepebpy, jelHOM 0of HajHBOMMUCHHjHX OenoBa KoneH-
XareHa, 0Baj NpojekaT OApaMaBa SIOKaSHH HOEHTHTET KPo3
HenocpenaH H HHKY3WBaH NPHCTYN 3ajefHHLUH K nap-
THUHNALKjH. EnemenTH ypbaHor modunujapa v onpeme,
MOMyT MapoKaHCKe OHTaHe, MPAYKHX JbY/ballKH, PUHIA
3a TajnaHACKHK DOKC M WNaHcKor BHKa, 0CTaB/bajy CHaaH
BH3Ye/IHH YTHCaK, HCTOBPEMEHO YHHehH KynTypHY pas-
HOJTHKOCT BHA/bHBOM H OMHMN/BHBOM. YK/bYYHBarbeM CBa-
KOAHEBHHX NpeAMeTa KOjH MOTHYY H3 Pa3/THUHTHX KyNTypa
FEroBHX CTAaHOBHHKA Y cam AM3ajH npocTopa, Cynep-
KuneH noactvye ocehaj npUNagHOCTH U MpH3Hama. Kao
pe3ynTaT Tora, CTaHOBHHLIM M MOCETHOLH aKTHBHO KOPH -
CTe jaBHH NPOCTOP MOBPLUHHE 33.000 M? YHME OH OCTaje
HB, HHKTY3HBAH M KOHTHHYMPAHO HCMYHEH Pa3IHUUTHM
AaKTHBHOCTHMA.

[KbyuHe peuu]
#3ajepHdua #MapTHuHnauHja
#HuknysuBHocT H#O0cehajllpunapHocTH

Cnukel+ 2. Images 1+ 2.
CynepkuneH, KoneHxareH Superkilen, Copenhagen
HsBop: 3nata BykcanosBuh-  Credit: Zlata Vuksanovié-
Mauypa Macura

Project’s description, impact and achievements
Superkilen is a public space in Ngrrebro, one of Copen-
hagen’s most diverse neighbourhoods. It is divided into
three zones: Red Square, Green Park and Black Market.
The red square serves as an extension of the adjacent
sports hall; the black square serves as the heart of
Superkilen where locals can meet by the fountain or play
a game of chess; and the green stretch offers a natural
meeting place for sports activities. The design involved
residents, turning the area’s multiethnic profile into an
asset rather than resulting in a generic park.

Since its opening in 2012, Superkilen continues to
support the neighborhood and inspire contemporary pub-
lic space projects.. Located in Ngrrebro, one of Copenha-
gen'’s most diverse neighbourhoods, the project reflects
local identity through a direct and inclusive approach to
community and participation. Urban elements such as a
Moroccan fountain, Iraqi swings, a Thai boxing ring and
a Spanish bull create a strong visual impact while mak-
ing cultural diversity tangible. By embedding everyday
objects from residents’ different cultures into the design,
Superkilen fosters a sense of belonging and recognition.
As a result, both residents and visitors actively use the
33,000 m? public space, ensuring that it remains vibrant,
inclusive and continuously animated.

[Keywords]
#Community #Participation #Inclusive
#SenseofBelonging

[PedepeHue/References]
https://big.dk/projects/superkilen-1621
https://www.superflex.net/works/superkilen
https://architizer.com/projects/superkilen/




LLUNPEAKEP + LUNPE®ENA.
CraHoBame Koje npeaBoAH 3ajeAHHLA
H NPOAVYKTHBHH, JECTHBH Nej3amH

Ha obanw LWnpe

[Hasue npojekTa] WWinpeakep + Lnpedeng,
[OpmaBa/rpan] bepnuH/Hemauka

[Mporpam] 3aapyHHO H 3ajeBHHYKO CTaHOBabe
[KnujenT/Hocunau] HenpogHTHe opraHu3sauHje id22:
Institute u Spreeacker

[CekTop] HenpodHTHH

[MoBpwHHa noKauHje / usrpaheHa noBpLIHHA]
4.000 m?/8.000 m?

[Bpoj cTambdeHnux jeauHHLa] 65 cTaHOBa
[foauHa W3rpagme] 2014.

[AyTopH npojekTta] JlemoKpaTCKa HHHLIHjaTHBA
3aCHOBaHa Ha [eNloBatby 04,0340

SPREEACKER + SPREEFELD.
Community-Led Housing, Productive +
Edible Landscapes at the Spree River

[Project name] Spreeacker + Spreefeld
[Country/City] Berlin/Germany

[Programme] Cooperative Housing & CoHousing
[Client/promoter] Promoted by non-profits id22:
Institute and Spreeacker

[Sector] Non-profit

[Site area/Built area] 4,000 m?/ 8,000 m?
[Number of units] 65 apartments

[Year construction] Founded in 2014

[Project authors] Grassroots democratic

Project’s description, impact and achievements
Spreefeld is a pioneer car-free cohousing project built
without subsidies on a former border strip. By leaving
the riverbank entirely unfenced, it secures open public
access to the shoreline, beach, and historic boathouse.
The three passive buildings completely reject private
ground-floor units, dedicating these spaces instead to
public option areas, workshops, a daycare, and active
coworking zones for the surrounding city.

Spreefeld successfully merges diverse communal
living with an open, accessible urban landscape. Since
2011, its non-profit partner Spreeacker e.V. has coman-
aged the car-free grounds as a shared civic asset, invit-
ing the local population to engage with public garden,
culture, and educational projects. The site hosts Berlin's
Urban Forest Gardens, low-maintenance, edible ecosys-
tems. By keeping its terrace, beach, and water public,
adapting rooms for refugees in 2015, and partnering
with the adjacent Holzmarkt cultural centre, the project
stands as a resilient blueprint for social justice, climate
adaptation, and active civic engagement. It proves hous-
ing can enrich both its residents and the wider public.



OnHMc npojeKra, yTHUaj H nocTHrHyha

LLinpedena je NTHOHUPCKHK NpojeKaT 3ajedHHYKOr CTaHOBa-
tba De3 ayTomoduna, usrpaheH be3 cydBeHLM]ja Ha HeKa-
LallkbeM rpaHHYHOM nojacy. OcTaB/barbeM peyHe obane

y noTnyHocTH HeorpaheHom oDe3beheH je cnobopaH jas-
HH NpHCTYN NpHODaby, MNAXKK H HCTOPHjCKOj KYyhH 3a u15
February epu. Y Tpu nacvBHe 3rpage y NoTNYHOCTH ce oAy -
CTasno of NMPHBATHHUX CTAMDEHHX jedHHHLA Y MPH3EMIBY.
YMmecTo Tora, 0BH NPOCTOPH HaMeHeHH Cy jaBHO AOCTYMN-
HHUM H (IeKCHDMHKUM caapXajHma, padHOHHLAMA, OHEB-
Hom DopaBKy 3a AeLy H NPOCTOPHMA 3a 3ajeHHYKH paa,
OTBOPEeHHM Mpema OKOSTHOM rpagy.

Lnpedena ycnewwHo noBesyje pa3nHyuTe 0dbnuke
33jeAHHYKOr CTaHOBaHa Ca OTBOPEHHM H MPHCTYMAYHHM
ypdaHuMm nejzamom. Of 2011. FOAHHE HErOB HEMPOPHTHH
napTHep Spreeacker e.V. 3ajeqHHW4YKH ynpaBsba NpOCTOPOM
Be3 ayTomodurna Kao jaBHHM Jodpom, no3uBajyhu nokan-
HO CTAaHOBHHLUTBO A y4ecTBYje Y jaBHUM DalUTEHCKHM,
KYNTYPHHM M 0Dpa30BHHM MpojeKTHMa. Ha 0BOj MoKaLK-
j¥ Hanase ce bepAHHCKK ypbaHH LLYMCKH BPTOBH — jeCTHBH
€KOCHCTEMH KOjH 3aXTeBajy Maso ofpmaBarba. 3axBasyjyhu
TOMe LUTO Cy Tepaca, M/1axa v NPUCTYN BOAH OCTaK OTBO-
PEHH 33 jaBHOCT, LUTO Cy 2015. FOAHHE NOjedHHe NPoCTopHje
npunaroheHe 3a cmeluTaj u3dernuua M WTO je ycrnocTaB/be-
Ha capafha ca CyceaHHUM KynTypHHM LeHTpom Holzmarkt,
MpojeKkaTt npeacTaB/ba OTNOPaH MOAES COLMjanHe nNpaBae,
npunarofhaBara KTMMATCKMM MPOMEHAMA H aKTHBHOT yye-
wha rpaf)aHa. OH NoKasyje Aa CTaHOBaHe MOXe 0DoraTHTH
HBOT He Camo CBOjHX cTaHapa Beh v LK1pe jaBHOCTH.

[KmbyyHe peun]
#3ajepHnukoCraHoBame HLUymckuBpToBH
#t)ectuBulejzan H#3ajenHHukalodpa

[Keywords]
#CoHousing #Forest Gardens #tEdible Landscape
#Commons #Urban Renewal #Berlin

Cnuka 1. McTopHjcka KyhiMua 3a yamue

W Tepaca Ay OTBOpPeHe jaBHe cTase y3 odany.
H3Bop: © AHppea donmep

CnurKa 2. ApXHTEKTOHCKH MacTeprniaH

KOjH NpHKa3yje TpH NacMBHa cTamdeHa objekTa.
H3Bop: ApxuBa 3aapyre LWnpedens

Image 1. The historical houseboat and terrace
along the open public shore path.

Credit: © Andrea Vollmer

Image 2. Architectural master plan showing
the three passive residential buildings.
Credit: Spreefeld Cooperative Archive
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beorpaacke yp6a|-|e oa3e:
OppHBa TpaHcdopmauHja
3aM0CTaBJ/bE€HHX NPOCTOPa
[Hasue npojekTa] beorpapcke ypdaHe oase

[Apmasa/rpan] Cpduja/ Beorpap
[Mporpam] YpbaHe yTonHje (Tokom 2026)

[Hapyuunau/npomotep] EYHHUK Cpbuja (2024); og 2025.

npojekar je HacTaBHO [eTe HHCTHTYT y Beorpany.
Mpojekart cy peanusoBanu: BHHA —beorpapcka
HHTepHaLlHOHaNHa Hefe/ba apXHTEKType © YHHUBep3HTeT
y beorpagy — ApXHTEKTOHCKH akynTeT o LLlymapcku
(dakynTeT y capaamH ca LleHTpom 3a HHTerpauujy
mnagux — UHM u LleHTpom 3a cmellTaj H AHEBHH
bopaBak aele H omnagHHe OMeTeHe Y pa3Bojy
,2dykapuua”

[CekTop] JaBHH H HenpodHTHH, yApywera rpaljaHa
[MoBpKHa nokauuje] YpdaHa oasza 1: 320 m?

YpbdaHa 0asa 2: 650 m?

[MoBpwuHa nokauuje] YpdaHa oasa 1; YpdaHa oasa 2
[FfopuHa obHoBe] 2024-2026.

[AyTopu npojekTa] YpdaHa oa3a 1—ctyaeHTH KaTapHHa
Ambposuh, Rophe JlazapeBnh, KatapuHa Hukonuh,
TaTtjaHa MayHuh, KatapuHa PaHuuh, Tamapa Lymaruh
H Mapko Llena; meHTopH: AnekcaHapa Ctynap H
Anekcanpap pyjHunh o KoHcynTaHT: JeneHa UBaHoBHh
BojBoaHh ° papHOHHLLA H YMETHHYKH paa: [lylaHa
Hukonuh. YpdaHa oa3a 2 — ctyaeHTH: EneHa bojoBHh,
hophu FuropockH, EHgpe Hhepdu, Haha Hukuh, AamjaH
CtaHuwuh, HukonuHa CBunap, Cy3aHa CtojaHoBHh

H AHppea CtojaHoBHh © meHTOpKe: [iparaHa CKko4ajuh,
MuneHa MyTHHK W [iparaHa hoposuh (LLUymapcku
dakynTeT, 2024). O 2025. rogHHe NpojeKTy cy ce
npuapywune CnaBuua Yenuh v iparaHa Yasnosuh
(LUymapcku dakynTeT) o ayTop mypana: [laHuno
MumosHh

Belgrade Urban Oases:
Sustainable Transformation
of Neglected Urban Spaces

[Project name] Belgrade Urban Oases

[Country/City] Serbia/ Belgrade

[Programme] Urban Utopias (during 2026)
[Client/promoter] EUNIC Serbia (2024) o Goethe-Institut
Belgrade (2025, 2026)  implemented by: BINA —
Belgrade International Architectural Week ° University
of Belgrade —Faculty of Architecture and the Faculty

of Forestry, Centre for Youth Integration—CIM © Centre
for Accommodation and Daycare for Children and Youth
with Disabilities “Cukarica”.

[Sector] Public and non-profit / citizens’ organisations
[Site area] Urban Oasis 1—320 m?; Urban Oasis 2— 650 m?
[Year of rehabilitation] 2024—2026

[Project Authors] Urban Oasis 1—students: Katarina
Ambrozi¢, Porde Lazarevi¢, Katarina Nikoli¢, Tatjana
Pauni¢, Katarina Ranéi¢, Tamara Suljagi¢ and Marko
Sepa ° menthors: Aleksandra Stupar, Aleksandar Gruji¢i¢
(Faculty of Architecture) ° consultant: Jelena Ivanovié
Vojvodié (BINA) e workshop and artwork: Dusana Nikolié.
Urban Oasis 2 —students: Elena Bojovi¢, Dordi
Gligoroski, Endre Gyorffy, Nada Niki¢, Damjan Stanisi¢,
Nikolina Svilar, Suzana Stojanovié, Andrea Stojanovi¢;
mentors: Dragana Skocaji¢, Milena Putnik, Dragana
Corovié (Faculty of Forestry, 2024), since 2025. Slavica
Cepi¢, Dragana Cavlovié (Faculty of Forestry) have
joined ° Mural artist Danilo Mimovié

Project’s description, impact and achievements
Belgrade Urban Oases targeted two neglected urban
spaces through art and community engagement. Stu-
dents from the University of Belgrade — Faculty of
Architecture and Faculty of Forestry, along with pro-
fessors, experts, and local communities, redesigned the
sites through participatory workshops, public events,
and artistic interventions, creating inclusive green



OnHMc npojeKra, yTHUaj H nocTHrHyha

Mpojekat Beorpaacke ypdaHe oase npeypenro je aBa 3ano-
CTaB/beHa ypbaHa mpocTopa Kpo3 yMeTHOCT M aHraoBama
3ajenHuue. CTYOEHTH apXHTEKTYpe, Nej3axHe apXUTeKType
W XOpTHKYNTYpe YHHBep3uTeTa y beorpafy, ca npodecopu-
Ma, CTPYy4HaLMMa H JTOKANIHOM 33jeAHHLIOM, pein3ajHHpa-
1K Cy NTOKaLMje Kpo3 NapTHLIMNATHBHE PafHOHHLE, jaBHE
norafhaje M ymeTHHYKe HHTepBeHLHje, cTBapajyhy HHKY-
3HBHe, 3efleHe NpoCcTope Koju noacTuyy ocehaj npunagHo-
CTH M CBECT O OAPKHBOCTH. YDpaHa 0a3a 1 Hanasu ce y Llen-
TPY 32 MHTerpaum1jy Mnagux rae je cMmelTeHo 1 CBpaTHLTe
3a [eLly KOja HBe UMK pade Ha yiuuM (onwTHHA 3Be3da-
pa). YpbaHa 0a3a 2 Hanasw ce y LleHTpy 33 fHeBHH Dopa-
BaK JeLe M OMSTafHHe OMeTeHe y pa3Bojy Ha JynyHom Bpay.
Mpojekat YpbaHe oa3e Beorpag je npeno3HaT Kao eBPONCKH
mopen fodpe npakce y okBupy EVYHHUK knactep doHga.

YpbaHa 0a3a 1, y LleHTpy 3a HHTerpauujy maagux, npe-
TBOPH/IA je 3aMyLUTEH NPOCTOP Y XHBO MECTO HaMehe-

HO [EeLH Yy PH3HKY H CTAHOBHHLMMA CyceacTBa. EnemeHTH
WAejHOr pellera H3abpaHH cy jaBHUM rnacamem opra-
HHW30BaHHM TOKOM H3/10De CTyAeHTCKKX pafoBa. HakoH
PEKOHCTPYKLIMje NeLuayke cTase K NocTaB/bakba CHCTEMA 33
0ABOAHABAbE, jaBHH NPOCTOP je onpemsbeH MyNTHRYHK-
LIMOHA/THUM efleMeHTHMa, YKby4yjyhH HHTerprcaHe Kknyne,
WapaHbepe, 3efleHe 3MA0Be K caapxaje 3a urpy. CagHom
HoBor Apseha v apyre BereTauuje NpocTop je onnememeH
MPHUPOAHHM efIEeMEHTHMA H MPeTBOPEH Y NpHjaTaH ambu-
JEHT 332 0AMOD, HIpy, Y4ere, APYHeHE W KpeaTHBHe pajH-
OHHMLe. [laHac ce Ty OpraHM3yjy akTHBHOCTH Koje OKym/bajy
CTaHOBHHKe U3 CyCceACTBa H KOPUCHHKe CBpaTHLLTA, MpyXa-
jyhH MM MprKKe 33 ApyXere U 3ajedHHUYKO yyete.

YpbaHa 0a3a 2 npeTBOpHIIA je 3anyLTeH TpaBhbak
nopen LlenTpa 3a deuy v OoM1afMHY OMETEHY Y pa3Bojy y
3ajefHHYKH NPOCTOP KOjH KOPHCTE H OAPMaBajy KOPHCHHLM
LleHTpa 1 oKoMHK cTaHapH . [pojekart je u3paheH y capaa-
oM Ca CTYAEHTHMA W 3amocieHuma LLlymapckor dakynTeTa,
KpO3 cacTaHKe, U3/10:kDe, pagHOHHLIe H 33jeAHHYKeE aKLH]je
ypehera npocTopa, AOK HeroBo 00/IMKOBambe, HHCMHpHCa-
Ho Dpogom, oaaje moyacT nopyyHHuMma Cnackhy M Mate-
PH, MO KOjMMa je yniHua Joduaa ume. [laHac ce y 0BOM
MpOCTOPY OPHaBajy KOMLIHjCKA OKYM/bakba, KOHLEPTH,

O,

spaces that foster belonging and awareness of sustain-
ability. Urban Oasis 1is located at the Centre for Youth
Integration—Shelter for Street Children on Krfska Street,
while Urban Oasis 2 is set near the Daycare Centre for
Children and Youth with Developmental Disabilities

in Julino Brdo neighbourhood. The Urban Oasis proj-

ect became a European best-practice model within the
EUNIC Cluster Fund.

Urban Oasis 1, at the Centre for Youth Integration,
turned a neglected space into a vibrant area for at-risk
children and their neighbours. The concept design ele-
ments were chosen through public voting organised
during the open exhibition of students’ work. After
reconstructing the pedestrian path and installing a
drainage system, the public space was equipped with
multifunctional elements, including integrated seating,
planters, green walls, and play facilities. New trees and
vegetation strengthened its connection to nature, creat-
ing an inviting setting for relaxation, play, study, social
interaction and creative workshops. Today, the space
hosts community activities that bring neighbourhood
residents and Shelter users together, fostering social
interaction and shared learning.

Urban Oasis 2 transformed a neglected lawn next to
the Centre for Children and Youth with Disabilities into
a shared space used and maintained by Centre users and
local residents. The project was developed in collabora-
tion with students and staff from the Faculty of Forestry
through neighbourhood meetings, exhibitions, work-
shops and collective improvement activities. Its ship-in-
spired design pays tribute to Lieutenants Spasi¢ and
Masera, after whom the street is named. Today, the space
hosts neighbourhood gatherings, concerts, creative and
participatory art workshops, open-air exhibitions and
public presentations. Plant exchanges, community gar-
dening, small-scale planting and maintenance activities
further encourage interaction between Centre users and
local residents.



KpeaTHBHe W NapTHLHMNATHBHE YMETHHYKE PAAHOHHLE,
u3noxde Ha OTBOPEHOM H jaBHe npe3eHTaLHje. PasmeHa
OH1sbaka, 3ajeAHHYKO DALUTOBAHCTBO, aKLHje cadtbe W oap-
KaBarba A0AATHO NOACTHYY HHTEPaKLIH]y H3Mely KopH-
CHHKA LLeHTpa 1 NOKaNHHUX CTaHOBHHKA.

[KbyuHe peuu]

#YpbanaOasa #MapTHUHNATHBHHUH3A]H
H#AHramoBamwe3ajenHHue H0apxuBocT H#YpbaHeVYTonuje

>

Cnuka 3. Y02 — KoHuepT
aHcambna My3HKoH

H3Bop: AnekcaHpap Masudapa
Crnuka 4. Y02 —Tanyda-—
30Ha OKyM/baka

HsBop: 3nata BykcaHoBHRA-
Mauypa

Cnuka 5. Y02 — Mypan daba Jyne
H3Bop: AnekcaHpap Masudapa
Cnuka 6.Y02 —

OcnuKkaBame ca feLom
H3Bop: AnekcaHpap Masudapa

Image 3. U0O2 — Concert

by the Muzikon Ensemble
Credit: Aleksandar Gazibara
Image 4. U02 —The Deck —
gathering area

Credit: Zlata Vuksanovi¢-Macura
Image 5. U02 —

Mural of Grandma Jula
Credit: Aleksandar Gazibara
Image 6. U0O2 —

Painting with children
Credit: Aleksandar Gazibara

[Keywords]
#UrbanOasis #ParticipatoryDesign
#tCommunityEngagement #Sustainability

[PedepeHue /Reference]
https://eunicsrbija.rs/sr/aktuelni-eunic-projekti/
urbane-oaze/
https://creativesunite.eu/article/belgrade-strives-
-for-an-inclusive-ecological-and-artistic-urban-
-environment-by-creating-urban-oases
https://raf.arh.bg.ac.rs/handle/123456789/
3151?locale-attribute=sr
https://www.goethe.de/ins/cs/sr/kul/nac/buo.html

Cnukal.YO1—-PagHoHHLa
rocsie HHTepBeHLHje
Cnuka 2. YO1—TnaH

Gt HU3Bop: AnekcaHaap fasudapa

SCRCELAL Iih?

Image 1. UO1— Workshop
after the intervention
Image 2. UO1—Plan

Credit: Aleksandar Gazibara










ApanTHBHa npeHameHa

ALanTHBHa NpeHameHa NpeAcTaB/ba 3HavajaH npycTyn
caBpemMeHHM H3a30BHMa 0be3befjBarba coLMjanHor cTa-
HOBata, NocedHO y cpeiMHaMa Koje ce cyo4aBajy ca
He[oCTaTKOM CTaHOBa, HenckopHlwheHUm ypbanHum npo-
CTOpHMa W 3acTapeBamem nocTojehrx odjekara. Mpeobpa-
¥aBarbe Npa3HKWX NpocTopa, ypdaHKx Npa3HHHa M 3rpa-

[la Koje cy M3rybune cBojy MpBODMTHY QYHKLH]Y MOXe
pnonpuvHetH ode3dehuBamy be3degHor v NpHYLWITHBOr CTa-
HOBaHa, Y3 HCTOBpPeMeHO eHKacHH]je KopHwwhere nocTo-
jehnx ypbaHmx pecypca.

MpojeKTH NpeacTaB/beHH Ha 0BOj H3MOXKDOH HCTParyjy
KaKo afanTHBHA MpeHaMeHa MOXe [e/I0BaTH H Kao CTam-
DeHa cTpaTeruja v Kao HHCTpyMeHT ypbaHe pereHepaLv-
je. MaKo cy HacTanu y pasfHYyUTHM HALMOHATHUM, HHCTH-
TYLHOHANIHUM H OpYLUTBEHO-NPOCTOPHHM KOHTEKCTHMA,
3ajelHHYKO MM je HacTojare [a Hef0BObHO KopHLluhere
WM 3aHeMapeHe nMpocTope npeodpase y oKpyxera Koja
noApaBajy AocTojaHCTBO, De3beaHoOCT, MpHCTYMavyHoCT
W OpYLITBEHY YK/byYeHocT. Ocnararbem Ha noctojehu rpa-
HeBHHCKH (hOHA, 0BaKBH NPHCTYMH MOTY [1a CMakbe 3ay3H-
Makbe 3eM/bHLLITa, yOraxe yTHLAje U3rpaahbe Ha HBOTHY
CpedMHy, 04yBajy KyITypHe H apXHTEKTOHCKe BpeaHOCTH
W 0jayajy Bese yHyTap ypdaHe cTpyKType.

HcToBpemeHO nocTojake cTamdeHHx noTpeda
HenoBoSbHO HeKopHwheHKx ypdaHKx pecypca oTBapa
CYLUTHHCKO MHTake 0 TOMe Kako b rpagoBH Tpebano aa
ce pa3BHjajy. ALanNTHBHA NpeHameHa JOBOAH Y MHTake
npeTnocTaBKy Aa 0be3befrBarbe HOBHX CTAHOBA HYXKHO
3axTeBa HOBY M3rpafhy W MOACTHYE KPHTHUKO carfiefaBa-
b€ MOTeHLHjaa CaapKaHor y oHome LwTo Beh nocToju.

Moxe 1 npeTBapare NpasHHX K 3acTapesiuX npo-
CTOpa Yy COLLMjaNIHO CTaHOBake 3 NMPeHCrnHTa KOHBEHLH-
OHanHe mofene ypdaHor pa3Boja U U3HOBA opeaH LWTa
nofgpasymeBamo nopf BpegHowhy, TpajHowhy v npaBom Ha
XHBOT Y rpapy?

Adaptive Reuse

Adaptive reuse constitutes a significant approach to
addressing the contemporary challenges of social hous-
ing provision, particularly in contexts characterised by
housing shortages, urban vacancy and the obsolescence
of existing buildings. The transformation of vacant spac-
es, urban voids and buildings that have lost their origi-
nal function can contribute to the provision of safe and
affordable housing while making more effective use of
existing urban resources.

The projects presented in this exhibition explore
how adaptive reuse can operate as both a housing
strategy and an instrument of urban regeneration.
Despite emerging from different national, institutional
and socio-spatial contexts, they share a concern with
transforming underused or neglected places into envi-
ronments that support dignity, safety, accessibility and
social inclusion. By working with the existing built fab-
ric, these approaches can also reduce land consumption,
minimise construction-related environmental impacts,
preserve cultural and architectural values and reinforce
connections within the urban structure.

The coexistence of housing needs and underutilised
urban resources raises a fundamental question about
how cities should evolve. Adaptive reuse challenges the
assumption that new housing necessarily requires new
construction and invites a more critical understanding
of the potential embedded in what already exists.

Can the transformation of vacant and obsolete spac-
es into social housing challenge conventional models
of urban development and redefine what we understand
as value, permanence and the right to live in the city?



MpeHameHa: oA WKone Ao HenpodHTHOr
CTaHOBaMa 3a CTapHje

[Hasue npojextal Pyakedunr Namne Ckyne
[Apmwasa/rpan] MaHcka/PynkebHHr

[[Mporpam] HenpodHTHO cTaHOBame 3a cTapHje
[Hapyuunau/npomoTep] HenpogHTHa cTambdeHa
opraHH3auHja JlaHrenaHpg,

[CexTop] HenpodHTHH

[M3rpahena nospwvnal 2.432 m?

[Bpoj cTamdeHHx jeauHHua] 22

[foauHa W3rpagme] 1921,

[fonauHa TpaHcdhopmaumje] 2022.

[AyTopu npojexta] ApxuTtekTa: C H B Apxutektep A/C ©
KOHCYNTaHT Hapy4Houa: KydeH MeHHLIMeHT ©
HHKerep: Pamben JaHmapk A/C

OnHc nNpojekTa, yTHUaj H nocTHrHyha

TpaHcdopmaLHja WKOMICKe 3rpaje U3 1921. FoAHHe y CTam-
BeHy 3ajeaHuuy 3a cTapvje. CrambeHa 3ajenHuuUa caap-
K 22 cTamdeHe jedMHHLE, A H3y3€eTHA BUCHHA NAadoHa

H BMCOKH MpO30pCKH 0TBOpH omoryhaBajy oburbe oHeBHe
CBET/IOCTH H BUCOK KBaJIMTET MpocTopa. 3axBasbyjyhu Tome
ocTBapyje ce ocehaj npocTpaHOCTH KojH ce peTko cycpehe

Reuse: From School to Non-Profit
Senior Housing

[Project name] Rudkgbing Gamle Skole
[Country/City] Denmark/Rudkgbing
[Programme] Non-profit senior housing
[Client/Promoter] Boligselskabet Langeland
[Sector] Non-profit

[Built area] 2.432 m?

[Number of housing units] 22

[Year of construction] 1921

[Year of transformation] 2022

[Project authors] Architect: C & W Arkitekter A/S
Client consultant: Kuben Management ©
Engineer: Rambgll Danmark A/S

Project’s description, impact and achievements:
Transformation of a school building from 1921 into

a senior community with 22 units, where extraordinary
ceiling heights and tall window openings create gener-
ous daylight and spatial quality. This results in a sense
of spaciousness rarely achieved in new construction.
The project secures the historic building

on a small Danish island for another 100 years, maintain-
ing its role as a landmark at the town’s entrance.

The project addresses a broader societal challenge:
more people live alone, loneliness is increasing, and the
population is ageing. Senior housing offers affordable
homes with social interaction at the core. Shared spac-
es are placed close to private units to support everyday
encounters and community. Through the reuse of the
existing school, the project introduces varied housing
types and enhanced architectural quality, spatial diversi-
ty and daylight conditions.

[Keywords]
#SeniorHousing #Reuse #ArchitecturalQuality



y HOBOrpaahH. MPojeKTOM ce HCTOPHjCKOj 3rpaH Ha
MaSIOM JaHCKOM OCTPBY MPOAYMHaBA HBOT 33 HapeaHHX
100 FOAMHA, Y3 O4yBakbe HheHe YIore Kao Npeno3HaT/bUBor
OpHjeHTHpa Ha ynasy y rpag.

MpojekaTt o4AroBapa Ha WHPH ApYLWTBEHH Npodaem:
CBe BHLLE JbyAH KHBH CaMO, yCaMIbeHOCT pacTe, a CTaHOB-
HHLWTBO cTapH. CTaHOBake Y 33jeflHHLM 3a CTapHje HyOH
npHcTynayHe 4OMOBE Y KOjHMa je ApYLUTBEHA HHTEpaK-
LMja jenaH o KIbYYHHX enemeHara. 3ajefHH4YKe NpocTo-
pHje nocTaB/beHe cy y HenocpeaHoj BIM3MHHU MPHBATHHX
cTamdeHHx jeaHHHMLA Kako DH ce NoACTaK/IM CBAaKOAHEB-
HH CyCpeTH W pa3Boj 3ajeaHuLe. Kpo3 npeHameHy nocTo-
jehe wkoncke 3rpage, npojekaT yBOAH pa3fiMuKTe THUNOBE
CTaHOBaa, Kao H yHanpeheHH apXHTEKTOHCKH KBanH-
TeT pa3HOBPCHOCT NpocTopa H bosbe ycioBe MpUPOAHOT
OCBeT/beHa.

[KbyuHe peuu]
fCraHoBaweCTapHjHXY3ajenHHLH
#NoHoBHaVnoTpeda #ApxHTeKTOHCKHKBanuTeT

Cnukal. M3rnen v3 bawTe
Cnuka 2. EHTepHjep

Cnuka 3. basIkoH ca cTaHapom
H3Bop: Muusfoto

Image 1. Garden view

Image 2. Interior

Image 3. Balcony with resident
Credit: Muusfoto




KacapHa Kabewy ga bona

[[pmasa/rpan] Noptyranuja/Nucadox

[[Mporpam] MpHcTynayHH CTaHOBH 3a U3AaBakbe,

AOM 3[paB/ba, KaHLLeNlapHje, ManonpoaajHH cafpmaju

H jaBHH NApKHHT

[Hapyuunau/npomotep] CamocTanHa HMOBHHCKa
uenuHa Kabdewy pa bona — HauuoHanHu ¢oHA 3a 0bHOBY
usrpaheHor c¢oHAa, KojHM ynpaBba PyHAHjecTamo CFOHLL
[CexTop] JaBHH

[MoBpwHHa noKauuje / usrpaheHa noBpLUHHA]

13.380 m?/ 34.797 m?

[Bpoj cTamdeHHx jeauHHua) 223

[fognHa narpantse] 19. Bek (npe 1911. rogHHe)

[FfoauHa obHoBe] 2024-2027.

[AyTOpH opHrHHanHor npojekra]

Heno3HaTH (ppxaBa—BojcKa)

[AyTopu npojexTa oOHOBE] NpojeKTOBamwe H H3BOfeme:
TeKHOpeM; CTPY4HH Haa3op: KoHeynran

OnHc nNpojekTa, yTHUaj H nocTHrHyha
H3rpaheH y 19. Beky, orpafjeHH KoMMneKc je cryXHo BOj-
CLM [0 2015. FOAHHE, HAKOH Yera je ocTao npasaH. Of 2022.
roAvHe 00 MOYeTKa pafioBa, y hemy cy DHTH CMeLUTeHH
MPHUXBATHUIMLITE 33 XMTaH cMeLwTaj beckyhHKKa M NnpuBpe-
MEeHH KyNTYPHH LileHTap KOjHM je ynpaB/basia OpraH13aLm-
ja JTAPTO Pe3npeHcujac. 0BHoBoM Komnnekca buhe obes-
BeheHa 223 cTaHa 33 3aKyn N0 MPHUCTYNAYHUM LieHama,
thrHaHcHpaHa 3ajmom y okBHpY MnaHa onopaska EBpon-
cKe yHHje (PRR / NextGenerationEU), kao 1 3apaBcTBeHa
YCTaHOBA, KaHLeNnapHje, NPOAABHHLE U jaBHH NAPKHHT.
ObHoBa kacapHe Kabewy aa bona noHoso he nose-
3aTH HCTOPHjCKH BOjHH KOMMIEKC ca rpagoM H AoMnpHHe-
T 0De3befHBarby NPHUCTYNAYHOr CTaHOBaha y NOAPYYjY
M3/10KEHOM MPHTHCLIMMA TYPH3Ma H pPacTa LieHa HeKpeT-
HWHa. Mpe noyeTKa pafoBa, NpUBpeMeHO KopHLlhere
KOMMJ/IeKCa Kao MPHUXBATHIMLLTA M KYNTYPHOT LLEeHTpa oap-
KaBasio je HBOT y 0BOM NpocTopy. YmecTo dhopmHpa-
Ha Hacesba HCKIbYYHMBO CTaMbeHe HameHe, KOMMJIEKC ce
npeobsniKKyje y3 o4yyBare 3rpaaa Hajsehe apxMTEKTOHCKe

Cabeco da Bola Barracks

[Project name] Cabeco da Bola Barracks
[Country/City] Portugal/Lisbon

[Programme] Affordable rental housing, healthcare
facility, offices, retail spaces and public parking
[Client/promoter] CPA Cabeco da Bola (FNRE),
managed by Fundiestamo SGOIC

[Sector] Public

[Site/Built areas] 13,380 m? /34,797 m?

[Number of dwellings] 223 units

[Year of construction] 19th century (pre-1911)

[Year of rehabilitation] 2024-2027

[Original project authors] Unknown (state—military)
[Rehabilitation project authors] design—build:
Tecnorém e supervision: Consulgal

Project’s description, impact and achievements

Built in the 19th century and used by the military until
2015, the walled complex stood empty thereafter. Between
2022 and the start of works, it hosted an emergency home-
less shelter and a pop-up cultural hub run by the LARGO




BpPeAHOCTH H NOHOBHY H3rpajty Ha 0CTafIMM AeN0BHMA
KOMMMeKca, YHMe HacTaje rpafcKka LefIMHa MeLLoBHTe
HameHe. Y ocam ctamdeHux 3rpaga duhe obesdeheHa 223
CTaHa 3a 3aKyMn Mo NPUCTYMAaYHUM LieHama, bHHaHCHpa-
Ha 3ajmMom y OKBHpY 1aHa onopaBKa K OTNOPHOCTH EVY.
Y3 iHx cy npeaBHieHH 30paBCTBEHA YCTAHOBA, KaHLena-
pHje, NpOAaBHHLE H jaBHH NAPKHHT, HAMEHEHH KaKo CTa-
HapHMMa TaKo H LUWPO] 3ajeAHHLH.

#NpunarohenallpeHameHa
H#NpucrtynayHoCraHoBawe #MewoBHTaHameHa
#NpuBpemeHaAKTHBaUHja H#YpbaHaPereHepauuja

KacapHay npouecy
npunarofjeHa npeHameHe
H3Bop: TekHopem

CHTYaLHOHH
nnaH obHose
HsBop: LIMNA Kabewy aa bona /
TekHOpem

Barracks undergoing
adaptive reuse
Credit: Tecnorém

Site plan
of the rehabilitation
Credit: CPA Cabeco da Bola/
Tecnorém
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Residéncias. The ongoing rehabilitation will deliver 223
affordable rental homes, financed through an EU Recovery
Plan loan (PRR / NextGenerationEU), alongside a health-
care facility, offices, retail and public parking.

The rehabilitation of the Cabeco da Bola Barracks
will reconnect a historic military complex with the city,
promoting affordable housing in an area affected by
tourism and rising property prices. Before the works,
temporary uses as a shelter and cultural hub kept the
site alive. Rather than creating a single-use estate, the
compound is selectively reworked, retaining the build-
ings of greatest architectural value and rebuilding the
rest into a mixed-use piece of the city: 223 affordable
rental homes, delivered across eight residential blocks
and financed through an EU Recovery and Resilience Plan
loan, sit alongside a healthcare facility, offices, retail
and public parking, serving both residents and the wider
community.

#AdaptiveReuse #AffordableHousing #MixedUse
H#TemporaryUse #UrbanRegeneration



ufaFabrik Berlin
BepnuH/Hemauka
3ajeAHHYKO CTaHOBaHe H XONIHCTHUKH
MpojeKaT MHBOTA H pajaa
Vapymweme ufaFabrik Berlin
HenpodHTHH

18.566 m?/16.500 m?
7 3rpapa
1920-1948.
0p 1979. roguHe;
KOHTHHYHpaHa 0bHOBa H pa3Boj
3ajepHuua ufaFabrik
y capafhH ca pas/IHYHTHM aKTepHma

Hekapawma dadprka dprnmosa UFA y Temnenxody of
1979. FoAHHE NOCTeneHo je npepacsa y MynTHOYHKLHOHAN-
HO CpeaMLLTe KPeaTHBHOCTH, KyNType v ekonoruje. MNpoje-
KaT cy NOKPEeHY/H aKTHBHUCTH Ca HAMepPOM [ia CTBOPE 3ajen -
HHLLY 3aCHOBaHY Ha 3aApYHHOM MOLESY HBOTA M paja, a
MPOCTPaHH KOMMJIEKC AaHAC (PYHKLHOHHLLE Kao OTBOPEHO
ypdaHo ceno. 3eneHe jaBHe cTase, bpojHe No30pHLLHE CLeHe,
CTamDeHH NPOCTOPH H yCryre HamereHe JI0KasiHoj 3ajenHH-
LLM MOBe3aHH Cy y OTMN OTNOPHO ypdaHo 3ajenHHYKO Aobpo.
ufaFabrik akTMHBHO MOACTHYe CBaKOLHEBHO ApyLUTBE-
HO, eKOMOLLKO M KyNTYPHO yyelwhe CTaHOBHHKA rpaja CBHX
y3pacTa W HALLMOHAMHOCTH. Y OKBHPY jedHHCTBEHEe CTPYKTYpe
oBor ypbaHor cena Hanase ce cycefickH LieHTap NUSZ, He3a-
BHCHA OCHOBHA LUKOMA, akafemMHja Aeyjer LMpKyca H HHTe-
rpucaHa geyja apma. OnpxaBarbemM BEOMA NPHUCTYMAYHHX
LLleHa yN1a3HHLA H YeCTHM OpPraHHM30BarbeM NPEKOrPaHHYHHX
KOMpPOAYKLIHja ca eBPOMNCKHM MapTHEPHMA, 0Baj KOIEKTHB

ufaFabrik Berlin
Berlin/Germany
Co-housing, holistic life and work project
ufaFabrik Berlin Association
Non-profit
18,566 m? open site.
16,500 m? floor space across 7 main houses
7 houses
1920-1948
since 1979, with constant
renovation and creation
The ufaFabrik community
in cooperation with various stakeholders

Since 1979, the former UFA film factory in Tempelhof has
evolved into a multifunctional hub for creativity, cul-
ture, and ecology. Initiated by activists aiming to build a
cooperative living and working community, the vast site
now operates as an open village. It seamlessly blends
green public lanes, multiple theatre stages, residential
quarters, and local community services into a resilient
urban common.

The ufaFabrik actively fosters daily social, environ-
mental, and cultural participation for city dwellers of all
ages and nationalities. Within its unique urban village
structure, the campus hosts the NUSZ neighbourhood
centre, an independent primary school, a children’s cir-
cus academy, and an integrated children’s farm. By keep-
ing event ticket prices highly affordable and frequently
hosting cross-border co-productions with European
partners, the collective turns heritage infrastructure



npeTBapa objekTe MHAYCTPHjcKor Hacneha y ycnewan mogen into a thriving model for sustainable living and public

OAPHHBOT XHBOTA M jaBHOT obpa3oBarsa. ufaFabrik octaje education. It remains one of Berlin’s most successful,
jenaH oA, HajyCneLIHH]UX U HajaAyroBEYHH]HX eKCNeprUMeHaTa long-running alternative community experiments.
anTepHaTUBHOT 3ajefHHYKOT HBOTa y bepnuHy.
[Keywords]

[KmbyyHe peun] H#HolisticLiving #UrbanEcology #CreativeHub
#XonnctHuknKuBOT HYpbanaEkonoruja H#CulturalParticipation #Berlin
HtKpeatHBHoCpepHiuTe FKyntypHallapTHuHnauHja
#bepnuH
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HekopHwheHH cTaHOBH y NOPOAHYHHM
Kyhama Kao naTeHTHH pecypc 3a cTambeHy NoApLUKY
Cpbuja/ cByna roe nocToju
ctambeHH ¢oHA W noTpeda
HcTpaxuBame
KoHLenTyanHa, AOKa3Ha OCHOBa
3a HocHoue cTambeHe MOJIMTHKE Ha HALLHOHA/THOM
H NOKaTHOM HHBOY
JaBHH H NpHBaTHH / NOTEHLHjaNTHO
jaBHO-MpHBATHO NapTHepCTBO
npoueHa, oko 410.000
cTamdeHHX jegHHHUA y CpdHjH
MopauM U3 Monuca 2022. rogHHe;
npopayvyH K3 2026. roauHe
HcTpamuBame: 3nata BykcaHoBHh-
Mauypa, leorpacdckd HHCTHTYT ,,JoBaH LiBHjUh” CAHY,
H JoBaHa TUmoTHjeBuh, YHHUBep3uTeT y Beorpapy —
dakynTeT NOSIMTHYKHX HayKa

HcTpaH1Batbe je noLwsio of packopaka U3mehy Benu-
Kor Dpoja HeMcKopHLLheHHX CTaHOBa Y NOPOAHYHHM Kyha-
Ma M U3paxeHHX cTamdeHux notpeday Cpduju. Haupt
HauuoHanHe ctambeHe cTpaTeruje npoemyje 4a je oko
350.000 AOMafHHCTaBa y NoTpedH 3a pasnHUYUTHM 00K~
LHMMa cTamdeHe nogpLuke. Mpema nogaLMma 13 nonu-
ca U3 2022. roguHe, Cpduja pacnonaxe ca OKo 14.000 CTa-
HOBA Y jaBHOM B/IAaCHHLUTBY KOjH Ce Ae/IOM KOPHCTe H 33
COLMjaNHO CTaHoBakbe. Halla npoLeHa Ha 0CHOBY Noaa-
TaKa M3 UCTOT NOMHMCca, NOKasyje Aa ce CaMo Y MOpPOAHY-
HUM Kyhama BaH akTHBHe ynotpede y CpdHjH Hanasu oko
£410.000 CTAHOBA. HaKo ce OBe MpoLLeHe He MOry Herocpes.-
HO NOPeAHTH, HHUXOB OAHOC YKa3yje Ha HeHcKopHLheHH
ctambeHH PoHA Kao 3HaYajaH pecypc cTamdeHe NoNMHTHKe.

AKTHBHpatbe HeHCKOpHLWAEHHWX CTAaHOBA MOT/IO OH
3Ha4ajHO 4a NPOLLIMPH POHA COLLMjaNHOr CTaHOBAMA, Y3

Vacant Dwellings Within Family Houses
as a Latent Resource for Housing Support Programmes
Serbia / Wherever such housing stock
and housing needs exist
Research
Conceptual, policy case — evidence
base for national and city-level housing policy actors
Public and private / potential public-private
partnership
estimate: 410,000 units
in Serbia
Data from the 2022 Census; calculation 2026
researchers Zlata Vuksanovi¢-Macura,
Geographical Institute “Jovan Cviji¢” SASA, and Jovana
Timotijevié, University of Belgrade — Faculty of Political
Sciences

The research was prompted by the disparity between the
significant number of unused dwellings in family houses
and the substantial unmet housing need in Serbia. The
draft National Housing Strategy estimates that about
350,000 households require various forms of housing
support. According to the 2022 Census, Serbia has around
14,000 publicly owned dwellings, some of which are used
for social housing. Our estimate, based on data from the
same census, indicates that approximately 410,000 dwell-
ings in family houses across Serbia are not in active use.
Although these figures are not directly comparable, jux-
taposing them highlights the considerable potential of
unused housing stock as a resource for housing policy.
Reactivating unused dwellings can significantly
increase the social housing stock while generating addi-
tional social and environmental benefits. First, it could
respond to housing needs faster than new construc-
tion. The spatial dispersal of these dwellings could also



HH3 OPYrHX OPYLUTBEHHX H €KOMOLLKHX KOPHCTH. Mpe cBe-
ra, omoryhaBa Bpu ogroBop Ha notpede 3a cTambe-
HHWM MPOCTOPOM Y OQHOCY Ha HOBY M3rpaamy. MpocTopHa
AH1crep3Hja OBHX CTAaHOBA AONpPHHeNa B paBHOMEPHH -
jOj AMCTpHUBYLHjH coLMjanHor cTaHOBaha M M3Deraea-

ty moryhe ctambeHe cerperauuje. HcToBpemeHO, OBaKaB
npycTyn dHO BH W EKONTOLIKH PALLMOHANMHH]H, UMajyhn y
BHAY [a je rpafleBHHCKA MHAYCTPHja OATOBOPHA 33 MpH-
BnuHo TpehrHy rnodanHor KapdoHCKor 0THCKA, AOK

ce, y CpbujH, n3rpaarom odjekaTa roauilbe Npo1sBene
BHLLe oA 650.000 TOHa oTnaAa. CTora ce NoCTaB/ba Kibyy-
HO MHTare: No4 KOjHM YCIIOBHMA Ce CTaHOBH Yy MOpO-
OHYHUM Kyhama, MpeTexHo y NPHBAaTHOM BIACHHLUTBY H
“3BaH hOpManHHUx cTambBeHHX Mporpama, Mory CHCTEMCKH
YK/YUYHTH y Mporpame ctamdeHe noppluke?

JenaH og npsux fomahux NoKyLIaja NnoBe3rWBaha
HencKopHLheHHX KanauxTeTa y NopogHyHUm Kyhama ca
ApywTBEHHM noTpedbama DKo je marH Npojekat peanu-
30BaH y KparyjeBuy, Te npeacraB/ba NOTBPAY H3BOA/bH -
BOCTH 0BOI MeXaHHW3Ma. [fpema yco0BHMa NpojeKTa, Bna-
CHHLH NopofHYHHUX Kyha mornu cy na nodujy kpeout
3a 3aBpLUETaK crpaTa, NpH Yemy UM je ogodpasaH Behu
M3HOC YKO/TMKO DM CTaH Ha 3aBPLUEHOM CNpaTy YCTYMHIH Y
3aKyn ctamdeHo yrpoxeHom gomahuHcTBy (M3Dernvuama,
MHTEPHO pacesbeHUM JIMLUMA WKW MPUNASHHLHUMA JIoKas -
HOT CTAaHOBHHMLUTBA) HA NEPHOA O TPH FrofHHe.

#HenactamweHelopoaHyHeKyhe
HHHcTpymeHTHAKTHBaUH]je HMNpHcTynayHoCTaHoBawe
#NoteHuujan3aCounjanHoCTaHoBaKe

CtambeHe noTpede, hoHA,
COLMjasTHHX CTaHOBa

H HEeHCKOpHLWNEeHH cTaHOBH

y nopoAH4YH1M Kyhama Kao
NaTeHTHH pecypc 3a nporpame
cTambeHre noapuke y Cpouju.
H3Bop noparaka:

P3C, Nonwuc 2022.

Housing need, social housing
stock and unused dwellings
in family houses as a latent
source of housing support
programme in Serbia.

Data source:

SORS. The 2022 Census

HOUSING NEED PUBLICLY OWNED

SOCIAL HOUSING

NON-ACTIVE DWELLINGS
IN FAMILY HOUSES

=350,000 =14,000
households dwellings

=410,000
dwellings

LARGE UNMET NEED A POTENTIAL RESOURCE

s

x 10

Households requiring
various forms
of housing support

Existing public
social housing stock

Dwellings in family houses
not in active use
(potential/latent resource)

contribute to a more balanced distribution of social hous-
ing and help prevent potential residential segregation.

At the same time, this approach would be more environ-
mentally sustainable, given that the construction industry
accounts for approximately one-third of the global carbon
footprint, while building construction in Serbia generates
more than 650,000 tonnes of waste annually. This raises

a key question: under what conditions can dwellings in
family houses—predominantly privately owned and cur-
rently outside formal housing programmes—be systemat-
ically incorporated into housing support schemes?

One of the earliest initiatives in Serbia to link unused
capacity in family houses with social needs was a small-
scale project implemented in Kragujevac, which provided
proof of concept for this mechanism. Under the project,
owners of family houses could obtain a loan to complete
an unfinished upper floor, with a larger amount available
to those who agreed to lease the newly completed dwell-
ing for three years to a household in housing need—ref-
ugees from Croatia or Bosnia and Herzegovina, internally
displaced persons, or vulnerable members of the local
population.

#VacantFamilyHouses #fSocialHousingPotential
#Activationinstruments #AffordableHousing
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Metoae rpaame

Knumatcke npomere HecpazmepHo norafajy Hajyrpoxe-
HHje rpyne CTaHOBHHLLUTBA, NOCEDHO OHE H3MTOXKEHE PHU3HKY
Of, €HepreTCKOr CHpOMaLUTBa. APXHTEKTOHCKO MpojeKToBa-
Fbe CTOra MMa KJby4Hy ynory y obesbefuBarby Tona0THOT
Komdopa, 30paBor YHYTpaLUHer OKpYXeha v eHepreTcke
edHKacHocTH. OBe Lu/beBe Tpeba ocTBapHBaTH MPUMEHOM
DHOKJTMMATCKHX CTpaTerkja v NpMHLMNa nacMBHe Kyhe
Beh o HajpaHHjux da3a npojekToBaka, yKby4yjyhu opu-
jeHTaumjy 3rpane, KapaKTepHCTHKe HheHor OMoTaya, H3dop
MaTepHjana v KOHCTPYKTHUBHHX CHCTEMA.

MpeacTaB/beHH NPUMEPH MOKA3yjy pa3nHyrTe Hauu-
He peLLuaBaba MCTOr NUTaka: KaKo FPAMTH MM 0DHaB/ba-
TH COLIMjaNHO M NPHYLITHBO CTAHOBake MPHMEHOM eKO/O-
LWKKX MaTepHjana U cucTeMa—3a CHabaeBame eHepryujom
¥ BOLOM, ofiBof)ere 0TnagHHWX BoAa K Apyro—kako bu ce
YyrpoXeHHM 3ajeaHHLama ode3beanno yaodHHje, 30paBH-
je M EKOHOMHYHH]je HBOTHO OKpYXere?

MpenHocT Tpeba AaTH MaTepHjaTMMa H3 NOKANTHHUX
H3BOPa M MaTepHjaNIMMa Ca HUCKHM YITbeHHYHHM OTHCKOM
M LITO MatbHM YTHLLAjeM TOKOM YHTABOT HBOTHOT LMKy~
Ca, Kao ¥ MOHOBO YNOTPedbeHHM UK PeLLUKNIAdHIHUM
pecypcMMma. Tpeba BpeHOBATH M TPAaAHLMOHANHE TEXHHKE
rpafhe, jep cy oHe YyecTo fodpo npunarofeHe NoKanmHUM
KTMMaTCKHM YCI0BHMa, @ HCTOBPEMEHO [OMPHHOCE 04y -
Batby KYNTYPHOT MAEHTHUTETA M JIOKANTHHX 3Hatba.

Y ycnoBrma cBe Behie NoTpaxe 33 CTaHOBH -

Ma LWKpom EBpone, HeonxoaHe cy TpajHe U EKOHOMHY -
He MeTofe rpafikbe Koje 3axXTeBajy MHHHMAHO O pKaBa-
tbe. MpecdabpHKOBaHH CHCTEMH, HAPOYHTO OHH 3aCHOBAHH
Ha YHaKpcHO namenupaHom apeety (CLT), Mory cKpaTHTH
BpeMe H3rpafhe, CMatbHTH KOJTMYKMHY 0Tnana M yrpaheHe
eMHCHje yribeHHKa. Y KOMOHHaALLHMjH ca NaCHBHHUM cTpaTe-
rMjama rpejamna, xnahema v NnpoBeTpaBatba, 0BH CHCTEMH
nodosbluaBajy eHepreTcka CBOjCTBA 3rpaja, CMakbyjy Tpo-
LLIKOBE HHXOBOT KOpHLIRerna U TOKOM YHTaBOT XHBOTHOT
LIMKJTyCa AOMNPHHOCE OTMNOPHHjEM, OAPKHBH]EM H MpPHY-
WTHBHjeM CTaHOBakY.

Construction Methods

Climate change disproportionately affects the most vul-
nerable populations, particularly those at risk of energy
poverty. Architectural design therefore plays a key role
in ensuring thermal comfort, healthy indoor environ-
ments, and energy efficiency. These objectives should
be achieved by integrating bioclimatic strategies and
Passive House principles from the earliest design stages,
including building orientation, envelope performance,
material selection, and construction systems.

The examples show different ways of responding to
the same concern: how can we build social and afford-
able housing (old or new), built with ecological mate-
rials and systems (energy, water, sewage, etc), in order
to provide a more comfortable, healthy and economical
living environment for vulnerable communities?

Priority should be given to locally sourced or
low-carbon materials with minimal life-cycle impacts,
as well as reused or recyclable resources. Traditional
construction techniques should also be valued, as they
are often well adapted to local climatic conditions while
preserving cultural identity and local knowledge.

With the growing demand for housing across
Europe, durable, low-maintenance, and cost-effective
construction methods are essential. Prefabricated sys-
tems, particularly those using Cross-Laminated Timber
(CLT), can reduce construction time, minimise waste, and
lower embodied carbon. Combined with passive heat-
ing, cooling, and ventilation strategies, these systems
improve energy performance, reduce operational costs,
and contribute to more resilient, sustainable, and afford-
able housing throughout the building’s life cycle.



BHLie of, yr/beHHKa: ApYLITBEHA
H €KOJIOLLKa O PHHBOCT CTAHOBA
oA MacHBHe ApBeHe rpafje

[HasuB npojekTa] HenpodHTHO cTaHOBawe, Jluchjepr Xun
[ApmaBa/rpaa] OaHcka/Opxyc

[Mporpam] HenpogHTHO cTaHOBake
[Hapyuunau/npomotep] Al1260nHr,

HenpogHTHa cTambeHa opraH13auHja

[CekTop] HenpodHTHH

[M3rpaheHa noBpwurHa] 4.100 m?

[Bpoj cTamdeHux jeaHHHLa] 40 cTamdeHHX jedHHHLA
H KOMyHasHa Kyha

[FfopnHa W3rpagmwe] 2014—2018.

[AyTopH npojekTa] apXxHTeKTe H Nej3amHe apXxHTeKTe:
BaHAKYHCTEeH APXHTEKTC © HHXKerep: ApTenHa

Beyond Carbon:
Social and Environmental Sustainability
in Solid Timber Housing

[Project name] Non-profit Housing, Lisbjerg Hill
[Country/City] Denmark/Aarhus

[Programme] Non-profit Housing

[Client/promoter] AL2bolig,

non-profit housing organisation

[Sector] Non-profit

[Built area] 4,100 m?

[Number of units] 40 dwellings and a community house
[Year of construction] 2014-2018

[Project authors] Architects and landscape architects:
Vandkunsten Architects o Engineer: Artelia

Project’s description, impact and achievements
Vandkunsten Architects designed climate-friendly hous-
ing using a construction system based on solid wood
elements and untreated timber fagcades, while creating
a framework that strengthens a sense of ownership and
community. The 4o non-profit dwellings vary in size and
configuration and share a community house

The project received an award for its innovative
construction approach and for demonstrating multi-sto-
rey buildings in solid timber, which has long been chal-
lenging under Danish building regulations, especially
due to strict fire safety requirements. It also stands out
as a strong example of a holistic understanding of sus-
tainability, where environmental and economic aspects
are combined with a clear social focus. Designed as
a small village with dense housing clusters, a shared
square and a community house, the project illustrates
how architectural design can support everyday interac-
tion, strengthen a sense of belonging and create the con-
ditions for a vibrant and resilient community.

[Keywords]
InnovativeConstruction #SolidTimber
#SustainableMaterials #HolisticSustainability



OnHc npojekTa, yTHLUaj H nocTurHyha
ApxHTeKTe 13 Brpoa BaHAKYHCTeH NpojeKkToBane cy cTa-
HOBae Y CK/1aAy Ca KTMMTCKHM yCOBHMa KopHcTehu
CHCTeM rpafre 3aCHOBaH Ha eleMeHTHMa Of, MacHBHOT
ApBeTa W (bacagama of HeTpeTHpaHOT ApBeTa, UCTOBpeMe-
HO cTBapajyhu okpyxere KojH jaya ocehaj BnacHMLITBA H
3ajedHHWTBA. YeTpaeceT HeMPOMHTHHUX CTaMDEHHX jenu -
HHLa pa3fiMKyjy ce Mo BE/IMYHHH U OPraHHU3aLHMjH K aene
KOMyHasHy Kyhy.

Mpojekar je HarpaheH 32 HHOBAaTHBHH NPHCTYN KOH-
CTPYKLM]H H 33 AeMOHCTpaLKHjy moryiHoCTH 13rpaa-
e BHLLEeCNpaTHHX oDjeKaTa of MacHBHOT ApBeTa, LWTO je
Ayro nNpefcTaB/baio H3a30B Y OKBHUPY AAHCKHUX rpal)eBHH-
CKHX Mponuca, nocedHo 3Dor cTporux 3axTeBa y norneay
3awWwTHTe oA noxapa. MpojekaT ce Takofe M3aBaja Kao cHa-
aH NPUMep XOMMCTHYKOT CXBaTaka OAPHKHBOCTH, Y KOjem
CY €KOJIOLWKH M EKOHOMCKH acMeKTH MOBe3aHH Ca jaCHHUM
ApywTBEHHM (hOoKycOoM. [1pOjeKTOBAHO Kao Mano ceno
ca rpynama 39mjennx ctamdenmnx objekara, 3ajenHHY-
KHM TProm v KoMyHanHom Kyhom, Hacesbe MoKasyje Kako
ApPXHTEKTOHCKO MPOjeKTOBare MOXe MOAPHKATH CBAKOLA -
HEBHY MHTEPaKLH]jy, 0jayaTH ocehaj NpMNagHOCTH K CTBO-
PHTH YCII0BE 33 HUBAXHY W TpajHy 3ajenHHLY.

[KmbyuHe peuH]
H#HHoBaTHBHalpagwa H#MacHeHo[lpBO
#onpmuBHMatepHjanu #XonHCTHYKaOapHHBOCT

Cnuka 1. UNT nanenu ode3dehyjy ctabunHocT, LOK H3DOp YeNnHYHHX
Hocaya omoryhaBa Aa KOHCTPYKTHBHE rpede 3afpie HCTe UMeH3H]e
YNPKOC Pa3IMYHTHM CTaTHYKHM 3aXTeBHMa NOjeAHHaYHHX eniemMeHaTa
doTorpadmuja: Xenere Xojep MrkenceH

CnHKa 2. BeflMKe, BUTKe CTpexe M NPOAYXeHH OKaMHH efleMeHTH
npeAcTaB/bajy apXHTEKTOHCKH H3DPa3 v NpYiKajy CTPYKTYPasHy 3alITHTY
ApBeHHM dacagama

®oTtorpadHja: BaHakyHcTeH

CnuKa 3. [lpBeHH 0djekat u3rpaheH je npymeHOM XHOpHAHOT KOHLENTa
LpBeHe KOHCTpyKLHje ByaCtok. OTBOpeH NpocTop U naraxe tacane
npywajy dnekcudunHoct 3a dyayhe notpede, LOK yHYTpaLbH ApBEHH
31a0BH 00e3Defyjy BUCOK KBAaNMUTET YHYTPaLLbe MHKPOKIHME.
doTorpadmuja: Xenere Xojep MukenceH

Image 1. CLT panels provide stability and the choice of steel beams
ensures that the structure’s beams maintain the same dimensions
despite the different static requirements of the elements.

Photo: Helene Hgyer Mikkelsen

Images 2. Large, slender eaves and oversized drip edges are an
architectural expression and provide structural wood protection for
the facades.

Photo: Vandkunsten

Image 3. The wooden building is built using the hybrid wood
construction concept WoodStock. While open plans and light facades
provide flexibility for future needs, the house's interior wooden walls
provide an excellent indoor climate

Photo: Helene Hgyer Mikkelsen



HapoBe3suBame Ha noctojehe: OapmHBa
rpafka H afanTHBHA NpeHaMeHa

[HasuB npojekTta] lyHw ae KamoHL CTYAEHTCKH CTaHOBH
[ApmaBa/rpaa] Noptyranuja/Konmbpa

[Mporpam] CTyaeHTCKO CTaHOBake
[Hapyuunau/npomotep] YHHBep3uTeT y KOWMBpH
[CekTop] JaBHH

[MoBpwHHa noKauHje / usrpaheHa noBpLIHHA]
MospwHHa nopa objektom —1.373 m?

H3rpahena noBpwurHa — 4.162 m?

[foguHa W3rpagme] noyeTak npojekta —anpun 2025 o
OYeKHBaHH 3aBpLieTaK — HoBembap 2026.

[AyTopu npojekTa] AenA ApKHTeKTC © MallHHCKe,
e/leKTpO H BOJ,O0BOAHE HHCTanauuje: Banenr, MCE,
B®deHmerwapHja, HcTcaH, BepTeHTe PadHLiky o Mej3amHa
apxuTekTypa: MyauTta Ctyavo + Ox!JIAHA CtyaoHo

Building on the Existing: Sustainable
Construction and Adaptive Reuse

[Project name] Luis de Camdes Student Residence
[Country/City] Portugal/Coimbra

[Programme] Student Housing

[Client/Promoter] University of Coimbra

[Sector] Public

[Site / Built areas] Building Footprint — 1,373 m?

Built area — 4,162m?

[Year of construction] start of the project — April 2025
expected end — November 2026

[Project authors] depA Architects e MEP: Valeng, MSE,
BFengenharia, Eastsun, Vertente Rabisco ° Landscape
architecture: Mudita Studio + Oh!LAND Studio
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OnHc npojekTa, yTHUaj H nocTHrHyha
Mpojekat TpaHchOpMHLLE HAaNyLWTeHY WKOJICKY 3rpagy
Jlynw ne KamouL y CcTYAEHTCKH JOM 33 156 KOPHUCHHKA.
MocTojeha 3rpaaa ce cenleKTHBHO TpaHChOpMHLLE H HAAO-
rpafjyje, npy Yemy ce 3afpxaBa HeH 3HayajaH BOSYMEH, a
AybHHa LeHTpasHOr KpWa npeTBapa ce y ABopuLTe. OKo
OBOT HOBOT Mpa3HOr NpOCTOpa 3rpafa ce peopraHusyje y3
nomoh mozynapHor cuctema coda, KOMmBWHyjyhH aganTue-
Hy NpeHameHy ca npecdabpHKOBaHOM APBEHOM rpafHOM.
MpojekaT KoMBHHyje aganTHBHY NMpeHameHy ca npe-
thadprkoBaHOM rpaitbOM 3aCHOBaHOM Ha LJIT naHennma,
KOjH ce MOHTHpajy Ha DeTOHCKe Temerbe H KOMYHHKALLHO-
Ha je3rpa. CyBa rpaara CMamyje KoNHUYHHY rpahjeBHHCKOr
0TMaAa, ydp3aBa MoHTaxy W omoryhasa npunarohasa-
e, JEMOHTaXY H MOHOBHY ynoTpedy KOMMOHeHTH. Yak
MpHYBpeMeHa KOHCTPYKLIMja MOCTaB/beHA PaAH 3afpHaBa-
ta noctojehux dacapa noctaje TpajHH oeo odjekTa, npe-
TBapajyhu npuBpemeny notpedy y cacTaBHH €0 HOBOT
KMBOTA 3rpaje. Y heHOM cpedHLUTY, ABOPHLLTE PEHH-
TeprnpeTHpa CTapH efleMeHT MeHTepPaHCKe apXHTEKTYpe:
3ajeJHHYKH MPOCTOP KOjH HCTOBPEMEHO CITYH KAo MaCHB-
HHW perynaTop TemnepaTtype. OOpPHKHBOCT Ce OBLle CXBaTa H
Kao KynTypHa oDaBe3sa Kpo3 04yBarbe Hajrpeno3HaT/bHBH -
jUX enemeHara 3rpage v bHXOBOT MecTa Yy KOJIEKTHBHOM
ceharny Koumbdpe.

[KmbyyHe peuH]
#ApantuBHallpeHameHa HUNT #NpedadpHkauHja
#NacuBHuOH3ajH HKonektHBHOCehawe

Cnwuka 1. TnaBHK ynas v ogHoc u3mehy nocrtojehe 3rpane

W Hajorpagme.

Cnuke 2-7. U3rpagha v TpaHcopmalvja
Cnuka 2. MocTojehe cTare 3rpagne.
Cnuka 3. CenekTHBHO pyLUere H 04yBatbe dacage.
CnuKa 4. KoHCTpyKLUHja 33 ouyBame acage, npUBpemeHa
TOKOM H3rpajre M 0cTanay cTasiHoj ynoTpedH.
CnuKa 5. GeTOHCKH TeMesbH H KOMYHHKaLIHOHa je3rpa.
Cnuka 6. MoHTaxa npedadprkosaHe LLJIT KOHCTpYKLHje.
Cnuka 7. 3aBpLueTak MoHTaxe npedadprkoBaHe
LT KOHCTpYKLUHje.

Project’s description, impact and achievements

The project transforms the abandoned former Luis de
Camoes College into a student residence for 156 peo-

ple. The existing building is selectively transformed

and extended, preserving its most significant volume
while converting its deep central body into a courtyard.
Around this new void, a modular system of rooms reor-
ganises the building, combining adaptive reuse with pre-
fabricated timber construction.

The project combines adaptive reuse with pre-
fabricated construction based on CLT panels, assem-
bled over concrete foundations and circulation cores.
Dry construction reduces waste, accelerates assembly
and allows components to be adapted, dismantled and
reused. Even the temporary structure built to retain the
existing facades becomes permanent, turning a tempo-
rary necessity into part of the building’s new life. At its
centre, the courtyard reinterprets an ancestral device of
Mediterranean architecture: a shared social space that
also acts as a passive climatic regulator. Sustainability
is also understood as a cultural commitment, preserv-
ing the building’s most recognisable elements and their
place in Coimbra’s collective memory.

[Keywords]
#AdaptiveReuse #CLT #Prefabrication
#PassiveDesign #CollectiveMemory

Image 1. Main entrance and relationship between the existing building
and its extension.
Images 2-7. Construction and transformation sequence:
Image 2. Existing building.
Image 3. Selective demolition and facade retention.
Image 4. Facade retention structure, temporary during
construction and permanent in use.
Image 5. Concrete foundations and circulation cores.
Image 6. Assembly of the prefabricated CLT structure.
Image 7. Completion of the prefabricated CLT structure.



PROJEKTHAUS NOTCOAM
Neubau nacuBHa kyha:
HHCKOEeHepreTcKa 3rpaga

[HasuB npojekTa] Projekthaus Motcaam
[ApwaBa/rpaa] Notcpam/Hemauka

[Mporpam] Ekonowka nacuBHa kyha Neubau

Y OKBHPY 3ajeHHYKOT KOMIJIeKca
[KnujeHT/HocKnau] Yapymwemne Inwole

[CekTop] HenpodHTHH

[M3rpahieHa noBpwHHa] 505 m? yKynHe noBpLIHHe
[Bpoj cTamdeHHx jeauHHLa]

7 HACKOEHEepreTCKHX jeAHHHLA

[FfoguHa u3rpagme] 2013—-2014.

[AyTopH] MpojekaT cy NOKpeHyH cTaHapH

y capafhbH ca apXHTEKTOHCKOM KommnaHHujom PAC

OnuMc npojekra, yTHUaj H nocTHrHyha
Neubau je BHcokoedHKacHa nacHBHa Kyha Koja mpUMeHoM
€KOJIOLKHMX MeTOLA rPafHe CBOLH NOTPOLLHY eHepruje Ha
Hajmamy moryhy mepy. M3rpafena 3a 850.000 eBpa, oHa
MoKasyje Aa MOCTH3ahe BUCOKHX eKOJTOLLIKHX CTaHOApAa He
3axTeBa BeslMKH dyuieT. KomBrHyjyhH BHCOK cTeneH TonoT-
He W30/1aLMje, TPOCTPYKO 3aCTak/beHe Mpo30pe OKpeHy-
Te Mpema jyry v KpoBHe conapHe TepMaJiHe NaHese, 0Ba
HHUCKOeHepreTcka cTambeHa 3rpafa yHKLHOHHLLE Y OKBH-
py aHTHLLNeKynaTHBHOr mofena Mietshduser Syndikat.
,"KHBOT y 0BOj NnacuBHOj Kyhu Neubau npomeHHo je
Moje cxBaTahe yA0DHOCTH W 3ajedHHLe", HABOAH jedaH
04 CcTaHapa. ,TpadHLHOHANHKUX padHjaTopa BHLUE HEMA.
YMeCTO HHX, KOHTHHYHPAHH CHCTEM pa3MeHe Ba3fyxa Ca
peKynepaLxjoM TONI0Te 04PKaBa CTadHIIHY YHYTpaLlby
KIIMMY H BUCOK HHBO (hUATpaLMje Bazayxa. OBaKBO KO-
NOLLKO pellere CTBApa HeEOYeKHBaHY ApYLUTBEHY CBECT H
ocehaj KonekTHBHe 0AroBopHOCTH. byayhu Aa cB1 KopH-
CTHMO MCTY BEHTHIALLMOHY MPEXY, aKO HEKO TOKOM 3HMe
npenyro ocTaBH OTBOPEH NPO30p, TO yTHYe Ha Temnepa-
TYpY Y CBHM CTaHOBHMMa. TO HAac NOACTHYE Aa Ce aKTHBHO
ocnakbamo jeaHH Ha apyre.”

PROJEKTHAUS POTSDAM
The Neubau Passive House:
Low-Energy Building

[Project name] Projekthaus Potsdam
[Country/City] Potsdam/Germany
[Program] Ecological Passive House Neubau
within a shared compound.
[Client/promoter] Inwole Association
[Sector] Non-profit

[Site area / Built area] 505 m? floor area
[Number of units] 7 low-energy units
[Year construction] 2013-2014

[Project authors] Initiated by residents
with Project Architecture Company PAC

Project’s description, impact and achievements

The Neubau is a highly efficient Passive House that mini-
mizes energy consumption through ecological construc-
tion. Built for 850,000 €, it proves high environmental
standards do not require expensive budgets. Combining




Najyhu npeaHocT HH(MPACTPYKTYPH Ca NO3HTHBHHM
yTHLAjem Ha KIIUMY, CTPYKTYpama 3aCHOBaHHWM Ha Aeno-
Bakby 3ajeAHHLE M OCHAXHBamy rpafaHa y ogHocy Ha
ocTBapHBahe NpodKrTa, OBaj MpojeKaT MoKasyje 4a ce eKo-
NOLLIKA 0ArOBOPHOCT H ApYLUTBEeHa Koxe3Hja mehycobHo
OCHaXVjy.

[KbyuHe peun]

#NacuBHakyha #HoBorpaamwa #Ekonowkalpaamwa
ftHuckoEHepretcka3rpaaa #fH3onauuja
ftConapHaEHeprHja #MNotcaam

Cnukal. ®asa M3rpagme:
AeTasbaH nornep Ha rpydy rpaamy
13 npasua dawre.

H3Bop: CaHapa Bunoemar
Cnuka 2. ®asa M3rpagme: pa3soj
VHYTpalltbe KOHCTPYKLH]je

KOjH npuKasyje paxe dase
opraHH3saumuje npocrtopa.

H3Bop: CaHapa Bungemar
Cnuka 3. Cumynaumja 3rpage.
H3Bop: Project Architecture
Company (PAC)

Image 1. Construction phase:
comprehensive overview of the
building shell from the garden.
Credit: Sandra Wildemann
Image 2. Construction phase:
interior structural development
showing the early stages of the
layout.

Credit: Sandra Wildemann
Image 3. Building simulation.
Credit: Project Architecture
Company (PAC)

dense thermal insulation, south-facing triple glazing,
and solar thermal roof panels, this low-energy residen-
tial building functions under the anti-speculative Miet-
shauser Syndikat model.

“Living in this Neubau Passive House redefined my
view of comfort and community,” shares an inhabitant.
“Traditional radiators are gone; instead, a continuous
heat-recovery air exchange system maintains stable,
highly filtered indoor climates. This ecological setup
creates an unexpected social awareness and a sense of
collective responsibility. Because we all share the same
ventilation grid, if someone leaves a window open too
long in winter, it affects everyone’s temperature. It forc-
es us to actively depend on each other.” By prioritizing
climate-positive infrastructure, community-led struc-
tures, and civic empowerment over profit, this project
proves that environmental responsibility and social
cohesion are mutually reinforcing.

[Keywords]
1tPassiveHouse #fNeubau #Eco-construction
H#Low-energy #lInsulation #Solar #Potsdam






CnobopgHa Tema

LLITa aKo je HajBpeAHHjH ypdaHH NpocTop ynpaBo OHAj KOjH
jOL HHCMO HH 3aMHCITHAN?

KaTteropuja CnobopHa Tema npefcrasba npojekx-
Te KOjH U3M1a3e U3 OKBHPaA YCTarbeHHWX THNOMOTHja U Mof -
CTHYY Hac Aa NPe1Ccrn1TaMo came OCHOBE CTaHOBama. OBH
npeanosu nNpowupyjy nosbe moryhHocTH, nokasyjyhu kako
MMarvHalHja MOXe NocTaTH jeAHO Of, K/byYHHX CpeacTa-
Ba 3a CyoYaBate Ca jeAHHM Of, HAjXMTHHJHX APYLUTBEHHX
“3a30Ba AaHaLUHbHLLE.

JOK rpafloBH HacTaB/bajy Aa pacTy v [a Ce Meha-
jV, KOHBEHLHOHAMTHH MPHUCTYMH CaMH Mo cedu He mory Aa
OLroBOpe Ha CBe pa3HOBpCHHje cTambeHe noTpede. OBae
MpencTaB/bEHH MPOjEKTH HCTPAXY]jy 3aHeMapeHe npo-
cTOpe, MpHBpPEMEHE YCI0Be W 3ajeAHHYKE pecypce, MoKa-
3yjyhuy 0a 3HayajHa peluera mMory HacTaTH M3mely 3rpa-
03, yHyTap nocTtojehrx cyceacTtaBa M Kpo3 HOBe 0DJIHKe
KosnleKTHBHOT KopHLwhera. OHK Hac MOACTHYY [a MPa3HH-
He y rpafCcKOM TKHBY He MOCMaTpamMo Kao HerckopHlwheHe
npoctope, Beh Kao npukke.

Oanrosapajyhu Ha pace/baBahe, HeJOoCTaTaK CTaHOBA
W MpOMeHJbHBE 0DpacLie XHBOTA, OBe HHHLIWjaTHBE MOKa-
3yjy Aa dp3HHa, PIeKCHDHHOCT U AQpXMTEKTOHCKH KBasH-
TeT He mopajy d1TH mefycobHo cynpoTcTaB/beHe Bpea -
HOCTH. MoaynapHH CHCTeMH, MPHArOAJbHBE CTPYKTYpe
W cTpaTeruje 3acHOBaHe Ha capafhH CTBapajy AOCTOjaH-
CTBEHA XKMBOTHA OKPYeha Koja Ce MOry pa3BHjaTH TOKOM
BpemeHa, HCTOBpeMeHO OCHaXyjyhu nokanHe 3ajegHuue.

CrnodoaHa Tema je No3MB Aa 0CTaHEMO OTBOPEHH 3a
HeoyekHBaHO. OHa Mpeno3Haje NpojeKTe KOjH Hac U3HeHa-
Hyjy He cnekTakynapHowhy, Beh cnocobHowhy aa npome-
He Hawwe BHfere cTBapH H NOACTaKHY HOBE HAaYHHE 3ajef-
HHYKOT XHBOTa. [lpeHcnMTHBakbeM NO3HaTHX 0DpasaLa H
MpHUXBaTakbeM eKcrepuMeHTHCara, OHH Hac yCMepaBajy
Ka OTMOPHHjOj, YKIbYYHBH]jO] M MALUTOBHTHjoj DyayhHOCTH
HaLLKX rpafoBa.

Wild Card

What if the most valuable urban space is the one we have
not yet imagined?

The Wild Card category celebrates projects that
resist established typologies and invite us to rethink the
foundations of housing. These proposals expand the field
of possibilities, revealing how imagination can become
an essential tool for addressing one of today’s most
urgent social challenges.

As cities continue to grow and transform, con-
ventional approaches alone cannot meet increasingly
diverse housing needs. The projects presented here
explore overlooked spaces, temporary conditions and
shared resources, demonstrating that meaningful solu-
tions can emerge between buildings, within existing
neighbourhoods, and through new forms of collective
use. They challenge us to see urban gaps not as voids, but
as opportunities.

Responding to displacement, housing shortages and
changing patterns of living, these initiatives show that
speed, flexibility, and architectural quality do not need to
be opposing values. Modular systems, adaptable struc-
tures and collaborative strategies create dignified envi-
ronments that can evolve over time while strengthening
local communities.

The Wild Card is an invitation to remain open to the
unexpected. It recognises projects that surprise us not
through spectacle, but through their capacity to shift
perspectives and inspire new ways of living together. By
questioning familiar patterns and embracing experimen-
tation, they encourage a more resilient, inclusive and
imaginative future for our cities.



MHUKAN KYRA

MuHHjaTypHa Kyha 3a ocobe

Y CHTYauHjH deckyhHHWTBA

H eKCMEepHUMEHT Y jaBHOM NpoCTOpY

[Hasus npojekTa] PickUp House
[ApmaBa/rpan] bepnuH/Hemauka
[Mporpam] CouHjanHo cTaHOBame

H MODHIHA MHKPOApXHTEKTYpa
[KnujenT/Hocunau] Tiny Foundation
[CekTop] HenpodHTHH

[MoBpwHHa noKauHje / usrpaheHa noBpLIHHA]
2,5M? noBpLUHHe KOjy 0djeKaT 3ay3uma
[Bpoj jearHHua] 1

[FfopuHa m3rpanme] 2022.

[AyTop npojekTa] BaH bo Jle-MeHTuen

PICKUP HOUSE
A Tiny House for Homeless People
and Public Space Experimentation

[Project name] PickUp House

[Country/City] Berlin/Germany
[Programme] Social housing

and mobile micro-architecture
[Client/promoter] Tiny Foundation

[Sector] Non-profit

[Site area/Built area] 2.5m? spatial footprint
[Number of units] 1

[Year construction] 2022

[Project authors] Van Bo Le-Mentzel

Project’s description, impact and achievements

The PickUp House is a minimalist cabin built on a pickup
truck, serving as an emergency night shelter near Meh-
ringdamm in Kreuzberg. Designed by Berlin architect
Van Bo Le-Mentzel, this tiny space offers a warm, safe
night room for people sleeping rough. During the day,
the mobile structure changes its function, transform-
ing into a flexible neighbourhood hub used as a public
co-working space or a kids' play area. Built on a mobile
truck chassis to legally occupy public parking spaces.
Despite the micro-scale, the unit integrates a small
kitchen, local Wi-Fi, and a functioning toilet.

This mobile architecture acts as a political experiment
to reveal new spatial potentials of asphalt parking lots for
urgent social needs. Over the past four years, a group of ten
homeless individuals checked in on a regular basis, proving
the micro-shelter’s practical viability. By occupying a stan-
dard car space, the project asks a radical question: What if
every car owner replaced their vehicle with a social space?
What kind of neighbourhood solidarity could be unleashed?
The PickUp House demonstrates how rethinking urban
zoning boundaries and transforming static parking lots can
directly improve how we host, protect, and communicate
with the most vulnerable members of society.



OnHc npojekTa, yTHUaj H nocTHrHyha

PickUp House je MMHHManHcTHuKa kKabrHa n3rpafeHa Ha
MHKan BO3KJTY, KOja C/TyH Kao NpHBpemeHo npeHohu-
wre y 51mM3uHK Mepurroama y Kpojudepry. OBaj MHHH]a-
TYPHH MPOCTOP, KOjH je MPOojeKToBao DepIMHCKH apXHTeK- @ T
Ta BaH Bo Jle-MeHTuen, npyxa Tonno 1 de3denHo mecto
3a Hoherbe /byAMMa KOjH HHBE Ha yNHLH. TOKOM JaHa | il
MODHIIHA CTPYKTYpa Meha HaMeHy W NMpeTBapa ce y NpH- Foe | [
NaroAJsbHB MPOCTOp CYCeACTBa, KOjH Ce KOPHUCTH Kao jaB-

HH MPOCTOP 33 33jeAHHYKH paj HIH HIPaOHHLA 3a [eLy.

[Keywords]
#TinyHouse #HomelessShelter #PublicSpace
#MobileCommons #ParkinglLot #Berlin

l' @

MocTaB/beHa je Ha MODHHY LWACH]jy KAMHOHETA, LITO jOj !
omoryhaBa [a 3aKOHHMTO 3ay3Me jJaBHO MApPKHHI-MEeCTO.
YNpKoc BEOMa Masioj MOBPLUMHH, jeAHHHLA CaAPXKH Many % o
KyXHtby, PHCTYN NOKanHoj Wi-Fi MpexH 1 hyHKLHOHa- = e s - el .
NaH Toaner. ﬁﬁ; ‘

OBa MODHIIHA apXHMTEKTypa NpeacTaB/ba NOMHTHYKH = P j v
€KCMepUMEHT KOjH YKa3yje Ha HOBe NMPOCTOpPHe NoTeHLHja- ’\ rg i = -

ne achanTHpaHHUX NAapKHpPanHLWITa 33 3340BO/baBate HEO-
OJIOXHHX OpYLUTBEHHX NoTpeda. TOKoM MpoTek/e YeTHpH
roAMHe rpyna on gecet ocoda y cuTyauHju deckyhHHLWITBA
penoBHO je KOpHCTHIIA 0Baj 0djekart, noTBphyjyhu npak-
THYHY NPUMEHIBHBOCT MHKPOMPHXBAaTHMLITA. 3ay3UMa-
jyhu npocTop jeaHor cTaHAapAHOr NapKHHI-MeCTa, Npo-
jeKaT nocTas/ba pagMKanHo nuTawe: LLta du ce poroguno
KaZda d1 cBaKK BNAacHKK ayToMoDH/Ia CBOje BO3HMII0 3ame-
HHO MPOCTOPOM HaMeHEeHHM 3ajedHHLH? Kakas bu 0bnHk
CO/IMOAPHOCTH y CycefCTBY Tafa MOrao [a ce pa3BHje?

PickUp House nokasyje Kako Npercrn1THBakbe rpa-
HHLa ypbaHHCTHYKOr 30HHparba U Mpeobpa)kaBatbe cTa-
THYHHWX MAaPKHHT-MPOCTOPa MOTY HermocpeaHO yHanpeax-
TH HAYHH Ha KOjH MPUXBATaMO W WITHTHMO HajyrpoxeHHje
YnaHoBe ApPYLWTBA H KOMYHHLMPAMO Ca HhHMA.

£ b

rE

RN
Sosies (ponbing) su1

Cnukal. Image 1.

MobBunHa MHKpo-kabuHa MrUKAN The PickUp House mobile micro-
#MununjatypHaKyha #MpuxsatunHwTe3abeckyhHuke Xayc napkupaHay rpapy, nornen  cabin parked in the city, seen
tJasHuMpocTop #MobunHo3ajeaHHuko[obpo caynuue. from the street.

[KmbyyHe peuH]

Cnuka 2. Image 2.
#MNapkupannwte #BepanH TeXHHYKH LipTEXH H OCHOBE KOjH

NpHKa3syjy NpoCTOpHE AUMEH3H]je.
H3Bop: Ban bo Jle-MeHuen / TajHH
dayHpejlweH

Technical drawings and
floor plans showing spatial
dimensions.

Credits: Van Bo Le-Mentzel /
Tiny Foundation



3aApyIKHO CTaHOBaHe
y 3ajeaHuuH , XLAL"

[Hasue npojekTa] KonekTuBHa byayhHocT:
CTaHoBame Kao NpeBeHTHBHA APYLITBEHA

H bHHaHCHjCcKa HHpaCTpYKTypa

[ApmaBa/rpaa] NopTtyranuja/MoHTHRY
[Mporpam] MpHcTynayHo 3appyHHO CTaHOBakbe CTapHjHX
[Hapyunnau/npomotep]

3appyMmHO cTaHOBake y 3ajegHHLH ,XLLALL"
[CekTop] HenpodHTHH

[MoBpwHHa noKauHje / usrpaheHa noBpLIHHA]
149.093 m?/5.586,26 m?

[VkynHa rpafjeBuHCKa noBpKHal 9.410,07 m?
[Bpoj cTamdeHHX jeaHHHLA / CTAaHOBHHKA]

53 jeauHHLe / 74 CTaHOBHHKA

[FfopuHa w3rpagme] 2027-2029.

[AyTopH npojekta] ApXHTEKTYpa H KOOpAHHALH]a:
ATterbe MNeHHHcynap

OnHMc nNpojekTa, yTHUaj H nocTHrHyha

LLITa 3HaYH LOCTOjAaHCTBEHO CTAPHTH — U KO O TOMe 04Ny~
yyje? Y MOHTHKYY Cy 04roBOp 0D/IMKOBaNH yNpaBo OHK
KOjHMa je 0Baj NpojekaT HamereH. TOKOM eBeT mece-
LiH, CTAaHOBHHLH 3aapyre A Kasa MynTuceKkTopan capa-
HHBanK cy ca apxMTEKTama He Kao Hapy4HoLH, Beh Kao

HCAC Cooperative Co-Housing

[Project name] Collective Futures:

Housing as Preventive Social and Financial Infrastructure
[Country/City] Portugal/Montijo

[Programme] Cooperative Affordable Senior Housing
[Client/promoter] HCAC Cooperative Co-Housing
[Sector] Non-profit

[Site area /Built area] 149,093 m?/ 5,586.26 m?
[Total construction area] 9,410.07 m?

[Number of housing units / residents]

53 units / 74 residents

[Year of construction] 2027-2029

[Project authors] Architecture and coordination —
Atelier Peninsular

Project’s Description:

What does it mean to age well—and who gets to decide?
In Montijo, the answer was written by those who would
live it. Over nine months, residents of A Casa Multi-
sectoral Cooperative sat with architects not as clients,
but as authors, shaping space, cost, shared life, and the
long arc of ageing itself. The result, HCAC, is a building
that does not accommodate decline. It works to prevent
it. Forty-six adaptable homes surround a life shared in
common: a kitchen, dining hall, gymnasium, carpentry
workshop, gardens and a Hydrotherapy and Physiother-
apy Centre open to the whole parish. Set on the flattest,
most luminous part of the site, the building reads the
landscape rather than imposing on it. Its prefabricated
concrete structure and open building logic allow rooms
to be reconfigured across a lifetime without touching

a single wall. Community, ownership, autonomy: here,
they are not ideals. They are infrastructure and a mea-
surable reduction in the future cost of health and care.
Now a national pilot, HCAC informed a policy brief with
the Champalimaud Foundation, laying the ground for
scaling this model across Portugal.



ayTopH, 0bnuKyjyhn NnpocTop, TPOLKOBE, 33jeAHHYKH
MHBOT M CaMy AyropoyHy NepcrnekTUBY cTapera. PesynTtaTt
je XLLALL, 3rpapa Koja ce He npynarofhaBa onagary HHBOT-
HHX byHKLUM]a, Beh HacTojK Aa ra cnpeyu. YeTpaeceT wecT
(hnekcHdHUnHUX cTamDeHHX jeAHHHLLA OKpYKYje 3ajen-
HHYKH }KHBOTHH MPOCTOP: KYXHHbY, TPNe3apHjy, pruckyn-
TYPHY cany, CTONapCcKy pafHoOHHLY, BpTOBe H LieHTap 3a
XHOpOTEpPaANHjy H hM3HoTepanujy 4OCTYNaH LLe/IOM OKpy-
ry. CMeLuTeHa Ha Haj3apaBHEHH]EM K HajCBETIHjem aeny
NOKaLKje, 3rpafa npaTH nej3am ymecto Aa my ce Hamehe.
HeHa npedadbprkoBaHa BeTOHCKa KOHCTPYKLHja H NIOTH -
Ka oTBOpeHe rpaare omoryhaBajy peopran13aumjy npo-
CTOPHja TOKOM PasfIHYUTHUX CTAAH]YMA HBOTHOT LIUKIY-
ca, be3 nomeparba MjedHOr 3MAA. 3ajeAHHLA, BMACHHLTBO,
ayTOHOMMHM]ja: OBAE OHH HHUCY HAeanH, Beh HHPpaCTpyKTy-
pa M MepsbHMBO CMakbere dyayhux TpoLKoBa 34paBCTBe-
He W couHjanHe 3awTHTe. XLLALL je TpeHYTHO HaLHOHAMHH
MWNOT-NPOjeKaT, a pe3ynTaTH cy NOCYKHIH Kao OCHOBA
3a hopmHparbe jaBHe NOMMTHKe y capaitH ca PoHAaLHM-
jom LLlamnanumo, Yume cy NOCTaB/bEHH TEMESbH 33 MPH-
MeHY 0BOI Mofena Wupom MopTyranuje.

[KmbyyHe peuH]

H#HNpucrynayHoCraHoBawe HAKTHBHaJlyroBeyHocCT
H#eHHCTUTYLHOHANH3ALH]

HTeputopujanHaKoxesHja

#CrambenalonuTtHka #KonektuBHoCTaHOBame
ftoTtnopHocT3ajenHHue [ okymeHTOJaBHOjMONHTHLH
H#HWHpycTpHjann3oBaHalpaaa

Image 1. South fagade from the Cnuka 1. JyxHa dacaga, norneg
garden. U3 BpTa.
Image 2. Masterplan CnuvKka 2. MacTepnnaH

The building occupies the flattest ~ 0djekat 3ay3vma Haj3apaBreHHjY
northern edge of the 148,707 m? CeBEpHY UBHLY napuene

plot, preserving the landscape, noBpLHHe 148.707 M3 yyBajyhu
watercourse and over 90% nej3ax, BOLOTOK W BHLLe 0f

of the land as collective green 90% 3em/bHLLTA K0 3ajeHHYKY
infrastructure. 3efleHy HHPPaCTPYKTypy.

Credits: Start Studio H3Bop: Start Studio

[Keywords]

#AffordableHousing #ActiveLongevity
#Deinstitutionalisation #TerritorialCohesion
H#HousingPolicy #Collaborativeliving
#CommunityResilience #PolicyBrief
#IndustrialisedConstruction
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CTaHOBH 3a H3Dernuue kpo3
norywhaBamwe npocTopa

[Hazue npojekta] CTaHOBH 3a H3bernuue

[OpwaBa/rpan] CByAa

[fognHa] 2015.

[AyTopH npojekTa] Haejy je pasBHo OHB ApxHTeKTH

y capaamH ca JoxaHom Fancrepom. MpoToTHN je pa3BHjeH
y capaghH ca KomnaHHjama OpdrkoH U WXP EHTepnpajs,
doHpauHjom Por, Kao H opraHusauujama KAb H PPb.

OnHc npojekTa, yTHUaj H nocTHrHyha

KoHLeNT je pa3BHjeH Kao 0AroBOp Ha MPHIIHB H3bernu-

LI OKO 2015. F0fHHe, ycnen MPUTHCKA Ha AAHCKe OMLWTH-
He Jay KpaTKom poKy obesbene ogrosapajyhu cmewwTaj.
KopucTe ce hnekcndunHe npedadprkoBaHe KOHCTPYKLHje
Koje ce mory Dp30 MOCTaBHTH Kao NPHBPEMEHH WK TPaj-
HH cTamDeHH 0DBjeKTH, He npaBehr KOMMpPOMHMC y norneny
ApXHTEKTOHCKON KBasMTeTa.

MoTpeda Ha Kojy MpojeKaT oAroBapa M AaHac je npu-
cyTHa. U3bernuue, any v apyre rpyne CTaHOBHHLUTBA, CyO-
4aBajy ce ca OrpaHHYeHHUM MPHUCTYNOM oaroeapajyhum u
MPHUCTYMaYHHM CTAHOBHMMA, AOK je noTpeda 3a gocTojaH-
CTBEHHM pellerHMa Koja ce mory Bp3o peaniM30BaTH H
Larbe BeMKa. [pojekaT AOKa3yje Kako KBaSIMTETHO Npo-
jEKTOBaHa MoAyapHa apXMTEKTYpa MOXe npeacTaB/ba-
TH XYMaHHjy anTepHaTHBY Y OQHOCY Ha NpHBPEMEHE MpH-
XBaTHE LLEHTpe W HCNYHaBaTH XMTHe cTambeHe noTpede
tnekcrdrnHo 1 Bp30. beHa NpHNaroA/bLHBOCT H apXHTEK-
TOHCKH KBaJTHTET K/bYYHH CY 33 HeHY KOHTHHYHUPaAHY pene-
BaHTHOCT, jep ce jefHHHLEe MOry MOCTAaBHTH HA MPUBATHHM
napuenama, 3eM/bHLITY CTaMDEHHX YAPYXera WKW He[o-
BO/bHO HCKOpHLWNEHHM jaBHHM NIOKaLHjama, YUMe KOH-
LLenT nocTaje NPUMEHJBHB Y Pa3/THYMTHM KOHTEKCTHMA H
jefHOCTaBaH 3a peanu3auujy. Ocum wro odesdehyje cme-
LITaj, NpojeKkaT NOACTHYe CBaKOAHEBHe cycpeTe u3mely
cTapocefeoula W NpHAOOWIIHLA, ja4ajyhu NokanHe 3ajedHu -
Lile U moapwaBajyhu ApyLUTBEHY HHTErpaLHjy.

@

Refuge Housing Through Densification

[Project name] Refuge Housing

[Country/City] Everywhere

[Year] 2015

[Project authors] Idea developed by ONV Architects

in collaboration with Johan Galster. Prototype developed
in collaboration with Orbicon, the Fogh Foundation, KAB,
FFB and WHR Enterprise.

Project’s description, impact and achievements
The concept was developed in response to the refugee
flows around 2015, addressing the pressure on Danish
municipalities to rapidly provide suitable housing. It
uses flexible prefabricated modules that can be quick-
ly installed as temporary or permanent homes without
compromising architectural quality.

The need addressed by the project is still present
today. Refugees, as well as others, face limited access
to suitable and affordable housing, and the demand for
dignified, rapidly deployable solutions remains high. The
project demonstrates how well-designed modular archi-
tecture can provide a humane alternative to temporary
shelters while meeting urgent housing needs with flexi-
bility and speed. Its adaptability and architectural qual-
ity are key to its continued relevance, as the units can
be placed on private plots, housing association land or
underused public areas, making the concept scalable and
easy to implement. Beyond providing shelter, it fosters
everyday encounters between residents and newcomers,
strengthening local communities and supporting social
integration.

Cnuka 1. CtambeHH 0bjekTH

3a usbernvue y npuBaTHOM BpTY
H3Bop: © OHB ApkuTeKTC

W JoxaH lanctep

Image 1. Refuge housing

in a private garden

Credits: © ONV Architects &
Johan Galster






Cnuka 2. CtamdeHu objekTH
3a u3bernuue y ABOPHLITY
CnuKka 3. AKCOHOMETPHjCKH
npyKas cTamdeHe THNonoruje
H3Bop: © OHB ApkuTekTC

H JoxaH lancrep

Image 2. Refuge housing

in a courtyard

Image 3. Axo housing typology
Credits: © ONV Architects &
Johan Galster



CTyAEeHTCKe NnepcrneKkTHBeE:
NPOjeKTaHTCKH cTyAHjH Common Ground

OBa LefIMHa npefcTaB/ba CTYAEHTCKe NpojeKTe HacTa-

ne y OKBHPY MpojeKTaHTCKHX cTyanja Common Ground,
MCTParKMBaAYKH 33CHOBAHOI HACTaBHOr hopmaTa KojH BOAH
Onemerbe 3a MmefyHapooHH ypdaHH3am W NpojeKToBa-

te YHuBep3uTeTa y LUTyTrapty. CTyaMjv cy peanusoBa-

HW Yy OKBHpY NpojekTa DASH, y capagtH ca opraH13auu-
jama Domus Social 13 Mopta 1 Gaiurb 13 Buna Hose pe
aje. [1Ba NpojeKTaHTCKa CTyAM]ja OfABHjana cy ce ynope-
po. Ctyauo ,,Common Ground — CTaHOBakbe Kao ApyLiTee-
Ha MH(PaCTpyKTypa” pa3BHjao je cTpaTeruje yHanpehe-
Fba FPafCKOr MpocTopa npuarofeHe TOKATTHOM KOHTEKCTY
Hacesba yke ge Canpgama, y NOPTOAHCKO] YeTBPTH boH-
dum. Ctyaro ,Common Ground — 3aje[HHYKO Kperpa-

b€ MPHCTYNAYHOr M COLMjaNHOT CTaHOBamwa” BaBHo ce
NpUrpagckKMm Hacesbem pro y Buna Hosw ge Maju, ca
nocedHMM ycmeperem Ha yHanpefhere ApyLWwTBEHE H MpO-
CTOpPHE NOBE3aHOCTH, HAPOYHTO 33 POMCKE 33ajefiHHLLe Koje
HBe Yy HeodroBapajyhum ycnoBruma.

YeTHpH CTYAEHTCKA NpojeKTa npefcTaB/beHa Ha
M310DH NOKa3yjy KaKko akafemcKa HCTPaXHBara Mory
MPETOYHTH CTBApHE H3a30Be rPafCKOr }HBOTA Y KOH-
KpeTHe npeaJsiore 3a HHKIy3WBHY DyayhHOCT cTaHOBa-

Fba, 33CHOBaHe Ha yyewwhy nokanHe 3ajeaHuue. Y boH-
tbrmy, mopen ctamdeHe 3agpyre omoryhaBa cTaHapMma
[1a 33jelHHYKHK nocenlyjy U GHHAHCHPAjy CBOje OMOBE,
HCTOBpeMeHO HcnpodaBajyhu npuBpeMeHe HHTepBeHL M-
je y YIMYHOM NpOCTOpY Koje camMH 0CMHLUbABajy. Y dnu-
3MHHM, HaMyLWTeHa 3rpafa rpaguTesbckor Hacnefa npeTea-
pa cey ApYLUITBEHO CpeaHLUTE Ca CaApHajHMa Pa3THYHTHX
HaMeHa, KPOBHOM HHHLIHjaTHBOM 3a YAPYKeta H3 cycef-
CTBa H TYPH3MOM 33CHOBaHHWM Ha JIOKASTHO] 3ajeAHHLH,
KOjH KOPHCTH CTaHOBHHLLUMA YMECTO Aa WX NOTHCKyje. Y
MPHUIrpafCcKoOM Hacerby [pHKO, HeKkapalwba Gadprka odHa-
B/ba ce y ha3ama — 0f, 3ajeAHHYKOT LieHTpa 3a NnapTHLMna-
THBHO MpojeKToBare [0 0DYKe 3a camorpagmy H 3aapy-
XHOT yrpaBsbatba — YHMe ce MOHOBO NOBe3yjy pacLienkaHo

Student Perspectives:
Common Ground Design Studios

This section presents student projects developed within
the Common Ground Design Studios, a research-based
teaching format led by the University of Stuttgart’s
Department of International Urbanism and Design, con-
ducted within the DASH framework in collaboration with
Domus Social (Porto) and Gaiurb (Vila Nova de Gaia).
Two design studios were conducted in parallel. The stu-
dio “Common Ground — Housing as Social Infrastructure”
developed context-sensitive urban upgrading strategies
for Porto’s Duque De Saldanha neighbourhood in the
Bonfim district. The studio “Common Ground—Co-Cre-
ating Affordable and Social Housing” addressed the
suburban area of Grij6 in Vila Nova de Gaia, focusing on
improving social and spatial connectivity, particularly
for Roma communities living in substandard conditions.
Four student projects presented at the exhibition
show how research-based teaching can translate lived
urban challenges into concrete, community-driven pro-
posals for inclusive housing futures. In Bonfim, a housing
cooperative model proposes to let residents collectively
own and finance their homes while piloting street-space
experiments they design themselves. Nearby, a vacant
heritage building, Casa Gomes Freire, becomes a social
hub through mixed-use facilities, a roof initiative for
neighbourhood associations, and community-based
tourism that benefits residents rather than marginalising
them. In suburban Grijé, a former factory is rehabilitated
in phases —from a Community Co-Design Hub to self-
build training and cooperative governance —reconnect-
ing fragmented land, institutions, and the Roma commu-
nity. Across Grijé’s public realm, existing urban contact
zones are activated through a participatory process that
gradually shifts leadership from planners to residents.



3EeMJbHULLTE, MHCTHUTYLM]jE U POMCKA 3ajegHHua. VY jaB-
HHWM MPOCTOPHMa LUKMpPOM IpHKa, nocTojehe ypbaHe 30He
CycpeTa aKTHBHpajy ce Kpo3 MapTHLHWNATHBHK npoLiec

y KOjem ce 0AroBOpHOCT 3a Bofjere nocTeneHo npeHocH

Ca njaHepa Ha CTAaHOBHHKE.

University of Stuttgart
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®dyTypenpydp BoHbDHM

[Hazue npojekTa] ®dyTtypenpyd BoHbHM:
OcHamHBame CTaHOBHHKA Kpo3 cTambeHe 3apapyre

H NOHOBHO aKTHBHpake jaBHHX NpocTopa
[Opmasa/lpan] Noptyranuja/ MopTo, okpyr BoHdHM
[Mporpam] Au3ajH ctyauo ,Common Ground —
CraHoBame Kao ApyWTBeHa HH(paCTpyKTypa”,
VHuBep3uTeT LUTYTrapT, Kategpa 3a mefyHapoaHH
ypbaHH3am H AH3ajH, y oKBHpY npojekTta DASH, 2025/26
[Knujent /Hocunau npojektal Aomyc Couuan,
OMLITHHCKA cTambeHa KomnaHHja MopTta

[CekTop] HenpodmuTHO / CouHjanHo cTaHOBame
[AyTopu npojekTa] CBeH Ma3sep H CodH Kajsep
[Nokaumja] Pya po lykye pe Cangara, boHpHm

OnHc npojekTa

BoHdrMm ce cyoyaBa ca pacesbaBarbeM CTaHOBHHLLTBA
ycref CBe Marbe NPUCTYNayHor CTaHOBaha Ha depe-
ryJIMCAHOM TPKHMLUTY 3aKyna, Kao 1 caodpahajHom
HHdpacTpyKTypom nogpeheHom ayToModHIMMma, Koja
orpaHH4aBa KopHLwheme jaBHOr NpoCTOpa U OTeXa-

Ba npuarohaBame KIMMATCKHM NPOMeEHamMa. 3ajeaHH Y-
Ko penosame (,3AJEOHHYAPEHE”) 1 ynpaBbare nokan-
HWM pecypcHMa Mpefiaxy ce Kao 0CHOBA NMPOMeHa Koje

Futureproof Bonfim

[Project name] Futureproof Bonfim:

Empowering Residents through Housing Cooperatives
and Reactivation of Public Spaces

[Country/City] Portugal / Porto, Bonfim District
[Programme] Design Studio “Common Ground —
Housing as Social Infrastructure”, University of Stuttgart,
Department of International Urbanism and Design,
within the DASH framework, 2025/26
[Client/promoter] Domus Social, Porto’s municipal
housing company

[Sector] Non-profit / Social housing

[Project authors] Sven Maser and Sophie Kaiser
[Location] Rua do Duque de Saldanha, Bonfim

Project’s Description
Bonfim faces displacement caused by unaffordable hous-
ing in a deregulated rental market, and a car-centric
infrastructure that restricts spatial appropriation and
hampers climate adaptation. COMMONING is proposed as
a cornerstone for bottom-up change, fostering greater
acceptance and strengthening local identity.

Two innovations drive the strategy: (1) a housing
cooperative model that directly counters displacement
by enabling residents to collectively own and finance
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nokpehe cama 3ajenHyua, Yume ce noacTuyy yyewhe cra-
HOBHHKA M jayarbe NOKANTHOT HOEHTHTeTa.

CTpaTeruja ce 3acH1Ba Ha ABe HHOBaLWje: (1) mopgeny
ctambeHe 3aapyre, Koju cnpeyaBa pacesbaBare omoryha-
Bajyhu CTAaHOBHHLMMA Aa 33jeAHHYKH noceayjy v HUHaH-
CHpajy cBOje OMOBE; H (2) Npeodparajy ynHYHOr NpocTo-
pa KpOo3 NpaKTHYHE eKCNepPUMEHTE, Y KOjHMa CTaHOBHHLH
aKTHBHO y4ecTBYjy y 00/TMKOBatby 3ajeAHHYKHX jJaBHHX
npocTopa y cBom cyceactsy. 0de HHHLHjaTHBE CNpOBO-
[ie ce Npema CTpaTeLLKOM MaHy Koju obyxBaTa YeTHpH
tase — MHDOpMHCame, paaHOHHLLE, peann3aLMjy v npey-
3MMakbe NpocTopa Of CTpaHe 3ajenHHLe. PeloBHe aHKeTe
W eBanyalMje ycmepaBajy npouec y cBakoj dasH, Kako bu
WHTepBeHLHje ocTane npunaroherHe notpedama KOpPHUCHH-
Ka M CTeK/e LWHPOKY MOAPLLKY 3ajefHHLE.

[KbyuHe peuH]
#CrambeHe3aapyre #JaBHHlpocTop
#3ajenHHyaperne HNpomeHaOpo3spollpemalope

their homes; and (2) street space transformations piloted
through real-life experiments, with residents actively
shaping shared public spaces from within the community.
Both initiatives are guided by a strategic plan structured
in four phases —Information, Workshops, Implemen-
tation, and Appropriation — with regular surveys and
evaluations refining the process at every stage, ensuring
interventions remain user-centred and widely accepted.

[Keywords]
H#HousingCooperatives #PublicSpace
#Commoning #BottomUpChange

Cnuka 1. MocTepu c obaBelTerbHMa

Cnuka 2. ®aza lll — PemopenoBaHe HanyLwTeHe 3rpaje

W Pya [lo lykye ne Cangatba — 0CHOBA CcripaTa

Cnuka 3. ®a3a lll — AKTHBHOCTH Yy YHYTpalltbem ABOPHLLITY
HaKOH TpaHcdopMaLiMje Kojy je U3Bena ctambeHa 3aapyra
CBH cpTemu: CBeH Macep ° Codu Kajsep

Image 1. Informational posters

Image 2. Phase Ill —Remodelled vacant buildings
and Rua Duque de Saldanha — floor plan and section
Image 3. Phase Ill — Inner courtyard activities

after transformation through the housing cooperative
All drawings: Sven Maser o Sophie Kaiser



Kyha lomec ®penpe

[Hazue npojekTa] Kyha lomec ®peupe:

ApylwTBeHa HH(pacTPYKTypa Kao KaTasH3aTop
HHKJy3HBHe TpaHcdhopMmaLHje

[Apmasa/lpag] Noptyranuja/ Mopto, okpyr BoHdHM
[Mporpam] Au3ajH ctyauo ,Common Ground —
CraHoBame Kao ApyWTBeHa HH(paCTpyKTypa”,
VHuBep3uTeT LUTYTrapT, Kategpa 3a mefyHapoaHH
ypbaHH3am H gH3ajH, y oKBHpY npojekTa DASH, 2025/26
[Knujent /Hocunau npojektal Aomyc Couuan,
OMLITHHCKA cTambeHa KomnaHHja MopTta

[CekTop] HenpodmuTHO / CouHjanHo cTaHOBame
[AyTopu npojekTal Oejsun bek, Ema UBaHOB

H XaHec ®enpgxaH

[Nokauwuja] 3rpapga lomec ®perpe H OKOMHH

jaBHHW npocTopH Ayx Pya Flomec dpeupe, BoHdpHM

OnHc npojekTa
BoHdrMm ce cyoyaBa ca pacTOM TPOLLUKOBA CTaHOBah3,
LeHTprdHKaLKjom K npeoBnahyjyhom ctambeHom Hame-
HOM, KOja 0CTaBJSba Masio NPOCTOPa 3a APYLITBEHY HHTep-
akuMjy. HanywTreHa Kyha fomec ®peupe, Kojy je HeflaBHO
KYMHI0 onTHHCKO cTambeHo npepysehe Jlomyc CocHjan,
onabpaHa je kao NokpeTay 0DHOBe M aKTHBHpara CKpHBe-
HHX OPYLUTBEHHX H MPOCTOPHHX NOTEHLHjaNa OBOT 3aHe-
MapeHor gena Mopra.

Mpojekart ce peanu3yje y TpH base: KPaTKOPOYHO,
KpO3 ycrnocTaB/barbe ApYyLWTBeHOT LeHTpa y Kyhu Fomec
®penpe W ypehiere OKOTHUX jaBHHUX MPOCTOPa; CPeAHO-
POYHO, KPO3 pa3Boj capapaja Ay ynuue lomec dpewpe; v
AYTrOpPOYHO, KPO3 LHpEeHe aKTHBHOCTH Ha BOHMHM K oKon-
Ha noapyyja. TpaHchopmaLHja ce 3aCHHBA Ha TPH KJbyuHe
HHOBaUMje: (1) 0DjeKTHMa MeLLIOBHTE HaMeHe KojH odje-
LHbYjy 3ajefHHYKE W jaBHE MpPOCTOpe Ca COLMjaNIHUM CTa-
HOBameM; (2) ,KPOBHOj HHHULHjaTUBH", NNAaTPOPMH Koja
OKYM/ba yApYHeHa cycena v NOACTHYE hHXOBY capai-
Y H pazMeHy HHOpMaLH]a; K (3) TYpH3My 3aCHOBAHOM
Ha /TOKasHOj 3ajedHHLH, KOju omoryhaBa cTaHOBHHLMMA
A3 aKTHBHO Y4YecTBYjy Yy HeroBoM pa3Bojy H OCTBapeHHM

Casa Gomes Freire

[Project name] Casa Gomes Freire: Social Infrastructure
as a Catalyst for Inclusive Transformation
[Country/City] Portugal/Porto, Bonfim District
[Programme] Design Studio “Common Ground—
Housing as Social Infrastructure”, University of Stuttgart,
Department of International Urbanism and Design,
within the DASH framework, 2025/26
[Client/promoter] Domus Social, Porto’s municipal
housing company

[Sector] Non-profit / Social housing

[Project authors] David Beck, Emma lvanoff

and Hannes Feldhahn

[Location] Casa Gomes Freire building and surrounding
public spaces along Rua Gomes Freire, Bonfim

Project’s Description
Bonfim faces rising housing costs, gentrification, and
monofunctional housing that limits social interaction. The
vacant Casa Gomes Freire —recently acquired by Domus
Social —was selected as a catalyst site to unlock hidden
social and spatial potential in this overlooked part of Porto.
The project unfolds in three phases: a short-term
Social Hub centred on Casa Gomes Freire and its sur-
rounding public spaces; medium-term development
along Rua Gomes Freire; and long-term extension across
Bonfim and beyond. Three innovations drive the trans-
formation: (1) Mixed-Use Social Facilities combining
shared and public spaces with social housing; (2) A Roof
Initiative, a platform for neighbourhood associations that
strengthens collaboration and information exchange; and
(3) Community-Based Tourism, empowering residents
through shared participation in tourism benefits, all
aimed at turning an underused building into a catalyst for
a more inclusive, resilient, and vibrant neighbourhood.

[Keywords]
tSocialinfrastructure #InclusiveTransformation
#MixedUse #CommunityBasedTourism



KopHcTHMa. Llnsb je pa HerckopHwheHa 3rpaga nocraHe
MOKpeTay pa3Boja MHKITY3HUBHH]er, OTNOPHH]er KU *HBJber
cyceacTsa.

[KbyuHe peun]

#OpywrBeHaHHbpacTpyKTypa
#Hukny3uBHaTpaHcdhopmauHja #MewoBHTaHameHa
H#Typusam3acHoBaHHa3ajegHHUH
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1. HHoBaLHja: IpylUTBEHH 0DjeKTH MeLLOBHTe HAaMeHe YKIbyuyjy
3ajelHHYKe H jaBHe NpoCTOpe Nopea CoLMjanHor cTaHoBara. Kaca lomec
®peupe he BUTH NHUNOT NpojeKkaT 3a 0Baj NpHCTyn, npenasehu y
MYATHOYHKLHOHANMHH MPOCTOP KOjH MPOMOBHLLE HHKITY3H]Y H IOKaNHe
MpeXe, U NOAPKABA Pa3HOSHK KHBOT Y KOMLLHIYKY.

1. Innovation: Mixed-Use Social Facilities include shared and public
spaces in addition to social housing. The Casa Gomes Freire will be

a pilot project for this approach, transitioning into a multifunctional
space that promotes inclusion and local networks, and supports diverse
neighbourhood life.

. MIXED-USE

LOCAL REBDEWT FHawATL
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2. HHoBauHja: HHHLHjaTHBA 3a KPOBOBE, C/TYXH Kao LieHTpasiHa
nnatdopma 3a yapyxera U HHHLHjaTHBe cycena. OH NOLACTHYE Capaaby,
nojenHoCTaB/bYje KOOPAHHALHM]Y, jaua Mmpewe 1 NoapKaBa edHKacHy
pasmeHy HHdopMaLHja.

2. Innovation: A Roof Initiative, serves as a central platform for
neighborhood associations and initiatives. It fosters collaboration,
streamlines coordination, strengthens networks, and supports the
effective exchange of information.



Op4 npasHor npocTopa
[0 HOBE BpeAHOCTH

[Hazue npojekTa] OA npa3Hor Ao HoBe BPeHOCTH.
TpaHcgopMHcare HeA0BO/bHO HCKOPHLUReHHX
3eMJbHLUITA U 3rpafa y IpHjoy y HHKNY3HBHE

H aKTHBHe npocTope

[Apmasa/lpan] Noptyranuja / Buna HoBa ge Maua, MpHjo
[Mporpam] Au3ajH ctyano ,,Common Ground —
3ajenHHYKO KpeHpatbe NPHCTYNAYHOr H COLHjanHor
cTaHoBawa”, YHHBep3HTeT LUTyTrapt, Kategpa

3a melyyHapopHH ypbaHH3am W [H33ajH, Y OKBHPY
npojekta DASH, 2025/26

[KnujenT /Hocunay npojexta) Fanypd, onwTHHCKA
KomnaHHja 3a ypbaHu3am Buna Hosa pe lMNaua

[CekTop] HenpodHTHO / CounjanHo cTaHOBame
[AyTopu npojekTa] Xabuba An XapacH, dateme BopuH,
MaypucHo lap3oH, Makanu ManraHuja v lanoH bekec
[Mokauuja] Pabprka Emnpeca ne Mapeunpac

Aa ®enTeHpa H OKONHHA, MpHjo

Cnuka 1. Bu3yanHa
npeacTaBa BU3Hje.

Cnuka 2. Capalwme cTambe
tadpke.
H3Bop: AyTopH

Image 1. Visual
representation of vision.
Image 2. Current state
of the factory.
Credits: Authors

From Vacancy to Value

[Project name] From Vacancy to Value: Transforming
Underutilised Land and Buildings in Grijo into Inclusive
and Active Spaces

[Country/City] Portugal/ Vila Nova de Gaia, Grij6
[Programme] Design Studio “Common Ground —
Co-Creating Affordable and Social Housing”, University
of Stuttgart, Department of International Urbanism and
Design, within the DASH framework, 2025/26
[Client/promoter] Gaiurb, Vila Nova de Gaia’s
municipal urbanism company

[Sector] Non-profit / Social housing

[Project authors] Habiba Al Harrasi, Fatemeh Boriji,
Mauricio Garzon, Makhali Manganya, and Dalon Beukes
[Location] Empresa de Madeiras da Feiteira factory
and surroundings, Grijo




OnHc npojekra

lpHjo ce cyoyaBa ca NPOCTOPHOM parmeHTauHjom 3bor
HeOO0BOSbHO HCKOPHLINEHOT 3eM/BHLLTA H HAMYLUTEHHX
3rpaga, coLMjanHoM cerperalMjom Koja nocebro noraha
POMCKY 3ajefHHLY, H HHCTHTYLIHOHANTHHM HCK/bYYeHeM
ycref orpaHHyeHe KoopaxHaumje n3amely HUBOA BNacTH.

CTpaTeLlKH MaH 3aCHHWBA Ce Ha TPH NepCreKTHBE:
O[, cerperaimje Ka HHKIY3HjH, Kpo3 jayarbe mefycodHHx
oAHoca M yyewha MapriHanM30BaHKX rpyna; o4 npasHor
MpocTopa Ka HOBOj BPeHOCTH, KPO3 MpeTBapame HEUCKO-
pHWREeHHUX NOKaLKja y aKTHBHE, BULLEHaMEHCKe MpocTope
3a CcTaHoBame, 0DyKy v Mporpame 3ajefHHLE; K o4 dpar-
MeHTaLHje Ka NoBe3HBakby, Kpo3 ycknahuBare ynpassba-
Ha M YOPYXHBAKE pecypca pas3/IMuHTHX aKkTepa.

Ha npumepy HanywTeHe dabprke Emnpeca oe Mage-
vpac na denTerpa, NnaH npensuha odHoBy y TpH dase.
KpaTKOpOYHO cy MiaHWpaHH NpoLeHa CTaka U CTadHIK3a-
LMja oDjeKTa, y3 HeroBo npeTBapame y LLeHTap 3a NapTH-
LIMNATHBHO NPOjeKTOBahe; CpearOpPOYHO—aKTHBHPatbe
MpoCTOpa KpO3 CTPYYHO HAA3HPaHy CaMorpafy H 0DyKy,
Kao W heroBo Dosbe NoBe3rBake ca CyCeACTBOM; a Ayro-
POYHO—MpeHamMeHa y TpajHe cTambeHe W BULLEHaMEHCKe
MpocTope, 3aCHOBaHe Ha 3a[py»XHOM yrpaB/baky H 0Ap-
HHBOM MOAeNy hHHaHCHpaka.

[KbyuHe peuu]
#tonNpasHorfoBpeaHocTH H#CouujanHaHHKNY3Hja
H#dasHaPexabunuraumja #Pomcka3ajeaHHua

Project’s Description

Grijo faces three interrelated challenges: spatial frag-
mentation from underutilised land and abandoned
buildings, social segregation which especially affects
the Roma community, and institutional disconnection
between government levels.

The strategic plan is structured around three lenses:
from segregation to inclusion, fostering relationships
and participation by engaging marginalised groups; from
vacancy to value, transforming sites into active, multi-
functional areas supporting housing, training, and com-
munity programmes; and from fragmentation to con-
nection, coordinating governance and resources across
stakeholders.

Using the abandoned Empresa de Madeiras da
Feiteira factory as an example, the plan proposes a
phased rehabilitation: short-term diagnosis and stabili-
sation, turning the site into a Community Co-Design Hub;
mid-term activation through supervised self-build and
training, connected to the neighbourhood via improved
mobility; and long-term regeneration into stable housing
and mixed-use spaces, reinforced through cooperative
governance and long-term funding.

[Keywords]
#VacancyToValue #Sociallnclusion
#PhasedRehabilitation #RomaCommunity



HuBaxHH pHjo

[Hasue npojexrta] uBaxHu Ipujo: NoacTHuame
LpYLITBEHHX HHTEpPaKLHja Kpo3 ypbaHe KOHTaKTHe 30He
[Apmasa/lpag] NopTyranuja / Buna HoBa ge Maua, MpHjo
[Mporpam] AuszajH ctyaHo ,KomoH MpoyHA — 3ajeAHHYKO
KpeHpare NPHCTYNaYyHor H COLiHjasIHOT CTaHOBaa”,
VHuBep3uTeT LUTYTrapT, Kateppa 3a mefyHapoaHH
ypbaHH3am H AH3ajH, y oKBHpY npojekTta DASH, 2025/26
[KnujenT /Hocunay npojexta) Fanypd, onwTHHCKA
KOMMaHHja 3a ypbaHu3am Buna HoBa pe lNaua

[CekTop] HenpodmuTHO / CouHjanHo cTaHOBake

[AyTopu npojexTa] ®apax Xopxon, XapuTa b. Haup,

JoHa KuHe 1 PaHa Enwaden

[Nokauwuja] Fpujo, Buna Hoea pe MNaua

OnHc npojekTa

HepocTaTak HHKNY3WBHKX jaBHHUX npocTopa y Ipujoy
A0BOAH [0 OCHPOMaLLeHa jJaBHOT HBOTa, MPOCTOp-

He parmeHTaLMje H HCK/bYYHBaHba MOjeLHHHX Ipy-

na U3 mefjyreHepauHjcKKMx W Apyryx 0dsKKa opyLiTBeHe
HHTepaKLHje. BU3Hja NpojekTa 3aCHHUBA Ce Ha aKTHBHpa-
Y Pa3NHUYUTHX YpDAHHUX KOHTAKTHHX 30Ha (YK3), Koje Du
MoACTaK/Ie cycpeTe H NOBe3HBatbe, @ CTAHOBHHLIMMA KPO3
3ajelHHYKO OCMHLL/baBakbe MPOCTOpa NOCTENEHO OMOTY-
hune Behu yTHuaj 1 ocehaj npunagHocTH.

Lively Grijo

[Project name] Lively Grijo: Fostering Social
Interactions through Urban Contact Zones
[Country/City] Portugal/ Vila Nova de Gaia, Grij6
[Programme] Design Studio “Common Ground —
Co-Creating Affordable and Social Housing”, University
of Stuttgart, Department of International Urbanism
and Design, within the DASH framework, 2025/26
[Client/promoter] Gaiurb, Vila Nova de Gaia’s
municipal urbanism company

[Sector] Non-profit / Social housing

[Project authors] Farah Hodhod, Haritha B. Nair,
Jonna Kiinne and Rana Elshafei

[Location] Grijo, Vila Nova de Gaia

Project’s Description
The lack of inclusive public spaces in Grijé results in
a deficit of public life, spatial fragmentation, and the
exclusion of certain groups from intergenerational or
cross-group interaction. The vision is to activate dif-
ferent Urban Contact Zones (UCZ) to foster social inter-
action and incrementally give residents ownership and
agency through co-creation.

The project proposes a participatory process to
deepen interaction within UCZ typologies already exist-
ing in Grij6: movement-based spaces, open spaces,
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|PHASE | PHASE I PHASE Il PHASE IV |
ACTIVATION & CO-PRODUCTION  INSTITUTIONALIZATION REPLICABILITY & AUTONOMY
m & EXPANSION
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w
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organization emenges recognized association
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Mpojekat npeanaxe NapTHLHUNATHBHH NpoOLLeC 3a
jayarbe ApyLITBEHUX HHTEPAKLM]ja y OKBHPY YK3 koje Beh
noctoje y Fpujoy: NpocTopa KpeTatba, 0TBOPEHHX NPOCTO-
pa, KOHTAaKTHHX 30Ha, KOMEPLHjaNHHUX U MOSTYjaBHHUX Npo-
CTOPA, Ko H APYLITBEHHX LieHTapa U MpOoCTopa 3ajeHHLe.
CTpaTewwkH nnaH odyxBaTa YeTHpH (hase: ycnocTas/ba-

H€e 0CHOBA H H3rpajtby NoBepera ca MapriHanu3oBa-
HHUM rpynama, mefy Kojuma cy U POMH; akTHBHpare Npo-
CTOpa H 3ajefHHYKO en0Bakbe Kpo3 Mase, peBep3HdHHe
HHTepBeHLHje; HHCTHTYLIHOHANK3aLLH]y, TOKOM Koje cTa-
HOBHHLH OCHHBAjy hOPMaHO yApYKere; H CTabHIH-
3alMjy H 0CcamocCTasbHBarbe, Kafa 3ajefHHLa npey3uma
ynpasate YK3 y3 noapLuKky onwTHHe. TOKOM 0BOF Mpo-
Lleca, 0ArOBOPHOCT 33 Bofere MOCTeMNEeHO Ce MPeHOCH Ca
MNaHepa v CoLHjanHHUX pafHHKA Ha CTAHOBHHKe, Ca LiU/bEM
CTBapatba CAMOOJPKHBHX JaBHHX MPOCTOPA KOjHMa ynpa-
B/ba SIOKaNHa 3ajegHuua.

[KmbyyHe peun]
#VpdaHeKoHTakTHe30He #KoKpeauHja
#OpywrBeHaHHTepaKuHja #MapTHuHnaTHBHHUIIpoLec

interface zones, commercial/semi-public spaces, and
community and social centres. The strategic plan unfolds
in four phases: grounding and trust-building with mar-
ginalised groups such as Roma residents; activation and
co-production through small reversible interventions;
institutionalisation, where residents form a formal
association; and stabilisation and autonomy, where the
community self-manages UCZs with municipal support.
Throughout the process, leadership progressively shifts
from planners and social workers to residents, ultimate-
ly producing self-sustaining, community-governed pub-
lic spaces.

[Keywords]
#UrbanContactZones #CoCreation
#Sociallnteraction #ParticipatoryProcess

Cnuka 1. NMpumepH YK3-oBa

y MpHjoy.

Cnuka 2. NMpumepH
HHTEpPBEHLHja THMOMOTHjH
YK3 oTBOpEHHX npocTopa.
Cnurka 3. ®ase W NpeKkpeTHHLe.
H3BOp: AyTOpH

Image 1. Examples of UCZ
typologies in Grijo.

Image 2. Example of
intervention in Open Spaces
UCZ typology.

Image 3. Phases and milestones.
Credit: Authors
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CIP — KaTanorusauuja y nybaukaumuju
HapoaHa dndnuoteka Cpbuje, beorpan

365.264(4)(083.824)
351.778.532(4)(083.824)
323.21(083.824)

JbYIH, mecTa, BOMOBH : COLLMja/THO CTaHOBahe y EBponu /
npypefBayr U ayTopH U3noxde v kaTanora 3nata BykcaHoBHh-
Mauypa ... [. op.] ; [npeBoa ca eHrneckor AuaHa [ykaHau]. — beorpag, :
CAHY : Teorpadcku HHCTHTYT ,JoBaH LiBHjuh"” CAHY, 2026 (Beorpan :
[lOHaT NpHHT). — 85 CTp. : UAYCTP. ; 23 cm. — (Fanepuja HayKe U TEXHHKe
CAHY ; dp. 60)

Ha cnop. Hacn. cTp.: People, places, homes. — Ha Hacn. cTp.: Fanepuja
HayKe 1 TexHHKe [M] OBe3behrBarbe CHIypHOr U COLMjaNHOr CTaHOBaMa —
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1. BykcaHoBuh-Mauypa, 3nata, 1971— [ayTop]

a) JaBHe nonuTHKe -- JIoKanHa camoynpasa --

CraHoBame -- H3n10beHH KaTanosu
6) Espona -- CouMjanHa NoOAHTHKA -- U310KDeHH KaTanosu
B) EBpona -- CTambeHa nonuTHKa -- U3nowbeHH KaTanosu
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OF SCIENCES AND ARTS
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